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5 World Bank 2016, An Assessment of Uganda’s Progressive Approach to Refugee Management, The International Bank for Reconstruction 

and Development, The World Bank Group 
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6 Personal communication, Mr. Robert Baryamwesiga, Settlement Commandant Bidibidi, Yumbe, 23.09.2016 
7 Real Medicine Foundation, Healthcare Implementing Partner for UNHCR at Bidibidi Refugee Settlement 2016 - Present (available at: 
http://www.realmedicinefoundation.org/our-work/countries/uganda/initiatives/healthcare-implementing-partner-for-unhcr-at-bidibidi-
refugee-settlement/) accessed 18 September 2016 









 



Refugee Host Refugee Host 

    

Certificate in computer training     

Certificate in mechanic 3.3  2.6  

Certificate in carpentry     

Certificate in primary education 1.6    

Diploma in environmental health 1.6    

Certificate in driving    2.6 

Certificate in tailoring     

Certificate in project planning     

Certificate in welding     

    

Degree in public administration 4.9   2.6 

Degree in microbiology [not finished] 1.6    

Degree in social work  1.6    

Degree in education 1.6    

Degree in philosophy    2.6 



Skills 
Bidibidi Mungula II Total 

Refugee Host Refugee Host Refugee Host 
Agriculture 59.0 36.4 13.2 2.6 41.4 15.0 

Hand crafts 31.1 40.9 13.2 7.9 24.2 20.0 

Construction and carpentry work 32.8 36.4 5.3 5.3 22.2 16.7 

Business and Trading 32.8 9.1 2.6 2.6 21.2 5.0 

Mechanic, metal works and blacksmithing 23.0 13.6 5.3 7.9 16.2 10.0 

Hospitality, bakery and brewing 14.8 0.0 7.9 2.6 12.1 1.7 

Other skills 29.5 4.5 0.0 10.5 18.2 8.3 

 

 

 

8 In Uganda, primary education is compulsory 



9 Luka Biong Deng (2013), Changing livelihoods in South Sudan, Humanitarian Practice Network (available at: 

http://odihpn.org/magazine/changing-livelihoods-in-south-sudan/) Accessed on 13 September 2016 
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10Bagenda E, Naggaga A, Smith E (2003), Land problems in Nakivale Settlement and the Implications for Refugee Protection in Uganda, 

Refugee Law Project Working Paper No. 8 
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11 De Vriese, Machtelt, Stone, David, (2004), Refugee Livelihoods. Livelihood strategies and options for Congolese refugees in Gabon. A case 

study for possible local integration. UNHCR, EPAU/2004/09, Geneva, 2004. Also cited in: Machtelt De Vriese (2006), Refugee livelihoods: A 
review of the evidence; United Nations High Commissioner for Refugees - Evaluation and Policy Analysis Unit 
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Table 7: Type of Fuel, Source and Stoves Used by Refugees and Host Communities  

Type of Fuel Source of Fuel Type of Stove 

 

Bush  

Markets 

Lorena stoves 

3 stone fire place 

Charcoal stoves 







 

(Short and Long-term Livelihood Support Interventions for Refugees and Host Communities 

in Bidibidi and Mungula II) 

Project Title: Livelihood strengthening for refugees and host communities in Bidibidi and Mungula II, Yumbe 
and Adjumani Districts 

Indicative 
Outputs 

Actions 
Targeted groups / 

direct 
beneficiaries 

Suggested 
Parties 

Output 1 
Education 

 (Primary-
secondary)  

(Short term) 

 

 Establish temporary primary schools (tents, semi-
permanent buildings) for absorbing high influx and equip 
those with scholastic materials (place some of these 
schools in areas where host and refugee communities 
can easily access to facilitate “refugee – host integration’ 

 Recruit teachers (within the refugee community and host 
community) and provide Ugandan curriculum materials 
and teacher guides 

 Provide boarding school access for students who have no 
access to secondary schools (single household, PWD 

 Identify scholarship opportunities for gifted and talented 
students (refugee and host community) 

 Primary school 
children in school 
age 

 Qualified refugee 
teachers 

 Secondary schools 

 Children with 
special needs 

UNDP, UNICEF, 
UNHCR, OPM, 
Ministry of 
Education and 
Sports 

Output 1 
Education 

 (Primary-
secondary)  

(Long term) 

 Strengthening capacity of existing secondary schools in 
the area (new classrooms, staffing and scholastic 
materials)  

 Facilitate refugee teachers in verification of foreign 
certificates to Ugandan equivalents (note some teachers 
have Ugandan qualification – in case certificates are lost 
– provide support in tracing copies from former Teacher 
Training Schools  

 Provide – ‘In Services - capacity building’ for refugee and 
host community teachers (education specific, 
intercultural education aspects, and Uganda national 
curriculum for refugee teachers (Development of 
sequential teacher training programmes, which result in 
teachers’ completion of a basic qualification over a period 
of years)12. 

 Provide students who have sat successfully UNEB but 
have no access to their certificates with retrieval services 
of their Certificate  

 Facilitate establishment / strengthening school gardens 
for nutritious school meals and training pupils in basic 
farming practices 

 Develop and facilitate extra-curricular activities and 
tuition during the school holidays (entrepreneurship, life 
skills, team building, inter-cultural and inter-faith 
understanding, self- esteem 

 Existing 
government and 
private secondary 
schools 

 Refugee teachers 
with foreign 
qualifications 

 Pupils 

UNDP, 

OPM 

Uganda National 
Examinations 
Board 

Right To Play 

12 UN High Commissioner for Refugees (UNHCR), UNHCR Education Strategy, 2012-2016, 28 February 2012 



Output 1 
Education 

 (Vocational)  

(Short term) 

 

 Establish vocational training workshops (tailoring, hair 
dressing, catering and baking, handcrafts, secretarial 
services, – targeting female students – but not excluding 
male) and carpentry, [brickmaking, bricklaying masonry], 
metal workshops, garages serving motorbike, bicycles, 
agro-machinery, cars, electric and electronics serving 
mobile phone, solar technology and house appliance 
repairs,  

 Provide capacity building/ mentoring in 
entrepreneurship, enterprise development, generate 
business ideas 

 Identify and engage vocational trainers or proven skilled 
people (refugees and host who can serve as vocational 
trainers) 

 Semi-skilled and 
skilled refugee 
and host 
communities 
interested in 
upgrading 
existing skills and 
learn new skills in 
income 
generation 

UNDP, ILO-The 
Start & Improve 
Your Business 
(SIYB) programme 

Local capacity 
builder (LCB) 
Companies 

Output 1 
Education 

 (vocational)  

(long term) 

 

 Establish agro processing and agro innovation centres 
providing value addition and processing facilities for 
training and business incubation 

 Provide exchange programmes with vocational centres of 
learning in the region 

 Invite and facilitate trainer exchange programmes 
among refugee and host community’s vocational school’s 
/ training centres 

 Establish demonstration farms with proven small scale 
intensive agriculture (Green house, Zero grazing cows 
and goats, appropriate mechanisation, etc.)  

 Establish a tele centre with career and opportunity centre 
where refugees and community members can access 
online information, job and education search assistance, 
career training and the services of career counselling – 
the centre also serves as an adult literacy centre 

 Refugee and host 
communities, 
searching for 
career or future 
studies 
opportunities 

 Centre where 
online trainings 
can be accessed 

UNHCR-Albert 
Einstein German  

Academic 
Refugee Initiative 
Fund (DAFI).  

Global 
Partnership for 
Education (GPE) 

Finn Church Aid 
(FCA) 

Output 2 A 
Income 
generation 

 (Farming)  

(Short term) 

 

 Design starter kits with tools, user guides, assortments of 
seeds, planting materials of crops suitable to (1) the area 
of settlement, (2) the season in which it is given out, (3) 
the cultural background of the recipients, and (4) 
nutritional and commercial value of the species, 

 Linking with national agricultural support for inputs and 
productivity 

 Providing access to improved animal breed suitable to 
the settlement climate and rearing system (shared male - 
bock& bull), improved day chicks 

 Establishing / strengthening Village Savings and Lending 
Associations (VSLA) and supporting registration with 
local authorities 

 Encourage and facilitate vegetable growing as a business 
(e.g. tomatoes, onions, eggplants and okra) with simple 
irrigation techniques.  

 Facilitate establishment of home (kitchen) gardens with 
nutritious vegetables (for diversifying food sources and 
quality) and medicinal home remedies for basic aliments 
(providing herbal first aid for cough / flue, diarrhoea, 
fevers, skin rash etc.) 

 Every new arriving 
refugee upon 
allocation of farm 
plot 

UNDP, UNHCR 
Livelihood 
Programme,  

ILO-Expand Your 
Business 
Programme (EYB), 
OWC Operation 
Wealth Creation 



Output 2 A 
Income 
generation 

 (Farming)  

(Long term) 

 

 Strengthening / developing a functional agricultural 
extension services including an agricultural / veterinary 
help line where agricultural advisory services can be 
requested / accessed on phone 

 Training in good animal husbandry (Goat and Chicken) 
including fodder production, provide starter stock, he-
goats for goats and a cock for chicken in the area 

 Facilitate formation of commodity based farmer groups 
and trade associations to expand market access and trade 
in local enterprises including livestock and other 
agricultural products. This acts as the entry point for 
trainings in various fields including in group formation, 
leadership, group management, record keeping, financial 
literacy, entrepreneurship, marketing, farming as a 
business. 

 Establish access points for water for production to 
facilitate vegetable growing off season for vegetable and 
other irrigation based farm enterprise groups 

 Identify successful farmers and support with capacity 
building – for example using the Farmer Field School 
(FFS) approach 

 Support and facilitate creation of market access and 
linkages for products – including warehousing, market 
information services 

 Sensitize both, the host and refugees in formalizing land 
use arrangements for more security from both sides and 
build capacity in land use negotiation and agreement 
development 

 Facilitate formation strengthening of cooperatives and 
establishment of agricultural value addition centres 
(milling and fortified flour making, juice and non-
alcoholic nutritious beverage making, bakery, jam, ghee) 
This acts as the entry point for trainings in various fields 
including, business plan development, value addition, 
enterprise selection, product branding and packaging, 
marketing, customer relations 

 Strengthening Village Savings and Lending Associations 
(VSLA) by providing capacity building and basic portfolio 
support for successfully operated VSLAs 

 Facilitate access to quality and affordable agricultural 
inputs and machinery (training input dealers, stocking 
support / establishing agricultural input supply 
businesses where not available).  

 Provide agricultural mechanisation support (walking 
tractor, tractor, harvesters…) (1) to farmer groups, (2) as 
a youth lead service enterprise  

 Refugees and host 
community 
members who 
have expressed 
interest in ‘doing 
farming as a 
business’ 

 Agro input dealers 

 Youth groups 

UNDP, UNHCR 
Livelihood 
Programme,  

UFAAS Uganda 
Agricultural 
Advisory Service, 

OWC, ACF (action 
against hunger) 

Output 2 B 
Income 
generation 

 (Non-
Farming)  

(Short term) 

 

 Form business based groups in various enterprises 
(tailoring, hair dressing, unisex saloon, barbershop, 
restaurant, hospitality, bakery, handcrafts, tele 
centre/secretarial services, carpentry, brickmaking, 
bricklaying masonry], metal workshops, garages serving 
motorbike, bicycles cars, electric workshop and 
electronics serving mobile phone, solar technology and 
house appliance repairs, 

 Interested and 
skilled refugees 
and  

 Small business 
owners 

UNDP,  

PSF 

ILO-The Start & 
Improve Your 
Business (SIYB) 
programme 



 Build capacity in technical aspects of each enterprise 
where needed through the vocational programme - 
output 1), conduct basic training in entrepreneurial, 
business plan development, business management, 
investment planning and expansion, good client care,  

 Provide small start-up kits for business groups who have 
successful shown competence in business related skills 
and expertise – through competition or by direct 
submission of visible and suitable business plans 

 Establishing / strengthening Village savings and lending 
Associations (VSLA) and supporting registration with 
local authorities 

Local capacity 
builder (LCB) 
Companies 

Output 2 B 
Income 
generation 

 (Non-
Farming)  

(Long term) 

 

 Conduct business innovation competition 

 Establish business innovation incubation centres and 
business clinics 

 Provide small start-up grants for income generation 
activities and productive equipment for livelihoods to 
local and refugee hosting communities to expand their 
businesses from the short term intervention (output 2 B 
above) 

 Provide training and mentorship in advanced business 
and entrepreneurship skills, financial literacy to improve 
and expand their income generation activities and 
mentoring 

 Organises / support successful enterprises to show-case 
in local trade fairs 

 Establish entrepreneur’ internship or exchange 
programmes to successful businesses 

 Strengthening Village savings and lending Associations 
(VSLA) by providing capacity building and basic portfolio 
support for successfully operated VSLAs 

 Linking businesses to financial services providers 

 Ensure that the refugee settlement sites have enough 
mobile communication technologies available (voice and 
internet) in case of weak signal or low capacity of the 
network - support telecom companies to set up new 
towers (need for access to: market information, business 
information and general dignity)  

 Refugee and host 
community 
members 

 Small business 
owners 

UNDP,  
ILO-Expand Your 
Business 
Programme (EYB), 

Uganda Small 
Scale Industries 
Association 
(USSIA),  

Private Sector 
Foundation 
Uganda (PSF) 

Telecom 
companies 

Output 3  

Health 

(Short term) 

 

 Provide basic health care and immunisation as per 
Uganda minimum standard (within 5km distance from 
households) or better 

 Identify qualified health care personnel within the 
refugee and host communities provide support in 
qualification verification / lost certificate retrieval and 
integration of verified personnel in health care team 

 The persons whose qualification cannot be established, 
conduct interviews and tests to ascertain qualification 
and engage accordingly to the outcome of the 
examination 

 Provide opportunities for medical personnel who have 
not finished their studies to complete studies at a 
Ugandan training institution 

 Refugee and host 
community 
members 

 Medical personnel  

UNHCR Education 
Working Group, 
Finn Church Aid 
(FCA),  

Real Medicine 
Foundation (RMF) 



Output 3 

Health 

(Long term) 

 Facilitate the communities to select Village Health Team 
(VHT) members and build capacity for selected teams to 
mobilizes the community for health action promotes 
health to prevent disease, reports and refers to health 
workers etc. 

 Identify sick people who do not access health care for 
various reasons (stigma, disability, poverty, etc. and 
facilitate access to health care (community ambulance 
service) 

 Health personnel 

 Refugees and host 
community 

WHO, Medical 
Teams 
International, GoU 

Output 3  

Environment 

(Short term) 

 

 Facilitate the usage of improved Cook Stoves to promote 
climate change adaptation – Training of trainers in 
Lorena and other energy saving stove type 

 Provide a small stipend for the stove makers for transport 
cost recovering and compensation for lost income 
opportunities 

 Sensitise both refugee and host communities on 
environmental protection 

 Develop and agree bylaws govern environmental issues 
the settlement and host communities  

 Promote boundary tree planting, agroforestry and fruit 
tree growing 

 Promote soil and water conserving agricultural 
technologies and practices 

 Provide in the starter kit a quality solar lightening and 
phone charging device which have a replaceable battery 
pack/ cells 

 Support the building and usage of institutional size 
energy saving cooking facilities for the ‘hot meal’ 
programs 

 Refugees & host 
community 

 Solar technology 
importers 

UNDP, SERNCAM 
Project 
Strengthening 
Sustainable 
Environment, 
Natural Resources 
Management, 
Climate change 
Adaptation and 
Mitigation,  

World Vision 
Uganda, WFP 

 

Output 3 

Environment 

(Long term) 

 Support large scale tree planting projects in and around 
refugee settlements to compensate the high rate of 
firewood and building material need for future national 
demand and upcoming refugee population pressure 
(increasing disaster preparedness) 

 Support the establishment of quality solar technology 
supply and maintenance systems (solar shops, charging 
stations, solar repair stations as a business and recycling 
of used batteries (batteries live is about 2-4 years and 
then needs to be replaced 

 

 GoU 

 Private plantation 
owners 

GoU, UNDP, UNEP 

Tough Stuff 
International 
Ltd.13 

Output 4 
Governance 

(Short term) 

 

 Build capacity of established Interim Refugee Leadership 
Council (Refugee Welfare Council), in good governance, 
leadership, accountability, services delivery etc 

 Facilitate Job shadowing opportunities with Local Council 
counterparts in host community 

 Refugee and host 
community leader 

 LC1 Leaders 

GoU, UNDP 

  

13 Tough Stuff International Ltd. manufactures solar-powered energy solutions for lighting, mobile phones, and 

radios http://thewindfactory.com/products/specials/tough-stuff/ 


















