CAMP COORDINATION AND CAMP MANAGEMENT CLUSTER

CCCM CLUSTER
SUPPORTING DISPLACED COMMUNITIES SOMALIA
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Management

Sub Clusters

Conducting Detailed Site Assessments
Integrated CCCM/ Shelter/Protection Projects AVORD, DRC, DKH, NRC, SYPD, UNHCR
Site planning and improvement
Training and capacity building of camp committees =~ AVORD, DKH, DRC, IOM, NRC, UNHCR

2.1 MILLION +

1.1m people newly displaced in Somalia since January 2017

In February, CCCM cluster partners reached 487, 855 displaced people in nine
different districts. Partners’ activities included coordination and information
management, improving and maintaining sites, working with communities
to support information, feedback and community self-management.

In Dolow, CCCM conducted a five-days operation to create an address system
in Qansaxlay to give each household a unique number. The address system
will improve beneficiary identification and site management.

CCCM partners in Baidoa relocated 150 HHs in Yaarabi IDP settlement that
were given an eviction notice. They were relocated to communal land and the
camp management team mobilized neighbouring displaced communities to
facilitate their integration into existing settlements.

Introduction to CCCM Trainings was conducted for Community Leaders in
Kismayo. CCCM partners in Kismayo conducted a series of 4 “Introduction to
CCCM” training sessions, one for each of the 4 site clusters around Kismayo'
town: Galbeet, Fanole, Central, Dalxiska. The purpose of each training session
was to explain to the community leaders what CCCM activities will be
implemented in all the Kismayo sites, and also to give the leadership some
basic skills training on best practices of camp management.

The Kismayo CCCM sub-cluster led a joint verification exercise in February
and verified 145 IDP sites grouped into 4 clusters: Galbeet Cluster, Dalxiska
Cluster, Fanole Cluster and Central Cluster. The sub-cluster will conduct this
type of exercise quarterly, ensuring the IDP sites list of Kismayo is kept up to
date as well as the site locations.

Service mapping was updated in Garowe. This informs on which partners
provide key services at sites and allows CCCM partners to flag duplication
in activities and gaps in services. The service mapping can be found on the
CCCM cluster Somalia WebPortal: https://data2.unhcr.org/en/situations/
cccm_somalia

To compliment the Detailed Site Assessment, the CCCM cluster has developed
a new tool to improve site level data. The Comprehensive Site Assessment
aims at collecting data at household level in IDP sites as well as mapping
district level infrastructure in partnership with the Shelter Cluster. The tool
has been reviewed by clusters to ensure relevant data is collected at sectorial
level and will be launched in the coming weeks.

Cluster Coordination I0M, UNHCR

Communication with Communities ACTED, DRC, IOM
Construction of community spaces AVORD, NRC
Coordination and monitoring of service delivery ACTED, IOM

CRS, NRC, REACH, UNHCR

AVORD, DKH, IOM, NRC, SYPD

CO1

COo2

FEBRUARY 2018

BENEFICIARIES REACHED AS OF FEBRUARY

STRATEGIC INDICATORS

Overall indicator
Number of IDP reached by CCCM partners

Target 1 .5M Achieved 487,855

# of sites with established CCCM mechanisms

Target: 1 ,600* sites; Achieved: 439 sites

Displaced People in Sites 1.6 M Displaced People reached 983,000
*Based on an estimated 2,000 sites in Somalia, targeting 80%
# of sites covered by the Detailed Site Assessment

Target: 89 Districts Achieved: 24 Districts
# of sites with established community participation structures

Target: 1,600 Achieved: 1,289

# of displaced people with access to information about
humanitarian services

Target: 1.5 M Achieved: 1.1 M
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