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	Recommendation

	Relevant Indicator(s)
(see Guidelines)
	Next step(s) 
	Timeline
	Responsible contacts(s)
	Resources Needed

	Improve the coordination of service providers on GBV
	· coordination network is in place and functioning
· Satisfaction of survivors from service provision 

	· Conference for all relevant and targeted NGOs/ services providers
· Enterprise system (IT) to coordinate the referral between agencies
· Standardizing the standards and procedures in dealing with GBV cases
	1 year
	Focal points of different NGOs
	HR, resources, IT company, NGOs focal points 

	Availability/ and accessibility of GBV and protection  24/7
	· # of health facilities with available and accessible 24/7  GBV services
· # of staff allocated during the day
· Ratio of females/ males within the services
	· 
	On going  
	Health related project managers 
	HR

	Available women doctors in clinics 
	· # of female staff 
	· Increase accessibilities to work in camps to female doctors
· Advocacy 
	3months 
	Project coordinators
	HR

	Raising staff awareness on GBV and referral pathways 
	· Staff knowledge about SOPs for multi sectoral sectors for GBV response
	· Get approvals for trainings 
· Training of staff 
	Feb-April 2017
	Resources, responsible agencies (PUI)
	Budget, trainers 

	Build the capacity of the health providers on the referral mechanisms for GBV survivors

Build the capacity of the health providers on case management (CMR) for GBV survivors
	· Satisfaction survey results pre/post
· [bookmark: _GoBack]Pre/post  tests for the staff 
	· Coordination with agencies to conduct GBV basic training and on SOPs
· Create the pre/post survey 
· Conduct the capacity building 
	1 year
	PMs
HR
	Budget 
Trainers 

	Support community-based health promotion activities.( 
for young married women who do not readily access health services,  

	· IEC materials with
health messages tackling sensitive issues such as SGBV and STIs.

	Follow up of health care providers working at facility level
	1year
	Focal points at different NGO’s
	 Trained staff and financial support 
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