
WASH/Shelter Referral Mechanism

Beirut – Mount Lebanon



Referral Mechanism Steps:
Referrals are received on e-mail: lebmtws@unhcr.org

Referrals should have the following 
information
• Location/p-code/GPS coordinates
• Key informant/Shaweesh name & 

phone number
• Brief description of the case/issue 

referred
• Number of households/individuals 

affected

mailto:lebmtws@unhcr.org


Referral Mechanism Steps:
UNHCR WASH/Shelter Unit feeds the info to Google docs. The link: 

https://docs.google.com/spreadsheets/d/1jWADhzoHmKMT4F1hC8UyDOQbEIg
CDzyFkszlf6amUGE/edit#gid=0

What you will see on the Google Doc:
• Referral number 
• Date of sharing the referral 
• P-code (if available) 
• Location 
• GPS coordinates 
• Shelter type (substandard bldg., 

informal settlements, collective shelter 
and large shelter buildings)

• Received from / referred to 
• Description 

https://docs.google.com/spreadsheets/d/1jWADhzoHmKMT4F1hC8UyDOQbEIgCDzyFkszlf6amUGE/edit#gid=0




Referral Mechanism Steps:
UNHCR WASH/Shelter Unit will copy the partner who is responsible to respond in the 
area/site/cadastral



Referral Mechanism Steps:
WASH/Shelter Unit will follow up until referrals 
are completed and cases are closed.

• The organization who referred 
the case can check on a daily 
basis on the progress of referral

• The organization received the 
referral must describe clearly 
about the assistance received 



Shelter/WASH Criteria 
Shelter Vulnerability

Socio-economic Vulnerability 

Socio-eco + Shelter Least Vul. Mildly Vul. Highly Vul. Severely Vul.

Least Vul. No No No No

Mildly Vul. No Yes ( C ) Yes ( B ) Yes ( B )

Highly Vul. No Yes ( B ) Yes ( A ) Yes ( A )

Severely Vul. No Yes ( B ) Yes ( A ) Yes ( A )

Yes - Eligible for rehabilitation - 3rd Priority ( C )- If no ther cases in priority A & B

Yes - Eligible for rehabilitation - 2nd Priority ( B )

Yes - Eligible for rehabilitation - 1st Priority ( A ) 

Not eligible for rehabilitation 



What to refer!

• Fire incidents 
• Flooding incidents 
• Eviction and threat of Eviction 
• New arrival families 

• Lack protection from climatic exposure (missing of 
windows, external doors, leakage problems, 
humidity and missing one or more external walls)

• Lack of adequate privacy and dignity (no internal 
separations between rooms)

• Lack of adequate WASH facilities and Hygiene
• People with specific needs and no accessibility to 

shelter 
• Health and safety Hazards 

Immediate Action needed



Questions


