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UNHCR
AND CAMP MANAGEMENT

Background

To respond to the growing displacements the CCCM cluster was
activated in May 2017. Under the co-leadership of UNHCR and IOM the

W

cluster aims to improve the coordination of the integrated multi-sectorial e

response at site level, to raise the quality of interventions and monitoring [ )
of humanitarian services in communal settings, by ensuring appropriate
linkages with and building the capacities of national authorities and

other stakeholders. 5) Tﬁ
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National and Sub National coordination teams in place: National CCCM Cluster team in place
with 2 co coordinators (IOM and UNHCR) plus IM officer. Sub national focal points in place in 8 districts with
highest numbers of IDPs (Baidoa, Kismayo, Dollow, Galkayo, Garowe, Afgooye, Hargeisa and Bossaso)

Implementation of Detailed Site Assessment in 49 districts. The DSA - an inter-cluster and
inter-agency initiative - aims provision of multi sector information on access, availability and gaps in basic service
provision at the displacement sites. The DSA has been carried out by CCCM Cluster partner across the 49 districts
and 19 regions since September 2017 to April 2018, reaching to over 1.75 million IDPs. The DSA contributed
significantly to the formulation of the IDP number of 2.6 million people. To compliment the Detailed Site
Assessment, the CCCM cluster has developed a new tool to improve site level data. The Comprehensive Site
Assessment aims at collecting data at household level in IDP sites as well as mapping district level infrastructure in
partnership with the Shelter Cluster. The assessment will focus on the 10 most affected districts.

13 integrated projects implemented. CCCM works closely with Shelter, Protection and WASH
clusters to develop integrated packages for service provision in sites to ensure people have access to lifesaving
services that meet minimum standards. To date, 13 integrated projects have been funded by SHF.

Improved site level coordination of humanitarian services in Baidoa. To date, there are
377 IDP sites in Baidoa that are benefitting from improved service delivery due to coordination and site
management activities of CCCM partners. CCCM partners conduct quarterly site verifications, monitoring of
service delivery, mappings of partners and community engagement activities to ensure participation and access to
services of displaced populations. CCCM partners have also supported the government to ensure land tenure
security for displaced people through the provision of government owned land for temporary accommodation of
IDPs.

Site improvements in Dollow. In partnership with local authorities, CCCM expanded 2 IDP sites in
Dollow, hosting more than 75,000 people. In order to ensure better access to services and more dignified living
conditions, camp management replanned the sites and conducted internal relocations of more than 10,000
people. The new site plan meant that families had more household living space, better access to water and
sanitation facilities and reduced risk of flooding and fires. In addition to physical site improvements, camp
management has conducted house to house counts, vulnerability assessments implemented an address system
which translates into better targeting of beneficiaries and ensures that services meet minimum standards.

Eviction risks mapping. In partnership with HLP sub cluster, CCCM partners are conducting eviction risk
mapping of sites in 3 districts. CCCM partners work with protection partners and local authorities to mitigate
evictions and identify new locations for IDPs that need to relocate.

GBV mitigation measures. In partnership with the GBV subcluster, CCCM partners are conducting safety
audits in IDP sites in order to identify safety concerns associated with service provision in the displacement sites
and advocate for site improvements to mitigate GBV.

Capacity building of stakeholders. CCCM partners have trained over 500 partners, local authorities,
and community leaders in CCCM principles including roles and responsibilities of CCCM, community participation
and care and maintenance.
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