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Bekaa Livelihoods and Social Stability Working Group Meeting Minutes

	

	Name
	Livelihoods and Social Stability WG Meeting
	Meeting date
	11 April 2017

	Meeting location 
	DRC Office, Zahle
	Meeting time
	10:00 am

	Chair person
	Rania Hammoud (UNDP)
	Meeting duration
	2.00 hrs

	Co-Chair person
	UNHCR 
	Minutes prepared by
	Leila Ullrich
 (UNDP)

	Participants
	[bookmark: _GoBack]MOSA,MOI,UNHCR,DRC,MC,ANERA,SCI,WVI, Youth Initiative, Action Aid ,ACF ,karatas,  Salam, women now, Intersos ,LPHU ,Forum zfd and UNDP

	Agenda of the meeting
	1. Central Update: Quick Brief about the Brussels conference 
2. Riyak Airbase Eviction and its implications
3. Update on Tensions from the Special Task Force meeting 
4. Discuss Q&A on labour regulations provided by the central level in coordination with line ministries
5. Youth Initiative Association presentation
6. Brief from UNDP on the support to women Cooperatives in Bekaa
7. Discussion of Areas in which partners have experienced difficulties involving Lebanese in livelihood projects
8. AOB





Summary of discussions and action points

	1.
	Welcome and Introduction

	
	· The Field sector coordinator welcomed partners on behalf of the co-leads.
· The meeting’s agenda was briefly presented and validated.


	2.
	Central Update

	
	· Quick Brief about Brussels
Brussels conference
· A “Brussels conference package” was shared with partners along with the minutes of the meeting.  
· In its ‘Vision for Stabilization and Development’, the government puts strong focus on job creation through large-scale infrastructure projects & vocational training for both Syrians and Lebanese in 2017.
· This is a marked change from previous policies of limiting vocational training to Lebanese and may create an opening for partners to involve Syrians more in vocational training, non-formal and technical education
· The government is developing a Capital Investment Programme for Stabilization and Development requiring 10 billion USD between 2018-2025
· The government committed to implement structural reforms to instigate growth, support Public-Private Partnerships, improve the regulatory framework for refugees’ residency permits, announce a youth strategy and facilitate INGO activities through the issuance of work and residency permits
Pledges: The international community confirmed EUR 5.6 billion / USD 6.0 billion in funding for the Syria crisis response in 2017 (but we need to follow-up with individual donors to understand what is specifically for Lebanon – in a media report on 27 April, State Minister of Refugees said about the outcome of the Brussels Conference: “as we were told, Lebanon will receive around 1,5 billion USD, and it will not be for investment in infrastructure. […] we spend what we get from financial support by it is not enough to cover the needs of refugees and host communities who are already poor.” […] 
· The government was supposed to launch a master plan and policy paper on refugees which did not happen, indicating that there are still disagreements within the government regarding its refugee strategy

M&E Framework for LCRP Response

· A consultant has been hired to produce an M&E framework for the LCRP response. So far, partners have been focused on reporting at activity level but this reporting is somewhat disconnected from the broader strategic objectives of the LCRP. The M&E framework will be implemented at inter-sector, national level and a full-time M&E consultant will be hired to oversee the process.

Quarterly Dashboards

 The deadline for the quarterly dashboard has passed. We will report the results at the next working group meeting

Social stability

· Stabilization monitoring: quarterly surveys will be conducted across Lebanon to track perceptions of host and refugee communities in terms of tension, access to services, relationships with Lebanese authorities, etc. 
· The sample size is 5,000 randomly selected respondents, with an oversampling of 251 most vulnerable cadasters. Out of those 1014 individuals will be interviewed from the North.
· Initial results will be obtained by the end of May
· The first wave will be piloted this month.
· Long survey questionnaire was designed (to be finalized this week with support of SoST CG).


	3.
	Riyak Airbase Evictions and its Implications

	
	
MOIM and MOSA brief:

Regarding the Riyak airbase evictions, all other sectors have decided on a strategy and Social Stability will follow suit. One important question is which organizations have contingency funding that could be used for assisting municipalities that accept the evicted refugees. As a quick recap, on 25 March, LAF issued eviction notices to refugees living around Riyak airbase as it has become an active airbase. It may concern 251 settlements (LAF has so far informed only the larger IS – more than 10,000 people are affected).  Some refugees have already moved (more than 3000) allegedly to the following areas: Zahle, Deir el Ahmar, Baalbek, Bar Elias etc. Some families who moved to Bar Elias were evicted again. 6,000 people have not moved yet.

Finding an appropriate site for the refugees facing evictions:
Finding an appropriate site key has been the key problem. MOIM and MOSA have been meeting with governors/municipalities to resolve the issue.  

From a social stability perspective, it is preferable for refugees to live among the host community rather than living in one concentrated site. Tension mapping has revealed that informal settlements are usually a source of tensions while relationships between host communities and refugees tend to be better when they live together and interact regularly.

Some ministries prefer one site to host all refugees as negotiations for sites are complicated and each site needs central approval. MOSA and MOIM are coordinating to also look at other options. A key priority is not to create further tensions.

Some municipalities try to gather all refugees living in their area in one site. → If you hear about any such actions, please inform MOSA. MOSA opposes such moves.


Majdal Anjar:

The mayor of Majdal Anjar offered a site but it is not appropriate for refugees’ settlement. He demanded a 1) graveyard for Syrians (he will provide the land), 2) a 24/7 medical centre for emergency cases, 3) a municipality hall and a 4) sorting facility plant as a precondition for hosting the refugees as these are the additional needs that the intake of up to 10,000 refugees will create. The media reporting is causing problems for the mayor of Majdel Anjar who faces a backlash from the community. We also need to see whether refugees are willing to move to the new sites found/proposed. UNDP/DRC/(SCI) have ongoing projects in Majdel Anjar (water tank, solar lighting, three agricultural roads etc). Yet, these are projects agreed and implemented with the old municipality; the new mayor has not received the same level of support (no one has contacted him yet). Majdal Anjar has received less support than other 
Municipalities.

Many mayors made very clear that they would not accept a single additional refugee. No solution is ready.

A task force has been put together (UNHCR, UNICEF, UNDP with MOSA, MOIM) to coordinate the response and explore ways of supporting municipalities that accept refugees.

MOIM met with LAF to extend the deadline of the evictions. They will advocate at Beirut level to extend the deadline (today, meeting with LAF General Aoun).

Action Points: 
1) we need to be able to identify areas of few tensions for the movement/settlement of the refugees, 
2) we need to look into community support for those areas accepting refugees, 
3) engage local NGOs, 
4) engage communities in dialogue to avoid further evictions (if they didn’t get the prior approval by the municipality and governor, refugees risked being evicted a second time), 
5) we need to inform the ministries/partners of possible tensions in the areas in which sites for refugees are discussed
6) Partners should spread the message that refugees need the permission by the municipality (and the approval by the governor) to move otherwise they risk being evicted again (9km around the Riyak airbase will be evicted)
7) Rania will provide a list of municipalities where refugees are moving to. UNDP still has some funding through the MRR process for some of the municipalities affected. Pressing needs can be addressed through OCHA Humanitarian Funding.


	4.
	Update on Tensions from the Special Task Force meeting

	
	
Update on Protests against Syrians/Syrian labour competition:

1) Zahle: Protests this week; one Syrian shop was closed
2) Deir al Ahmar: a failed sit in against Syrians scheduled for last Saturday; the mayor said there was no need to protest because the municipality has already implemented the required regulations against Syrian shops

Update from Joint low-profile visit to Ali El Nahri and Al Ain by UNHCR/Mercy Corps:

Ali El Nahri: 
The village saw three consecutive days of protests in March against Syrian labour with residents claiming it is undercutting their businesses and demanding “decisive decisions” particularly on the regulation of Syrian shops. The visit revealed that the situation has become more difficult because Lebanese see themselves as being left out (the visibility of projects has to be improved). The mayor said there should be a percentage of Leb/Syrians benefitting from projects. He called for a MOSA SDC to be established in the village. He also called on Lebanese to reduce their fees to be able to compete with the Syrians. More coordination is required. Tomorrow there will be another visit to Ali El Nahri.

Al Ain:
Al Ain has been the focal point of labour competition related protests in the area in February/March 2017, including protests from neighbouring Labweh, Nabi Osman and Jdeideh. The protests initiated in those towns took place in front of Al Ain municipality. There was another protest the previous night because Syrians allegedly damaged a Lebanese car (protests are not only related to labour competition/shops). A joint children event is planned for Good Friday to foster interactions and dialogue between the communities. More international support should go to the village. The mayor believes that it is better to train Syrians and engage them rather than impose curfews on them.

Al Ain should be a priority for international support for the following reasons:
1) It is a mixed town
2) They have not received much support
3) The municipality makes a lot of effort to keep the situation under control and to engage Syrians and Lebanese in joint activities
4) There is a risk of spillover effects into surrounding areas if conflict incidents/protests happen in Al Ain.

GBC has been conducting Cash for Work programmes (mixed -Lebanese/Syrians-no tensions), vocational training (70% Lebanese/30% Syrians) in Al Ain.  The situation in Al Ain is such that individual incidents can easily escalate into group action (some groups may benefit from instability). There should be a follow-up with Al Ain (there have been four to five attempts to close the road in Al Ain by protesters)

Action Points:  
1) If you identify any tensions or conflict incidents, please report the, via the whatsapp group (please contact Rania Hammoud if you want to be added to the whatsapp group). 



	5.
	Discuss Q&A on labour regulations provided by the central level in coordination with line ministries

	
	The central level is working on a Questions & Answers (Q&A) on labour regulations which will be shared with partners at the beginning of May. The Q&A will clarify what measures fall within municipalities’ legal competencies and which ones fall outside regarding Syrian labour regulation. UNDP will draft a list of Q&As based on the existing legal framework in coordination with MOIM, UNHCR and ILO on what municipalities can and cannot do regarding Syrian labour/shops. The note also clarifies the coordination structure and suggests key messages for partners in case they are faced with labour protests/municipalities closing Syrian shops.

	6.
	Youth Initiative Association presentation

	
	
In partnership with the municipality and youth stakeholders, the Youth Initiative Association developed a strategic development plan for Majdal Anjar based on a community needs assessment of 10 sectors through 10 committees. There will be a conference with 500 persons at which the plan will be presented. Training was provided to the municipality on team work and to youth on how to identify projects to address the established need.

These are the main results of the participatory needs assessment:

1. Education: Weaknesses of equipment (labs, screens, library, computers); absence of special classes for people with learning difficulties
2. Health: Developing an emergency center (24/7) as a need identified previously; no data exists on diseases/blood types
3. Agriculture: categorizing the land; security issue using land at the border; no investment in livelihood
4. Economy, Industry: no national plan for supporting agriculture in Bekaa
5. Environment: no concept for solid waste management/ trash bins are not correct for organic waste/pollution of the water due to waste dumpsters
6. Infrastructure: electric network is old and dangerous; no plan to improve sewerage
8. Youth empowerment/entrepreneurship: Increasing of violent extremism/violence; Increasing emigration, no trainings for adults
9. Refugees: Increase coordination; projects should target both Lebanese/Syrian
10. Women: Health education for women; training on food production

We summarized these findings for the municipality so that they can present those priorities to potential donors.

The project runs for six months. Youth did not lead the initiative but participated in it. The MRR was updated 5 months ago.


	
	7. Brief from UNDP on the support to women Cooperatives in Bekaa

	
	The UNDP Livelihood project has three components:
1) Investment
2) MSMEs
3) Agricultural/agro-food cooperatives over the whole of Bekaa (minimum 11 members for each cooperative); they are registered with MoA and receive equipment such as solar plants, an olive press in Hermel. UNDP also supports two community kitchens in Baalbek.

Our aim is to increase the number of Lebanese beneficiaries. There will be a follow-up for one year to see how the equipment is used.


	
	8. Discussion of Areas in which partners have experienced difficulties involving Lebanese in livelihood projects

Partners have experienced difficulties involving Lebanese in livelihood activities in Central Bekaa. In North Bekaa/Baalbek, on the other hand, partners reported no such problems.

Action Aid: it was difficult to attract women for economic empowerment in West Bekaa
DRC: it is difficult to attract Lebanese in  Majdel Anjar/Bar Elias/Tallbaya/Zahle. The issue is more a lack of outreach) – no problem with interactions (skills training/apprenticeship).
GVC:  Labour-intensive project in Al Ain involving 20 workers (8 are Lebanese) – there is no problem attracting Lebanese

Action Point:
Please contact MOSA for the new NPTP list before you start a project.


	
	

	
	9. AOB 

Referral System: we are creating one link for referrals – the link will be shared again. Partners should start using the referral system.

The next working group meeting will be at Mercy Corps in Zahle on 9 May 2017.
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