CCCM Cluster Somalia – Proposed Activities Set
Overall Objective:
To improve the living conditions and protection of IDPs in sites and ensure equitable access to
services and assistance of all persons in need, with a clear focus on moving toward attaining durable
solutions with full participation of all stakeholders.
Objective:
Strengthen the predictability and effectiveness of multi sectorial interventions at site level
and/or areas of concentration of sites
Outcome: CCCM coordination mechanisms are established/reinforced at appropriate levels
Activity:
Set up of CCCM coordination structures in collaboration with appropriate
government counterpart
Activity:
Participate on behalf of CCCM in relevant coordination forums
Activity:
Ensure through CCCM coordination that relevant responders are mobilised towards
providing relevant sectorial assistance to those identified as very vulnerable
Activity:
Ensure the relevant Protection and Shelter responders are aware and take action
with regards to HLP issues, specifically evictions are followed up with limited rental
support or income generating opportunities
Outcome: Site level information is available and shared with stakeholders
Activity:
Conduct Detailed Site Assessments on 3 month basis
Activity:
Establish/update master list of sites at appropriate geographic level
Activity:
Establish/update service mapping of partners operating in sites
Activity:
Coordinate/ conduct intention surveys with relevant partners and clusters to ensure
the intentions of populations are understood and supported
Outcome: Management of sites and settlements is improved
Activity:
Monitor service delivery at site level to ensure that there are no gaps or duplication of
activities
Activity:
Establish roving CCCM teams for site monitoring and community engagement
Activity:
Activity:

Identify existing governance structures and focal points for sites
Provide capacity building to existing governance structures/focal points

Activity:

Together with other clusters and partners, as well as the authorities, coordinate the
establishment/ efficient use of referral pathways for both protection (including SGBV)
and assistance/service delivery to persons with special needs.

Activity:

Engage with national government and local authorities in relevant geographical
locations to develop contingency plans for future IDP influxes

Objective: Improve community engagement, participation, living conditions and safe access to
services in selected sites
Outcome: Involvement and participation of affected community is ensured/ increased
Activity:

Mapping of existing community structures

Activity:

Activity:
Outcome:

Activity:

Activity:
Outcome:
Activity:
Activity:
Activity:

Identify and support governance structures, encouraging participation of all different
segments of the displaced population and, as relevant, from among the host
communities
Provide training on CCCM principles to community governance structures
Affected populations living in sites have the information they need to access
services
Establish/reinforce mechanisms for communication of multi-sector services available
per geographical area or in IDP sites
 Communication/ information centers (in coordination with local authorities
and protection actors)
 Mobile outreach teams
 Mass sensitization (Radio programming, sign boards, text campaigns)
Harmonize feedback mechanisms relevant for sites across all clusters
Sites are safe and hygiene conditions are ensured
Provide training on-site maintenance to camp committees
Support community led site maintenance activities to ensure upkeep of sites (cash for
work, site maintenance committees)
Implement emergency sites improvement projects to minimize protection risks and
ensure safety in sites (flood mitigation, fire prevention).

Objective: Strengthen community self-management to promote durable solutions for displaced
people in sites
Outcome: Affected populations are supported towards self-determination regarding their
future.
Activity:
Conduct micro-level market assessments towards identifying income generating
opportunities of those displaced located in IDP sites
Activity:
Implement community based activities to promote community cohesion and
recovery.
Activity:
Provide platforms for IDPs in sites for access to vocational training and skill
diversification opportunities
Activity:
Support IDPs in sites with temporary employment opportunities
Activity:
Support communities in IDP sites towards self-reliance in locations where prospects
of obtaining land rights is achievable
Activity:

Where relevant, engage with authorities to advocate for increased service provision
in areas of origin if conditions are suitable or area of displacement to support
durable solution

