Youth Taskforce (YTF) Minutes of MeetingTuesday 7 March 2017
From 10.30am -11.30 pm
Base camp buffer zone F5





Attendees

Raed (NRC), Leana (UNFPA), Dima (NRC), Amer (IRD), Dana (FCA), Noor (MC), Hadeel (WC), Nermen (FPSC), Nadeen (IFH), Abdelqader (UNHCR). 

Based on Agenda

1. YTF member updates on changes to youth services
2. Sector Focal point updates 
3. AOBs

1. YTF Updates on services for youth

NRC:
There are still two youth centers in D8 and D10 for vocational training for the ages 16-32 run by NRC. There are 3 new components in D8. 
Mobile Innovation Vehicle: the vehicle will be scheduled to give short classes in various districts in the camp, in addition to the main objective of reaching out and conduct short courses to more females and PWDs, the vehicle will provide community services provided by the graduates of the centre. 
Graduates club: youth Graduates will be invited to use the center facilities and resources to practice and work with the skills they have learnt in the center. The centre will be open for the graduates 2-3 days in the week. 
Community space: graduates, volunteers and centre facilitators will provide trainings and short courses to interested people from Zaatari camp community, outreach will take the form of recruitment for short courses where after that community members will be asked to suggest trainings, competencies and specific topics they want to learn about. 
NRC will focus on the message of the van being a teaser to encourage youth to come to their centers. NRC can also refer people to relevant services in the district they are in.
Action Point: NRC does not mind to use the van to reach out to people for services of other organisations. If anyone wants to share info on their services and their registration periods with NRC they can do so.
IRD:
IRD extended their working hours from 9:00 to 16:00 to 9:00 to 19:00 during the week and on Fridays and Saturdays from 9:00 to 16:00. Syrian volunteers will manage center from 16:00 to 19:00.
The gallery in D2 is open to all artists. 
IRD launched two new women’s gyms for women above 35 years old. The focus is for overweight women for D6 (20 people per session) and D9 (10 people per session). Coaches under C4W are working with the women and there is a partnership with Jump Academy who provided training. IRD is starting with aerobics and Zumba but will also be doing other courses. It is a pilot and IRD is interested to know which types of sports women are interested in. At this point it is just classes, no machines. Based on registration numbers and times preferred by women the sessions will arrange accordingly.
Elderly clubs for people over 55-60 have also been opened in D6 and D10. In the future they might connect the elderly with the youth committees. IRD is interested in synergy with young people but will focus first of all on the elderly alone.

WC:
[bookmark: _GoBack]Started in December in D10 in the old UNESCO site. They will not stay there so they are working on moving somewhere else. D8 has been recommended. “Time to be a child” is the project.
There are 3 areas of focus:
1. ECCD (early child hood care and development)
2. Psychosocial support
3. Youth – drama/theater 4 groups (2 girls and 2 boys) including a psychosocial support programme
Shedeal, bigdeal, parentsdeals and Ideal are the different tools used with awareness sessions. The awareness sessions focus on violence, child labour, and early marriage, using the Amani Campaign areas of focus. WC are thinking of expanding with more funds to have a youth mobile library. The library is in the center but they are not able to move it from district to district itself. 
Action Point: WC needs youth volunteers for no money so if any organisations can suggest/recommend youth who might be interested.
Action Point: QS has a library and youth who might be able to support somehow with their time. It is good to encourage this type of volunteerism and empower youth with this concept.
WC are using the YTF Action Plan for 2017 to design their new project with youth.
QS:
Youth Center in D4 has the same activities as in 2016 but a thing to expand is the YPEER network with scheduled trainings for new youth to become YPEERs and for youth who are already YPEERs to get ToTs. A schedule will be shared. The Youth Center is a hub for YPEER in the camp and they are happy to do initiatives. WC is interested to learn more. 
Action Point: QS will share contact information with YPEERs in the camp with YTF.

2. Sector Updates:

Protection:
Safety audit (SA) has been finalized. The SA committee was formed and designed the questionnaire. It is being endorsed from Protection but still has to go to BNLWG and the focus is safety in common spaces, infrastructure and lighting in public spaces to name some of the priority areas.


CP/SGBV:
Safety out of school campaign: More safety awareness sessions will be done with the community. There is discussion about whether to use people who have reported and have experienced violence to advocate against it and share their experience of it, but the opposing view is that this could put them in further jeopardy. This discussion is still ongoing.
UNHCR did a presentation on the Services Advisory in most if not all sectors. All organisations have been asked to include their information so that it is useful for refugees and others. It was noted that the camp setting it is a bit different than in the host communities. It is very important that all organisations make sure that they have a focal person who is trained to update the information so that humanitarian actors and refugees can access information about services, actors, locations, activities, opening hours and so on  their mobile phones with quick and easy access. It only works if everyone contributes.
Action Point: All YTF members to double check with their respective organisations that they have a trained focal point.
IWSG: 
The OCHA Jordan Humanitarian Fund (JHF) is about to start its next call for proposals and sectors  have shared their priorities with OCHA in order to focus the funding on key priority areas that will have direct and fast impact where the gaps are the starkest. Any organization eligible should go through their respective sector to find out what the priorities are for this call and identify whether they would like to apply for funding, the ceiling of which is 400,000 $ per project. 
Basic Needs and Livelihoods WG
C4W SOPs review in the next meeting on Tuesday the 14th of March. They are encouraging people above the age of 60 to be prioritized for selection. The community perception is that people over 40 are not allowed to work in the C4W system, which is not the case. 
WFP and UNWomen healthy kitchens, they are doing 24 hour shifts and are focusing on women, especially in the mornings.  It will start very soon and Raed did some advocacy for trained youth to be a part of that and opening opportunities for trained youth so that they know that they have the chance after trainings to access such opportunities. Raed asked WFP to share with him the technical requirements needed to select people.
ADTF
The ADTF is in the process of updating the 3W matrix. The excel sheet has been updated and will be shared with sectors to ask for trainings. 
HI has stopped receiving new cases for almost all cases due to funding issues and only urgent ones will be referred to HI with recent injuries otherwise FPSC will cover the gaps. This is doable for FPSC in terms of devices and in terms of physiotherapy. 
New Syria American Health organization is opening a new hospital in the camp focusing on primary health care.
AOBs:
British Council is ready to offer training of English teachers as well as potential English teachers. The YTF needs a BC focal person to be able to respond to questions that people will have. It will be Irene and the BC focal point. 
Action Point: AbdelQader to provide Leana and Raed with the BC Focal person’s name and contact details.
Action Point: Organisations should share number of people interested in courses, classes can be held at IRD after 16:00 for example to make it more convenient for teachers if that works for them but teachers interested should provide feedback through organisations on their preferences for class timing to see what works best for the majority.
Laura Garett is connected to a Film production project with funding for a one-month training for young ladies and to follow up with girls she trained last year. She needs a sponsor to get access to the camp and host them. She needs to leave Amman on the 27th of March so things have to move quickly. 
Action Point: QS will look into it and Raed will share info with Gavin as well to support with permissions etc. 
International Women’s Day will be celebrated by UNHCR in Mafraq at different locations there. People are invited to share their success stories, IRD, NRC, UNWomen and QS and 12 women from the camp will attend. UNHCR is also having a week of activities at the office in Amman in Khalda with Syrian artists. 
IFH will have some events in Zaatari around the IWD as well in D5, D3, D8 from 11:00 -13:00

Relevant meetings calendar:
	Meeting
	Day & time 
	Location
	Focal point

	Youth Task Force 
	Every other Tuesday @ 10.30
	Base camp Buffer zone (F5) or Youth Site
	Raed (NRC) / Leana (UNFPA)

	Education WG (Za'tari)
	Every other Tuesday @ 11.30 
	Base camp Buffer zone (F5)
	Kareem (UNICEF)

	Education  WG (Amman)
	Every other Monday @ 12:00
	UNICEF/SCJ
	Paul (NRC) 

	Community mobilization
	Every other Tuesday @12.30
	Base camp Buffer zone (F5)
	Irene (UNHCR)

	Camp management 
	Every other Tuesday @ 13:00
	Base camp UNHCR
	Leana (UNFPA), Raed (NRC)

	Youth committees
	Wednesday @ 12.30
	IRD community center district 10
	Mais (IRD)

	CP-GBV WG
	Every other Thursday @ 11.30
	Base camp UNHCR #4
	Leana (UNFPA)

	
Age and Disability TF
	Sunday @ 13:00 (every fortnight)
	Base camp #3 
	Joana (FPSC)

	Protection WG (Zaatari)
	Every other Thursday @ 13:00
	Base camp UNHCR #4
	Georgie (QS)

	Protection WG (Amman)
	Wednesday @ 11:00  (once a month)
	UNHCR Khalda in EMOPS room
	Leana (UNFPA)

	ISWG (Amman) 

	First Sunday of every month @ 14:00
	UNHCR Khalda in EMOPS room
	Leana (UNFPA)

	Basic Needs and Livelihood Working Group (BNLWG)
	Every other Tuesday @ 10:30 am
	Base Camp UNHCR #1
	Dima Alardah (NRC)
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