Youth Taskforce (YTF) Minutes of MeetingTuesday 5 January 2016
From 10.30-11.30am
Base Camp Buffer Zone F5





Attendees
Leana (UNFPA), Paul (NRC), Philmon (IRD), Ammar (SH), Irene (UNHCR), Alaa (RI), Eshraq (ACTED)
Based on YTF Agenda
1. Fact Sheet Update
2. Field Exchange Visits Combined with Meeting
3. Update on Annual Work Plan Preparations
4. AOB

Review of Minutes:
· Link to UN Security Council resolution on youth, peace and security was circulated in MOM.
· YTF Baseline was circulated with header clearly indicating the limited data set of the analysis.
· YTF members requested to contact Nahla (CP-SGBV) to request training on referrals.
· As follow up to the Global Refugee Youth Consultations, the YTF co-chairs will liaise with the GRYC organisers to plan a meeting/workshop for youth, with the participation of the Zaatari GRYC participants.

Fact Sheet Update
A draft of the Factsheet was shared in hard copy by IRD and QS.  The document includes submissions from various YTF members.  IRD and QS noted that some submissions were edited and shared with contributors.
Suggested edits by YTF members included:
· Add to the winter contingency section that the group of youth could potentially have voluntary roles in the future
· Some agencies could be referred to, e.g. in brackets.  Such as the role of NRC and UNICEF, IRD and UNHCR in the wheelchair maintenance project
· Add an explicit advocacy message on the importance of providing opportunities for youth to contribute to their communities
· Global Refugee Youth Consultations – add a quote or outcome.  NRC to follow up on a photo for the GRYC
· Change the QS graduation section to focus on the role of youth and the opening of new youth spaces
· Add to the 16 Days of Activism with a note on the topic and inter-agency events
· The section on youth advocacy should include the advocacy message, e.g. cultural heritage.
· Only include the header and footer on page 1
· Change date to January 2016

A second draft of the Factsheet will be prepared by next week for feedback at the YTF meeting.
IRD and QS agreed to arrange the translation of the Factsheet after it is finalized.
Action Point: YTF members are to contact Philmon (IRD) and Georgie (QS) with suggested Factsheet edits this week.  
Field Exchange Visits Combined with Meeting
YTF co-chairs presented a suggestion to hold YTF meetings in agency centres once a month.  This would enable YTF members to become familiar with different youth programmes in Zaatari, and could also facilitate youth volunteer participation in the meetings.
This idea builds on the exchange visits of field staff, in which list of focal points would contact each other to better understand other projects and improve referrals.  Exchange visits were successful but not systematic.  
YTF members and co-chairs expressed interest to visit and engage with projects in the camp.  QS had previously suggested doing regular YTF meeting in another location, e.g. monthly.  The hosting agency could produce a one-page outline of the youth programmes offered by the agency.
YTF members discussed youth participation in the monthly meetings in youth programme centres.  While youth have not generally participated in regular YTF meetings, they have participated in YTF workshops (e.g. 2015 Action Plan workshop and mid-year review workshop).  In the YTF meeting hosted in a youth programme centre, sensitive issues (e.g. protection) would not be included in the agenda.  YTF members agreed that youth volunteers could attend to share specific information about the programmes they are involved in.  Youth volunteers would be encouraged to lead the tour of the centre and share information on the programme.  NRC highlighted the need for clear criteria for youth participants, as well as suggested numbers and roles with agencies.
UNHCR informed the YTF that the Community Mobilisation WG received feedback on community engagement, and some youth requested having own community gathering to discuss youth issues.  This issue will be discussed at the next CMWG.  YTF members expressed interest in attending youth community gatherings, and collaborating with the CMWG as required.
UNHCR highlighted the importance of deciding how the YTF and agencies will use information provided by youth, e.g. in field visits to youth programmes and in community gatherings.  UNFPA mentioned the benefit of using different approaches, and that the focus of the field visits is learning about programmes that youth are involved in.
NRC highlighted a practical issue of hosting YTF meetings in different locations on a monthly basis – the need to clearly communicate location and dates of the meetings.  UNHCR suggested making a WhatsApp group and sending a message reminder, as well as a pin of the location.
IRD agreed to host the first YTF field visit meeting on 26th January.  The centre is to be confirmed.
Action Point: IRD to discuss internally which centre would be most appropriate to host the YTF meeting on 26th January.
Action Point: YTF co-chair to attend the next CMWG meeting to discuss youth community gatherings.
Update on Annual Work Plan Preparations
Co-chairs presented plans to develop the 2016 YTF Work Plan.
The YTF mid-year review was held in September, so co-chairs stated that it would not be worthwhile to have a full workshop on the Action Plan.  While the 2015 Action Plan was part of a new process, the 2016 Action Plan will build on last year’s document.
The plan is for the YTF to dedicate two of the regular weekly sessions to update the Action Plan.  WG chairs are to be invited to participate (e.g. CP GBV, Protection, Education, Community Mobilisation).  The YTF Action Plan process will be in parallel with other WGs’ processes.
AOB
The British Council is planning to hold placement tests for further English courses in Zaatari, in partnership with other agencies (e.g. NRC, IRD and RI).  YTF members made the following points:
· Youth require advance notice of opportunities
· UNHCR can assist with sending SMS messages if required
· Given the low level of English among Syrian refugees, the BC should adjust to include elementary level students
· Do No Harm principles should be considered, as some refugees are excluded from opportunities due to English abilities
· Centres should be selected to cover different districts, not concentration in one area
· Conducting placement tests in different centres could support outreach with different youth, but the location plan should be clear and not confusing (e.g. a different centre on different days, rather than different times on the same day)
· BC encouraged to participate in the EWG
· IRD previously registered applicants prior to the placement tests

RI also reminded the YTF that a conference on teacher training, with the BC, will be held on 15th March.
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Relevant meetings calendar:
	Meeting
	Day & time 
	Location
	Focal point

	Youth Task Force 
	Tuesday @ 10.30
	Base camp Buffer zone (F5)
	Paul (NRC) / Leana (UNFPA)

	Education WG (Za'tari)
	Every other Tuesday @ 11.30 
	Base camp Buffer zone (F5)
	Paul (NRC) 

	Education  WG (Amman)
	Every other Monday @ 12:00
	UNICEF/SCJ
	Emma (NRC)

	Community mobilization
	Tuesday @12.30
	Base camp Buffer zone (F5)
	Irene (UNHCR)

	Camp management 
	Tuesday @ 14:00
	Base camp UNHCR
	Leana (UNFPA), Paul/Raed (NRC)

	Youth committees
	Wednesday @ 12.30
	IRD community center district 10
	Mais (IRD)

	CP-GBV WG
	Thursday @ 11.30
	Base camp UNHCR #4
	Omar (MC)

	
Age and Disability TF
	Sunday @ 13:00 (every fortnight)
	Base camp #3 
	Arabella (FPSC)

	Protection WG (Zaatari)
	Thursday @ 13:00
	Base camp UNHCR #4
	Georgie (QS)

	Protection WG (Amman)
	Wednesday @ 11:00  (every fortnight)
	UNHCR Khalda in EMOPS room
	Leana (UNFPA)

	ISWG (Amman) 

	First Sunday of every month @ 14:00
	UNHCR Khalda in EMOPS room
	Leana (UNFPA), Paul (NRC)
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