
 HEALTH AND NUTRITION COORDINATION MEETING HELD ON 16th /01/2018 

 

Date: January 16th, 2018 

 

Venue: UNHCR shade -Bidibidi 

Time: 10.15am 

 

Attendance: UNHCR, ACF, IRC, RMF, TPO, HHI, UNFPA  

 

Agenda 

1. Self Introductions 

2. Welcome remarks and updates from Chairperson 

3. Updates from Partners and discussions 

4. Closure  

 

Agenda 1 &2: Introductions were successfully done,  

The UNHCR Public Health Officer welcomed members for the year’s first meeting. He appreciated all partners who 

continued to offer services throughout the festive season. 

He noted that the major reason for the day’s engagement is to share priority activities for the Quarter (January to 

March) and get updates from partners. 

 

 

 
Activity 

 
Actions 

Improve Medicine management: 
Noted that partners were not practicing proper medicine management 
protocols; updating of stock cards, compiling monthly consumption 
reports, Rational prescriptions 
 
Medicine inventory/physical count for IRC & RMF warehouse started; 
activity was not completed because some warehouses didn’t have 
updated stock cards 
 
Prescription analysis for Health Facilities to start; all HFs will be 
assessed and put on league table on monthly basis. There will be 
sanctions for poorly performing/non improving facilities 
 

 
IRC and RMF to finalise updating their stock (on 
stock cards) 
IRC & RMF to share monthly consumption reports 
in one week 
Activity to resume on 15th January for IRC 
warehouse 
 
 
Pharmacist and UNHCR PHO to identify 
indicators and share during the next coordination 
meeting 

Referral database: 
Orientation for data managers on the referral database was done 
Proper documentation of referrals should start immediately 
 

 
 
Partners to provide update on implementation 

Mapping for children: 
It was noted that the major challenge affecting immunization campaigns 
in the settlement is identification of eligible children. 
Through community workers, all eligible children in the community 
should be mapped to aid proper planning 
 
 

 
 
UNHCR to share tool for mapping children, 
Activity to start next week 
 



Balanced Scorecard Assessment: 
One of the activities that was pended last year; 
Mandatory assessment for all Health facilities in the settlement, 
A 3 hour orientation for Zonal Medical Officers and provision of tools by 
UNHCR 
 
 

 
 
 
Orientation for MOs scheduled for Frid, 19th Jan 
Assessment to start next week 

Medical Waste management: 
A big set back in service delivery, 
Agreement had been reached last year on fencing of waste 
management points, identification of facility focal persons and 
orientation and proper marking of waste generation points 
 
Oxfam has organized an orientation for health workers in Yoyo on 
incinerator use; partners urged to use opportunity to orient their focal 
persons across different facilities 
 

 
 
For partners to provide updates 
 
 
 
Scheduled for Friday 19th January 

Viral Hemorrhagic fever in South Sudan: 
Rift valley fever outbreak in SS could spill over to Uganda due to forth 
and back movements, especially at the border (Goboro) 
RMF team at the border was oriented 
Active and passive surveillance ongoing 
Emphasis for the team on proper infection control practices 
HFs in the settlement to conduct CMEs on VHF 
 
 

 
 
 
The Goboro team should not be rotated as was 
done previously, 
Goboro team to share daily reports 
CME updates 
 
 

 

Agenda 3: Updates from partners and discussions.  

Partner updates Actions/way forward 

Infectious Diseases Institute (IDI):  

o IDI received a grant to extend HIV and TB services to the South Sudan 

refugees in Westnile. 

o Major activities will include identification of clients (those who could have 

been in care while in SS, and new ones),  

o Ensuring linkage of SGBV clients 

o Provide quality HIV testing and treatment services, differentiated service 

delivery model 

o Fast track accreditation of HFs 

o Assessment for HFs was done last year 

 

 

 

 

 

 

To share Assessment report  



UNFPA 

o Will continue to provide services through IPs (especially IRC for Bidibidi) 

and district, 

o Have scheduled a facility assessment in Midigo alongside DHT and 

UNHCR for a needs identification 

 

RMF 

o Completed Training for HWs on TB diagnosis last week 

o Started surgical operations for non-emergency cases in Midigo HC IV 

(Thursday & Tuesday) although noted challenges with refreshments 

(breakfast and Lunch) on theatre days 

o IEC materials for VHF were received and distributed to facilities 

o CMEs on VHF being conducted in facilities 

 

HHI 

o End of year report shared 

o Will continue to work with RMF and communities 

o Major areas of focus will be orthopedics and Physiotherapy 

 

 

IRC 

o Received CDC grant,for malaria detection, sensitisation of stakeholders, 
Joint community dialogues with OPM to start 

o Ready for mapping of children, under 1 and under 5 
o Fencing of waste management points completed 
o Challenges of sanitary infrastructure for Okubani and Yangani 
 

 

 

 

UNHCR to engage WASH partners 

Action against Hunger: 

o Received a visit from DFID and WFP Country director; visited Bidibidi 
Reception and Koro to ascertain MCHN nad SFP activities, 

o Weight for height door-to-door mass screening commenced on 10th 
January across the settlement, 

o MCHN to commence in Kombge; expected to reduce congestion in Yoyo, 
o There are concerns of inadequate storage space for food items at HFs 

under construction, 
 

 
 
 
 
Updates and report for mass screening 
 
 
ACF to lobby partners for possible support 
for store construction 

 

 

Agenda 4: Closure  

The meeting closed at 12:40 pm and the Next meeting will be communicated.  


