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Minutes of IM Working Group Meeting - Beirut, 5 April 2018
	Meeting Location 
	UNHCR, S&K building, 9th Floor
	Meeting Time
	10:00A.M.

	Chair persons
	Jad Ghosn (UNHCR)
	Meeting Duration
	2 Hrs. 

	Minutes by
	Hiba Taha

	Represented Agencies
	UN Habitat, CARITAS, UNRWA, UNHCR, UNICEF,PUI, IMC, MSF, ACF, RI, ACTED, IRC, War Child Holland, MoE, AUB, SIF, PCPM, DRC, INTERSOS, AVSI, IOM 

	Agenda
	· Progress update from previous IMWG (minutes can be found here)
· RAIS updates and user satisfaction survey results

· Activity Info follow-ups: 

· Sector Indicators and descriptions

· Spongebase 2018: an online map to visualize the response. A lot of enhancements were introduced including aggregation of reporting at municipal level.

· New information sharing portal : https://data2.unhcr.org/en/situations/syria/location/71 

· Assessments:

· Assessment Question library

· Cleaned-up assessment registry

· VASyR 2018 update (timeline and analysis workshops)

· LCRP 2018 M&E framework (facilitated by Jean-Charles Rouge)

· DRC – presentation of RIMS (Referral Information Management System)

· Evictions Tracking – discussion on ways of tracking evictions at the individual/collective levels

· Informal Settlements – SoP updates. 
· AOB: COSIMA


	Attachments 
	Presentations and other documents used at the IMWG can be downloaded from here

https://www.dropbox.com/s/7e6zp661ljums09/IMWG_April_2018.zip?dl=0



1. Progress update from previous IMWG 
Click here to access the online issues tracking sheet. Column “April 2018” is the latest update from our side; please add your comments to the last column. 

Summary of discussion points: 
· The GIS data is either lacking, overlapping or of poor quality. There is a set of map layers available on the IM dropbox and map hub accessible on http://data.unhcr.org/Lebanon 
If you would like to contribute any datasets you have collected, please email Maroun Sader  sader@unhcr.org 
· RAIS updates and user satisfaction survey results
· 84% of users are satisfied with RAIS. Most respondents have a positive perception of the system; they believe it is intuitive and self-explanatory.

· RAIS is mainly used as a tool to find households, addresses, phone numbers, and records as well as to check for registration information. Therefore it is essential to improve the feature on RAIS that allows for the extraction of reports, assessments and information.
· Addresses and phone numbers on RAIS are not completely accurate, which could be explained by the high mobility of refugees and the complex process they have to go through to update their information. 

· A new feature will be released on RAIS end April which will allow partners to update addresses and phone numbers on behalf of refugees. 

· Activity Info follow-ups: 

· Sector Indicators and descriptions sheets have been prepared and available on the IM dropbox here. 
· Spongebase 2018: http://data.unhcr.org/lebanon/spongebase  an online map to visualize the response. A lot of enhancements were introduced including aggregation of reporting at municipal level. The search by agency or at the district level is now possible. 
· New information sharing portal : https://data2.unhcr.org/en/situations/syria/location/71 
· The search tool is what was mainly enhanced along with faster loading. 
· Kindly note that information specific to sector working groups are still being migrated to the new data portal. 

· Assessments:

· Assessment Question library: A question Library was developed (we called it question bank) and can be accessed here
· Partners are encouraged to use questions from the Question Bank 

· Cleaned-up assessment registry: 

· Assessment Registry can be accessed here: http://data.unhcr.org/lebanon/assessments 

· The updated version of the assessment registry is easier to use with fewer columns. 
· The registry includes links to assessments publicly available – or who to contact in case of restricted access. 

· Some findings from assessments are being published on the factbook http://data.unhcr.org/lebanon/factbook 
· Call for all partners to register their assessments here
· VASyr 2018 update (timeline and analysis workshops): 

· This year, an 8 days’ workshop will take place from 9 to 20 July 2018 in order to discuss findings of the 2018 VASyr. The discussions will be thematic based.
· Data collection will start on 16 April and will be finalized before the elections.

· Approximately 95% of the data is similar between last year’s and this year’s VASyr. 
· An Energy section will be added to the newest version of the VASyr.

2. LCRP 2018 M&E framework (facilitated by Jean-Charles Rouge)
Refer to attached presentation

· The purpose of the LCRP M&E system is to assess the LCRP impact and establish a mutual accountability along with a joint assessment.
· The M&E framework includes four strategic objectives, which incorporate six impact statements. 
· The logic behind the LCRP: Each sector has a set of outcomes that converge into one or more impact statements. Every sector outcome in turn, comprises outputs and activities. This categorization facilitates the establishment of links between every activity done on the sector level and a strategic objective of the LCRP. 

· The framework consists of four monitoring levels: Funding level, Activity/output level, Outcome level and Impact level.
· Key evaluation milestones include a mid-term review and a final evaluation conducted in the first half of 2021.
· Key challenges for improving the system comprise data analysis, knowledge management, M&E capacities and reporting timeliness.
· The next steps include the implementation of the M&E system, strengthening the evidence base, conducting data analysis in support of decision making and testing the key hypothesis on linkages between sector outcomes and impact. 
3. DRC – presentation of RIMS (Referral Information Management System)
· DRC is asking partners to accept referrals emails  via RIMS. Some partners system are blocking emails sent from RIMS. 
· For any further inquiry, kindly contact Omar Al Hussein on 
omar-alhussein@drclebanon.dk. The presentation is attached to the meeting minutes. 
4. Evictions Tracking – discussion on ways of tracking evictions at the individual/collective levels
· Different systems are in place to track evictions, therefore having a unified tool along with a clear definition would facilitate the process. If your organization is tracking evictions, kindly answer the following set of questions and send them to Clementine Brown at brownc@unhcr.org.
· Are you tracking threats of evictions and/or actual evictions?

· Do you distinguish between individual / collective evictions? How?

· What system(s) are you using to track evictions?

· Are you recording UNHCR case numbers of those facing threat of eviction / actual eviction?

· What information are you collecting about eviction? 

· How do you get to know about evictions (ex: hotline)? 
5. Informal Settlements – SoP updates. 

· The system for mapping informal settlements has been updated. A training for the Informal Settlement Mapping Project (ISMP) mapping teams is ongoing on the new SOPs. Mapping teams will start counting the number of hard manmade structures within informal settlements and the number of people living there. 

6. COSIMO 

The collective sites mapping app is been launched. The aim of this exercise is to map collective shelters nationally, profile the residents in a basic manner and identify urgent needs for follow-up assessments. There won’t be a dedicated team (like the IAMP) to map collective sites, instead, partners implementing activities in collective sites as part of their daily work (voluntary) will be the ones using the mobile application to map these sites. 

Output of COSIMO:

· A pcoded list of collective sites 

· A profiling datasets of each site 

To start using COSIMO, get in touch with Maroun Sader sader@unhcr.org 

