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	Meeting

	Name
	Social Stability Working Group meeting
	Meeting Date
	 08/12/16

	Meeting Location
	UNDP-6th floor
	Meeting Time
	1.30 pm

	Co-Chair person


	Bastien Revel – UNDP
Sabine Farah – MoSA
	Meeting Duration
	1.30 hour



	Minutes Prepared by

	Leila Ullrich – UNDP
	
	

	 
 Main discussion points







Participants: 

	    
1. Welcome and introduction
2. Sector and Field update
3. LCRP Update
a. Final chapter
b. Glossary, reporting and next steps
4. Update on Mapping of conflict mitigation mechanisms
5. Presentation of UNDP rule of law project
6. AoB
ACF; Armadilla; Forum ZFD; Green Globe; International Alert; House of Peace; Mercy Corps; MOSA; OCHA; PU – AMI; R&C; RDPP; RAHAO / Relief - Dar Al Fatwa; Right to Play; SIF; Sonbola; Sawa for Development Aid; UNDP; UNFPA; World Vision; Youth For Development



Summary of discussions and action points
	1 
	Welcome and introduction

	
	The chair welcomed the participants on behalf of the co-leads. 
The agenda of the meeting was briefly presented to partners – the field updates were cancelled due to the ongoing strike blocking roads to Beirut and preventing field coordinators from joining the meeting.

	2
	Sector and Field update

	
	See PowerPoint presentation
Progress to date at year end in the Social Stability sector compared to last year:
· We have 50% more active partners (over 31 reporting partners)
· We work in almost all of the 251 vulnerable cadastres (231 – in 66 of those we only identified the needs through the MRRs so that reflects our presence rather than impact)
· Most recent 3ws is online which shows the number of partners and type of activities reported to date in all areas.
· Output 1: Support to Municipalities: - 152 participatory processes: we more than doubled the number of participants in these processes (more than 4000); the number of completed projects increased from 157 to 213; USD value of projects almost doubled
· Output 3: Dialogue and conflict prevention: the number of dialogue mechanisms has slightly decreased and so has the number of dialogue and youth participants. Youth initiatives slightly increased (despite the decreased number of participants which suggests fragmentation of the sector) – little change in activities overall regarding output 3

	3
	LCRP Update

	
	Final Chapters approved:
· Final submission was mid of November
· The LCRP narrative on Social Stability has been negotiated in detail with the government and thus provides a good reference point for partners’ activities.
Comments from MoIM after the Steering Committee meeting. 
· MOIM emphasized that municipalities are the entry point of social stability interventions and should be involved in partners’ activities. MoIM stands ready to assist local partners if they are confronted with uncooperative municipalities. 
· Avoid building parallel/informal structures: committees should complement official structures and be integrated with them.
Other changes after Steering Committee:
· No explicit reference to radicalization
· Youth empowerment: the emphasis should be on volunteerism (not on semi-employment opportunities for staff)
Questions/Discussion:
· Radicalization: Why is reference to radicalization is sensitive? A: This is mostly to avoid triggering debate within the government on what groups count as radical or not and how this needs to be addressed. As there is no common position yet this cannot be explicitly integrated. 
· Youth MoIM insisted that youth involved in projects shouldn’t be paid. Stipends for transportation are acceptable but full-time employment of youth would be beyond the scope of the sector. The government is concerned about potential political activism channelled through youth initiatives and that youth dialogue mechanisms could be disguised livelihood activities. If these concerns are taken into account, Syrian and Palestinian youth can be involved as well.
· Guidelines: MoSA will provide guidelines on the do’s and don’ts in the social stability sector – they key concern remains about creating structures that could be used for the political representation of the displaced or duplicate/undermine existing systems.
Further LCRP Results:
· Logframe: No change to the logframe since the WG presentation; the negotiation process with the government was smoother this year than last time.
· Gender: We secured Gender Marker 2a which is a progress compared to the previous two years. 
· Partner Appeal: 177 m USD (partner appeal is higher than sector appeal)
· Number of Partners: 51 partners which makes Social Stability the most popular sector (+22 partners compared to last year)
The Integration of Solid waste in the Social Stability Sector:
· We are still in a learning process; MoIM has the mandate but not the capacity for solid waste management; MoE, MoEW and CDR are also involved in solid waste management
· Next week there will be a coordination between these four ministries; the current idea is to keep the coordination of social stability and solid waste separately (i.e. to have WASH field meetings continue covering solid waste). They are functional and the social stability field meetings are joined with Livelihoods which means that including solid waste would make for very heavy meetings. Social Stability field coordinators are attending these meetings already. 
· Partners were asked to inform the sector coordinators of their information needs.
· Activities/coordination: how much details do we need to provide on the interventions from different partners? 
· Baseline/situation analysis/planning: how much information do partners need to know on current SW systems & situations: i.e. how many treatment plants or sorting facilities are operational, which municipality has access to what, etc. 

Solid Waste Output Indicators:
· # of sorting facilities having environmentally sound solid waste management systems. 
· # of tons of recycled solid waste through installed and /or equipped sorting facilities, including composting. 
· # of municipalities with access to sorting facilities having environmentally sound solid waste management systems. 
· # of municipalities implementing integrated solid waste management systems 
Glossary, Reporting and Next Steps
· Next steps: we need generic targets/indicators from all partners on the outputs to get a sense of who is doing what and where as well as their information needs on solid waste management
· 2017 reporting: Indicators are similar to 2016. We explain the definitions of the different terms and indicators of the logframe in a glossary that is available to all partners. The idea is to continue reporting mainly on the municipality level.
· Measuring Impact of the Social Stability Sector: Impact has always been a difficult question for the sector. Partners tend to assess impact on social stability differently. Early next year (January) we will have a workshop on evaluating impact. Last year, we consolidated the best practices/tools by partners in a common tool. 

	4.
	Update on Mapping of Conflict Mitigation Mechanisms

	
	Earlier this year there was a collection of details on the current conflict mitigation mechanisms set up by partners, with details on their role, composition, mandate, link with municipalities etc… This needs to be updated with new initiatives. International Alert and UNDP have already provided input, the rest will be collected directly with concerned partners. 


	5. 
	Presentation of UNDP Rule of Law project

	
	See attached presentation. 
· Community Security and Access to Justice Project: The driving force behind the project is the lack of standardization on the responsibilities and conduct of the municipal police. The project helps to develop a code of conduct, a SOP as well as a legal memo to define the role of municipal police more clearly and to standardize their work. Consultative sessions were held by the MOIM, in partnership with UNDP’s project, with mayors and heads of municipal councils amongst others followed by selection of municipalities, primary visits, needs assessment and procurement. Trainings for municipal police will be completed next year. This is a long-term project which involves mentoring and coaching over the next three years.
· The impact of the Syrian crisis on the municipal police: The municipal police/municipalities were requested by the MOIM to follow up on matters regarding the Syrian refugees. This has strengthened their role and eventually will require a consolidation of their mandate and practices.
· Security Cells were created in 2012 by MoIM at district level for the purpose of following up on matters related to Syrian displaced with all the security actors. Municipalities were asked to fill out information on all Syrians in their area.
· Tension assessment tool (an online software): this questionnaire is filled out by municipal authorities and then sent to the district cells for verification before it is transmitted to the central level. The first round of data collection (more than 500 municipalities participated) has been completed. 
· Reports analysing the data will be produced on a quarterly basis and hopefully will be shared with partners. Data needs more quality control from the district cells that are headed by the Kaemmakams and have for members all security agencies, MOSA, MEHE, MOH, before it can be shared (there can be divergence in reporting). The next round of data collection should be more accurate. We are in discussions on whether the reports will be public.

Questions/Discussion:
Q Are you addressing the grades of the municipal police officers
A: Yes this is part of the SOPs. Rankings of police personnel is taken into account for standardization.
Q: can you elaborate on the pilot locations? 
A: it is 7 at the moment – as you can see from the list it is very diverse type of locations to be able to assess the relevance of the project in different context. 
Q. How did you collect the data for the security cells? 
[bookmark: _GoBack]The surveys are administered at the district level and then sent out to municipal authorities to gauge their perceptions of the situation in their municipality. There will be quarterly report which the MOIM might be able to share with external stakeholders. 
Q Have you also worked on prisons?
We have been working with the ISF torture committee (trainings for torture prevention) and on improving the prison infrastructure (3 projects in Roumieh) especially regarding sewage leaking.


	6. 
	AoB

	
	There will be a dedicated meeting on solid waste to share knowledge and decide how to best integrate it in the social stability sector. The minutes will be shared with partners



Participants list

	Name
	Organization

	Jose Jodar
	ACF

	Mateo Pasquini
	Armadilla

	Ines Bartholomae
	Forum ZFD

	Samir Skaf
	Green Globe

	Ilina Slavova	
	International Alert

	Nour Azar
	House of Peace

	Elias Sodkin
	House of Peace

	Nancy Maroun
	Mercy Corps

	Sabine Farah
	MOSA

	Pauline Maisonneuve
	OCHA

	Rik Aleik
	PU - AMI

	Maria Sghaeir
	R&C

	Mireille Chiha
	RDPP

	Nicole Fortin	
	RAHAO / Relief - Dar Al Fatwa

	Janine Ayoub
	Right to Play

	Maya Obeid
	SIF

	Anita Sorrentini
	Sonbola

	Tamara Ghandour
	Sawa for Development Aid

	Christelle Samaha
	UNDP

	Revel Bastien
	UNDP

	Noemie Lanternier
	UNDP

	Hovig Wannis
	UNDP

	William Barakat
	UNDP

	Alice Dal Gobbo
	UNDP

	Lucie Sagherian
	UNFPA

	Olivia Pennikian
	World Vision

	Sewin Sleiman
	Youth For Development



