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Bekaa Livelihoods and Social Stability Working Group Meeting Minutes

	

	Name
	Livelihoods and Social Stability WG Meeting
	Meeting date
	11 July 2017

	Meeting location 
	UNHCR Offices, Zahle
	Meeting time
	10:00 am

	Chair and co-chairs
	UNHCR (Paul Sawaya)
UNDP (Leila Ullrich – Noemie Lanternier)
	Meeting duration
	2.00 hrs

	
	
	Minutes prepared by
	Noemie Lanternier
 (UNDP)

	Participants
	UNDP, UNHCR, LPHU, Fondation Jean-Paul II, Relief International, SCI, ACF, Forum ZFD, DRC, OCHA, ACF, Forum ZFD, DRC, Ghirass, GVC, ANERA, WVI, Mercy Corps.


	Agenda of the meeting
	1. Welcome & Introduction
2. Central update 
	Key findings & recommendations of the Private sector engagement workshop
3. Presentation by DRC of their Livelihoods interventions in the Bekaa 
4. Riyak action plan 
5. Social tensions update (with a focus on Arsaal raids & arrests) 
6. [bookmark: _Hlk487638146]Youth empowerment and participation activities
7. AOB




Summary of discussions and action points
	1.
	Welcome and Introduction

	
	· The chair welcomed the participants on behalf of the co-leads.
· The agenda of the meeting was briefly presented to participants and validated.


	2.
	Central Update

	
	Social Stability sector updates can be found in the next sections.

Livelihoods sector updates
· Private sector engagement
A Private Sector Engagement Lessons learnt workshop was held on 22nd June in Beirut to take stock of partners’ work with the private sector. Overall, 40 participants attended from 30 different organizations.
Feedback: Good level of satisfaction: 4.3/5 
4 main topics were prioritized and discussed:
0. The role of PSE in bridging the gap between demand / supply side of labor (Facilitator: ILO)
0. Access to market for MSMEs, especially in vulnerable areas (Facilitator: IRC)
0. The role of corporate social responsibility and social entrepreneurship (Facilitator: Oxfam)
0. Private sector engagement model and way forward (Facilitator: UNIDO)

Some of the main findings & recommendations were presented to partners during the meeting:
0. The role of PSE in bridging the gap between demand / supply side of labor
· Low level of engagement with the PS both at the programmatic and institutional levels.
· Priority: increase our support to local businesses (through coaching, training, investment, …) to develop longer term partnerships for increased profitability /productivity.
· At the institutional level, developing MoUs to provide a more structured, efficient & relevant framework for collaboration among stakeholders (notably between the Ch. of commerce and MoET).
0. Access to market for MSMEs, especially in vulnerable areas
· Strong availability of resources to support MSMEs (i.e. online marketing tools, BDS, trainings…). 
· The main challenge for vulnerable entrepreneurs is accessibility of market/services rather than availability.
· Improving market access implies to refine our knowledge of consumers’ preference (which is a time-consuming & costly process involving notably regular field surveys).
· Priorities: 1) identifying and developing niche markets; 2) providing expertise to improve quality/marketing of strategic products; 3) deepening collaboration between the Private sector & GoL to develop/implement export strategy.
0. The role of corporate social responsibility and social entrepreneurship
· Lack of structured legal framework & of commonly agreed definition of SE & CSR.
· Partners should: 1) agree on a standardized set of criteria to measure social impact (KPIs…); 2) provide dedicated support to SE to develop sound business plans (financial sustainability); 3) strengthen link with GoL systems (including MoET SME strategy & MoSA new strategy).
· For GoL, focus should be on the provision of financial incentives (through tax breaks / low-interest loans…).
· Advocacy, education and awareness raising should be prioritized to promote ethical consumerism and fair trade.
0. Private sector engagement model and way forward
· Macro-level: need to better link with GoL strategies (MoET SME Strategy / MoSA) and to develop public-private partnerships.
· Meso-level: need to engage bigger players as partners in the crisis response to facilitate linkages with smaller businesses (catalyst and facilitation role). 
· Micro-level: facilitate access to key information and opportunities for small businesses.
Suggested next steps
· Organization of similar events 
=> The next important PSE event, the SME Forum, will be organized by MoET on July 11th at  BIEL (Beirut) to bring Government representatives, private sector actors and development partners around the table to bring the process further.
· Setting up of a dedicated platform to strengthen linkages between line Ministries, LH partners and private sector stakeholders.
· Development of guidelines on PSE to provide guidance to partners and harmonize practices.
Please refer to the PPT presentation for additional information.
The full workshop report will be finalized in the coming days and uploaded on the Inter-Agency webportal. 

· Referral mechanism
The sector referral mechanism which was briefly presented at the last WG is now operational. 
Its main objective is to provide a structured/efficient framework to share current opportunities potentially offered by LH partners with other sectors to enable them to refer vulnerable individuals in needs of LH support.
The online referral form will notably allow LH partners to provide information on the specific type of beneficiaries they would like to support (in terms of cohorts/gender), as well as the geographical area(s) and duration of the referrals themselves.
The data provided by partners will be then centralized by the sector coordination team who will facilitate referrals across agencies and organizations.
The referral form for Bekaa/Baalbek is accessible here: https://goo.gl/forms/iefs82BWef5wKhTD2 

Key action point
· If partners can offer LH support to a limited number of vulnerable individuals referred to us by other sectors, they are encouraged to fill in the online referral form and to liaise with the sector coordination team.

· LH beneficiaries tracking tool
The LH sector is currently collecting information on existing tracking systems. The objective is to set up a performant and efficient tracking tool to better monitor our impact and centralize information on LH beneficiaries (MBST, internships / OTJ trainings / apprenticeship) as well as private businesses.
In order to facilitate the design/operationalization of this system in the coming months, several already-existing tools were identified which could help us in this process (including UNICEF Youth Platform and UNHCR-RAIS tool). 

Key action point
· If LH partners use similar systems to keep track of their beneficiaries, they are invited to contact the sector coordination team for information sharing purposes.


	3.
	Presentation by DRC of their Livelihoods interventions in the Bekaa 

	
	DRC provided a brief overview of their LH interventions in the Bekaa under the scope of LEADERS programme.
The main features of their project can be found below:
· Objective: to contribute to the economic self-reliance and resilience of displacement-affected populations in the Bekaa Governorate in preparation for durable solutions.
· Duration: 18 Months (June 2016 – November 2017)
· Donor: RDPP 
· Geographical coverage: North and Bekaa
· Partner: Oxfam – Makhzoumi Foundation
· Project Description: (Phase one - Phase two)
· Skill gaps analysis was finalized in the following fields: tourism and hospitality, services, construction and real estate, trade, agriculture and agro-food production, industry and electricity
· Target beneficiaries: both for Syrians and vulnerable host community.
DRC provided additional information on the methodology, selection & outreach processes developed and highlighted key results and achievements (including the fact that 82 job seekers were recently supported to access job opportunities). 
The main identified challenges are linked to the security situation in the Bekaa (which requires flexibility and responsiveness from the project team). In addition, budget constraints hinder the capacity of DRC to accept a larger caseload of Syrian beneficiaries. Finally, the lack of sustained commitment from trainees has been identified as a major issue.
For additional information, please refer to the PPT presentation.

Discussion
· Qu: could you please tell us more about the duration of vocational training sessions?
· A (DRC): these sessions last for 4 weeks on average.
· Qu: Are beneficiaries receiving stipends/financial support during the apprenticeships?
· A (DRC): absolutely, we provide paid apprenticeships (beneficiaries receive 300 USD/month).
· Qu: do you have the same donors in all regions?
· A (DRC): no, our LH interventions are funded by RDPP in the Bekaa and by Madad in the North.
· Qu: could you please provide us with a full list of locations where DRC currently operates under the scope of its LH interventions?
· A (DRC):  with the support of our donors (RDPP and Danida notably), we operate in many different locations including Bar Elias, Marej, Majdal Anjar, Sawiri, Baalbeck, Jeb Janin, Douris, Britel, Talia, Nabi Shiit, Saadnayel, Qab Elias, Taalbay and Zahle.


	4.
	Riyak action plan

	
	Current situation
Riyak evictions: up to 2,160 tents (representing around 12,665 individuals) could be affected by the relocations. So far, 557 households (representing 3,175 individuals) have reportedly been evicted. Overall, 1,650 tents remain in the eviction area. The evictions, which were temporally halted during Ramadan are expected to continue in the coming weeks and months.
In order to better address this challenging situation, the SoST sector drafted an action plan to identify a set of priority interventions which could be implemented in municipalities affected by the Riyak evictions.
This plan was briefly presented to participants to enable them to share comments/suggestions.

Intermediate steps
· On 20 July: following the mapping of partners’ interventions conducted during the WG meeting, a small group of SoST partners will gather to activate dialogue committees in affected areas (where feasible and advisable). These committees will consult with the community on tension dynamics and possible interventions.
· On 24 July: UNDP will cross-analyze the suggested interventions in Riyak affected areas with other data sources to prioritize interventions. The list of prioritized interventions/localities will be shared with SoST partners.
· On 31 July: On the basis of the list, partners will consult with their organizations on which interventions would be feasible within the remit of their programming and make suggestions of possible fundraising strategies/planning cycles.
· On 7 August: Social stability partners will develop a joint plan of humanitarian and stabilization interventions that can be used for joint fundraising.

Mid-term steps
· Aug/Sept 2017: Humanitarian actors will implement quick impact projects to ease tensions in identified municipalities.
· Sept/October 2017: Stabilization actors will implement CSP & BS projects in prioritized communities.

List of areas most affected by Riyak:
1) Dallhamiyet-Zahleh: 295 households
2) Bar Elias: 85 households
3) Terbol-Zahleh: 33 households
4) Riyak: 23 households
5) Qsarnaba: 20 households
6) Termine-El-Faooqua: 14 households
7) Hauch Er Rafqa
8) Sarain

Mapping of partners’ interventions
Partners were asked which of the above-listed municipalities they support and whether additional assistance could be provided under the scope of their respective programmes.

· UNDP 
· Riyak (2016): sidewalk with solar street lighting, organization of a marathon (600 participants).
· Saadnayel (2016): agricultural roads, playground, bridge, tree planting activities. 
· Bar Elias (2017): retaining walls, public market (not open yet), agricultural roads, 2 big-sized compactor garbage trucks and bins (planned), slaughter house (under discussion). In parallel, PSS-cultural interventions have been conducted in the municipality to ease inter-community tensions (a school of music if being set up there). 
· Terbol: rehabilitation of public school(s). 
· Municipalities to be supported in 2017/2018: Nabi Chit, Massa, Ain Kfar Zabad.
· Committees have been established by UNDP in Riyak, Saadnayel and Terbol (the latter will be reactivated).
· LOST 
· Vocational trainings project(s) implemented in Baalbek until end 2017 (targeting 300 beneficiaries, mainly Syrian). The NGO is active in Qsarnaba, Termine, Haush Er Rafqa and Sarain.
· Additional interventions will be taking place in collaboration with UNICEF.
· Forum ZFD
· Bar Elias: Forum ZFD is supporting the local committee (in partnership with B&Z) through the provision of trainings, needs assessments, community projects identification (Leb/Syr).
· DRC
· Active in Zahle, Bar Elias, Riyak through vocational trainings/ life skills programmes.
· Qsarnaba: their partner RDFL NGO (The Lebanese Women Democratic Gathering) is involved in protection activities for youth/children. 
Nb: Interested partners can refer vulnerable individuals in need of life skills to them.
· Mercy Corps
· Active in Taanayel & Riyak.
· Nabad
· 50,000 USD project being implemented for Leb/Syr (further details to be shared by email).
· SCI
· Food for training in Bar Elias, Majdel Anjar…
· Beneficiaries involved in home-based income generating activities and food processing.
· Female-headed households targeted (food processing, nutrition support...).

Funding opportunities
To facilitate the implementation of Riyak Action Plan, partners are invited to share information on possible funding opportunities or any fundraising activities they would be currently involved in.

Discussion
· Qu (sector): would it be possible to request the support of SoST committees (notably in Terbol, Riyak and Saadnayel) to organize consultations with these municipalities?
· A: absolutely, partners are invited to contact the local committees they’ve helped establish to kindly request their support in organizing such consultations. The committees which are not currently operational, should be reactivated as soon as possible.
· Qu: why is UNDP not operating in all affected areas?
· A: UNDP is not implementing activities in the areas which are not included in the 251 most vulnerable cadasters. Therefore, some affected municipalities fall outside of UNDP’s areas of intervention.

Next steps
Meetings will be organized by the end of July with several Mayors, including in Riyak, Terbol-Zahleh, Qsarnaba, Hauch Er Rafqa and Sarain. 
In addition to MoSA, UNDP and UNHCR, other partners kindly requested to join the meetings, including:
· Riyak: Nabad
· Qsarnaba: DRC
· Sarain: Nabad
· Anera, LOST and MC (specific meetings TBC).

Key action points
· Partners are encouraged to launch internal consultations within their respective organizations to determine whether they could provide additional support to affected areas.
· Partners will share information on possible funding opportunities (or fundraising activities they would be engaged in).
· Partners who set up committees in affected areas are invited to liaise with them (or to reactivate them) in order to organize consultations with these municipalities.
· The Riyak evictions dashboard which was recently consolidated by UNHCR will be circulated to partners, along with the minutes of the meeting.


	5.
	Tension mapping

	
	Tension task force: in addition to the current TF members (MOSA, MoIM, LOST, SCI, UNDP, UNHCR), other partners expressed interest in joining the team, including Nabad and OCHA (the latter as an observer).
The TF meetings are generally held every two months.
The objective is to regularly update the list of hot spots on the tension table (both in terms of scoring & narrative) and to discuss ongoing/planned interventions.  
Following the Riyak evictions, a particular focus will be made on relocation areas to prevent a possible escalation of tensions there.

WhatsApp group: partners were invited to share any tension update on the newly-created WhatsApp group. Some participants requested to be added to the group, including ANERA, Relief International and DRC.
If partners are aware of any other organizations which could be interested in joining the team, they should liaise with the sector coordination team.

Key action point
· The next task force meeting will be organized within two weeks.
· Lebanon support online tension map will be used by the task force to update the table of tension.


	6.
	Youth empowerment and participation activities 

	
	A mapping of youth empowerment and participation activities is currently being conducted by the SoST sector with the support of partners. 
The main objective is to collect information on lessons learnt, challenges, recommendations related to youth initiatives.

· ANERA
· Municipalities supported: various municipalities in Central and West Bekaa & Wavel camp in Baalbeck
· Project status: ongoing.
· Type of support provided: BLN, life-skills training, vocational training and sports for development, thematic tournaments, youth-led-initiatives.
· Selection criteria and process: outreach to communities in partnership with local NGOs and centers, youth between 14 and 24 who are out-of-school for 2 years, all nationalities. ANERA is not a self-implementer. 
· Impact: project is still ongoing. The scope of activities is wide and involves all eligible beneficiaries from all nationalities. Life skills training, tournaments and youth-led-initiatives have a positive impact to contribute to conflict mitigation. Basic literacy and numeracy courses as well as vocational training support youth empowerment. 
· Main challenges:
· Access to some refugee camps is blocked by shawish
· Parents’ reluctance to engage their children in education and/or sports
· Schedule of classes does not always fit working youth
· Drop out 
· Lessons Learned/Recommendation:
· Include sports activities with education to motive out-of-school beneficiaries
· Graduation kits (or seed funding) for vocational training beneficiaries
· Transportation means to all beneficiaries and possible refreshments

Discussion
· Sector: in case partners face issues accessing refugee camps because of shawish, they should inform our protection colleagues who should be able to support them with this.
· Qu (LOST): how many beneficiaries is ANERA targeting? 
· A: Around 1,000 beneficiaries (referrals are also possible from other agencies).
· Qu (sector): how are you ensuring that your project has a sustainable effect?
· A: following beneficiaries’ participation in accelerated learning programmes / back-to-school campaign, some of them can benefit from vocational trainings to find jobs and generate income.


	7.
	AOB

	
	· The Inter-Agency “Support to public institutions under the LCRP 2016” report has been recently released. This document provides a detailed overview of the technical, material and financial support provided by LCRP partners to Lebanese public institutions last year. Hard copies of the brochure were distributed to partners, the electronic version has been uploaded on the Inter-Agency weportal.
· The next LH-SoST field WG meeting will be tentatively held on 8th August (10am-12pm) - Location TBC.







Participants list

	Name
	Organization

	Asia Ajam
	ACF

	Firas Khalaf
	ANERA

	Joelle Caracache
	DRC

	Rowayda Saliba
	DRC

	Stephanie Rahme
	Fondation Jean-Paul II

	Ines Batholomae	
	Forum ZFD

	Ziad Tak Tak
	Ghirass

	Maria Pasquarelli
	GVC

	Hind Al Majthoub
	LPHU

	Rony Akiki
	Mercy Corps

	Hassan Ismail
	Nabad for Development

	Said Abou Kharroub
	OCHA

	Wael Khalid
	RI

	Wafaa El Khansa
	SCI

	Noemie Lanternier
	UNDP

	Leila Ullrich
	UNDP

	Ghada Sukkarieh
	UNDP

	Mohammad Shaaban
	UNDP

	Paul Sawaya
	UNHCR

	Rasha Akil
	UNHCR

	Joseph Ghorra
	World Vision
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