Inter-Agency

Coordination

Lebanon
WASH Workshop -DRAFT Program July 2018
Informal Settlement and Urban WASH: meeting needs better (Location TBD)

Objective:

Reflecting on progress to date, current situation and future outlook agree on key strategic recommendations (particularly
regarding prioritization and targeting; communication and advocacy; and common approaches, modalities and
standards) to ensure emergency, basic and maintainable WASH needs are met in the most cost-effective way in line with
sector and LCRP objectives.

In light of decreased funding and the protracted nature of the crisis there is a need for stakeholders of the water sector
involved in the WASH response; to have a common understanding of the current situation and outlook; to reflect on the
successes and failures of initiatives since the beginning of the response; to showcase innovative solutions; to share
challenges and understand bottlenecks, gaps, coping mechanisms and cross-sectoral implications; and to agree on
recommendations in accordance with the workshop objective. Four full-day sessions are planned with the draft agendas
outlined on the following pages.

Workshop timing:

JULY

Monday Tuesday Wednesday Thursday Friday Saturday Sunday
25 26 27 28 29 30 1
2 3 4 5 6 7 8

Presentation
proposals due

9 10 11 12 13 14 15
16 17 18 19 20 21 22
Hygiene s J
WAP + Water SWM Sanitation Non-Res + M&E
23 24 25 26 27 28 29
30 31 1 2 3 4 5

Invitees:
LNGOs, NGOs, UN.



DAY 1 - WAP +WATER in Informal Settlements
Monday 16" July

Timing | Topic Chair

9:00 Introductions David Adams
Objectives of workshop and today’s program UNICEF
Background, context and outlook, framework and strategy

9:15 WAP Mahdi Webhi
Presentations and discussion: UNICEF
1. WAP tool overview
2. Baseline analysis
3. Development updates
o Process, Quality/3™ party monitoring, Adaptation to other informal-type sites,
Linking HCMT/KAP

10:15 WAP Mahdi Webhi

Lessons learnt roundtable/group work: UNICEF
o Partners’ experience using tool,
o Recommendations for modification/changes
11:30 Situation analysis Ralph Yaacoub
Brief presentation covering the following points and discussion: wvie
Maria Saidy

Funding situation; Cost analysis; WAP findings (in terms of water vulnerability); Water chain; | |y cer
SPHERE standards; Water related SDGs; National policy and strategy; Gaps and Trends.

12:00 Lessons learning Ralph Yaacoub
~6 Presentations* & Q&A: :\Aﬂ/;’:ia i
Selected presentations on projects/programs/initiatives/studies that focus on workshop UNICEF Y
objective.

Consider: Situation before and after; What was/is being done (to whom, where, how and
why); Costs (Cap & O&M); Return on Investment (if relevant); and Lessons learnt.

14:30 Recommendation sessions Ralph Yaacoub
Group work wa -
. . . . . Maria Saidy
In groups or sessions; agree key strategic recommendations for the following topics: UNICEF
[J Cash,

Technological,

Working with local authorities,

Community engagement,

Minimum common standards

Considering the following questions: potential for scale up? what are the limitations and
opportunities? what are the criteria for implementation? What stakeholder engagement is
required?

* Examples: Oxfam feasibility study, Oxfam impact study, Cash modality, Dutch study, Emergency Market Mapping
Analysis, Sl ultrafiltration, UNICEF Qabb Elias pilot, SI well disinfection & protection, Oxfam trucking regulation pilot, Site
connections in Sth Leb.



DAY 2 — HYGIENE in IS and SWM in Municipalities with IS
Tuesday 17" July

Timing | Topic Chair
9:00 Introductions Diala Ktaiche
Objectives of workshop and today’s program. Background, context and outlook. Framework UNICEF
and strategy.
9:15 Situation analysis -HYGIENE Diala Ktaiche
Brief presentations (and discussion) covering following points: UNICEF
HCMT results; Surveillance data: Coping mechanism; Challenges/ Limitations; and Community
mobilization/comparing budget for HP and hardware/work demand.
10:00 Lessons learning -HYGIENE Sara Younan
~3 Presentations* & Q&A: XAVZLf;d solh
Selected presentations on projects/programs/initiatives/studies that focus on workshop Oxfam Y
objective.
Consider: Situation before and after; What was/is being done (to whom, where, how and why);
Costs (Cap & O&M); Return on Investment (if relevant); and Lessons learnt.
11:15 Recommendation sessions -HYGIENE Sara Younan
Group work and case study: \’Cl/;/l']f;dy solh
Two contextualized scenarios, that show the conditions of an IS: Oxfam
1. Impact of absence of HP at different level: individuals, families, sites and host community.
2. Strategies to maintain good hygiene practices in the following response levels: emergency,
basic needs and maintainability.
12:15 Situation analysis -SWM Wael
Brief presentation and discussion covering following points: ig;gaw'
National policy developments, procedures and complaints to MoE; Regional SWM; Roles of
local stakeholders in SWM - municipalities, civil society, private sector; Available data and
gaps; Old WASH sector guidance and standards; and Implications of fund reduction on
interventions and quality of service.
14:00 Lessons learning -SWM Elie Helal
~3 Presentations* & Q&A: UNHCR
Selected presentations on projects/programs/initiatives/studies that focus on workshop
objective.
Consider: Situation before and after; What was/is being done (to whom, where, how and why);
Costs (Cap & O&M); Return on Investment (if relevant); and Lessons learnt.
15:00 Recommendation sessions -SWM Wael
Group work igig’;a“’i
In groups or sessions; based on SWM chain agree key recommendations in accordance with Elie Helal
workshop objectives. UNHCR
Consider: outlook, site size, cross-sectoral implications, etc.
# Needs\ Generation Storage Collection Disposal, Recycle,
SWM chain Reduce Segregation Transport Reuse
1 Emergency
2 Basic
3 Maintainable

* Examples: Hygiene — HCMT initiative; Community Hygiene Volunteers and Community health, Transitions to
community-based approaches. SWM — BEA sorting facility, Dumpsite rehabilitation, Source sorting initiatives, Provision of
bins and trucks to municipalities, Support to SWTFs, vector control pilot Bekaa, composting pilot.



DAY 3 — SANITATION in Informal Settlements
Wednesday 18" July

Timing Topic Chair

9:00 Introductions Edgar Barata
Objectives of workshop and today’s program AAH
Background, context and outlook
Framework and strategy

9:30 Situation analysis Yann Pastel S|
Brief presentations (and discussion) covering following points:

Sanitation chain: SPHERE standards; Sanitation SDGs; National environmental discharge
limits and related policy; WAP sanitation findings; Gaps; Trends; Costs analysis; Complaints
to MoE; Old sector stds and guidance.

11:00 Lessons learning Edgar Barata
~6 Presentations* & Q&A: AAH
Selected presentations on projects/programs/initiatives/studies that focus on workshop
objective.

Consider: Situation before and after; What was/is being done (to whom, where, how and
why),; Costs (Cap & O&M); Return on Investment (if relevant); and Lessons learnt.

14:00 Recommendation sessions Edgar Barata
Group work AAH

. s . . . Yann Pastel S|
In groups or sessions; based on sanitation chain agree key strategic recommendations
(particularly regarding prioritization and targeting; communication and advocacy; and
common approaches, modalities and standards) to ensure emergency, basic and
maintainable WASH needs are met in the most cost-effective way.
Consider: outlook, site size, cross-sectoral implications, etc.

# Needs\ Capture, Contain Empty, Treatment Reuse/ Disposal
Sanitation chain Transport

1 Emergency

2 Basic

3 Maintainable

* Examples: B&M Gates initiatives, Marj El Koch, Baaloul, Dutch study, Vermiculture, reed-bed, septic system examples,
portable STP, biogas, biorock system, Dakoueh aerobic system.



DAY 4 — Non-Residential URBAN WASH + Cross-sectoral M&E. Friday 20t July

Timing | Topic Chair
9:00 Introductions TBD
Objectives of workshop and today’s program. Background, context and outlook. Framework
and strategy.
NON-RESIDENTIAL SITES
9:15 Situation analysis NON-RESIDENTIAL Olivia Leroux
Brief presentation and discussion: cww .
Shelter typologies, COSIMA data, Needs, Gaps, Trends, Costs of interventions and Shelter Rayan Hajj 3cl
SOPs (UNHCR)
9:45 Lessons learning NON-RESIDENTIAL Olivia Leroux
~4 Presentations & Q&A: ww
Selected presentations on projects/initiatives/studies that focus on workshop objective. Rayan Haij SC1
Consider: Situation before and after; What was/is being done (to whom, where, how and
why); Costs (Cap & O&M); Return on Investment (if relevant); and Lessons learnt.
11:15 Recommendation sessions NON-RESIDENTIAL Olivia Leroux
Group work cww .
. . . . . . Rayan Hajj SCI
In groups or sessions; agree key recommendations in accordance with workshop objectives.
Consider: outlook, site size, cross-sectoral implications, etc.
# Needs Internal WatSan Property facilities Network connections
1 Emergency
2 Basic
3 Maintainable
12:30 Livelihoods, Food Security and WASH Sarah Osmane
Presentations and discussion: NRC
1. Reduction of WASH services in ITSs to the livelihoods of Syrian refugees (WVI)
2. Safe efficient water use in agriculture to hygiene and food safety
14:00 Social Stability, Protection and WASH Sarah Osmane
Presentations and discussion: NRC
1. WASH-related social tension monitoring (UNDP)
2. WASH-related Protection and SGBV concerns
14:30 Shelter, Education, Basic Assistance and WASH Rodolphe
Presentations and discussion: 3;?5:;°“b
1. WASH component of socio-economic vulnerability (UNHCR)
2. JMP methodology for water quality study in institutions (UNICEF)
15:00 Health, Environment and WASH Rodolphe
Presentations and discussion: ﬁ;‘l’gé?”b
1. WASH-related disease monitoring system (MoPH ESU)
2. Environmental impact complaints mechanism (MoE)
15:30 WASH impact M&E Sarah Osmane

Group sessions:

1. What are the WASH-related cross-sectoral indicators that can be used to measure and
highlight the benefits of WASH?

2.  What evidence is there to demonstrate the direct and cross-sectoral impact of WASH?

3.  What are the new opportunities for collaboration/integration with other sectors?

NRC
Rodolphe
Ghoussoub
UNICEF




Day Wed 18th July Fri 20th July
Sanitation Non-res Cross-sector & M&E
Facilitators| 1|Mahdi UNICEF Ralph Yaccoub WVI Diala Ktaiche UNICEF Wael Ghamrawi ACTED Edgar Barata AAH Olivia Leroux CWW Sarah Osmane NRC
2| David UNICEF Maria Saidy UNICEF Sara Younan WVI Elie Helal UNHCR Yann Pastel S| Rayan Hajj SCI Rodophe Ghoussoub UNICEF
3 Yann Pastel SI ? Mourady Solh Oxfam Basma El Arab (MoE) ? Abbas UNICEF
Introduction
Situation
Potential [ 1|N/A WaSH service provision to ITSs Community Hygiene Volunteers Municipal SWM approach. Community Technical Volunteers Area based approach findings A clean and Decent life without
Presentations using a regulated market and Community health, Presented by ?? (UNHCR) and Market based Programming.  |relating to urban WASH. Presented |WaSH? Presented by Lama Abdul
approach. Presented by Jihad Transitioning to community based Transitioning of WaSH facility by Bobbie (UNHCR) Samad (Oxfam)
Abdul Ghani (Oxfam) approaches. Presented by maintenance. Presented by Bilal
Mourady el Solh (Oxfam) Abou Haykal (Oxfam)

2 Criteria for water trucking eligibility, | Transitioning hygiene SWM projects and lessons learned | Presentations of trickling filters Lessons learnt on WASH in SSB and | Study "Reduction of WASH services
effective management of service | responsibilities; Community through working with both wastewater treatment. S| El Hay, Tripoli project. Presented by |in ITSs to the livelihoods of Syrian
provision and associated WQ Mobilisers vs WASH Committees. | municipalities, civil society and cash Lora Vicariot ?? (SI) refugees". Presented by Ralph
messaging. Presented by ?? Presented by Sara Younan (WVI) for work programs. Presented by Yaccoub (WVI)

(UNHCR) ?? (ACTED)

3 Presentations of membrane Transfering O&M of WASH Technical guide on municipal SWM | Marj El Koch pilot centralised WASH-related Neighbourhood "Improved Water Resources
filtration treatment system for facilities to the WASH committees, |forlocal communities. Presented system. Simone Di Michele (CISP) | profiling. Presented by Suzzane Monitoring System/IWRM at
bacteriological contamination. improving prevention and response |by Joanne Yammine (UNICEF) Maguire (UN-Habitat) regional level in Lebanon" FAO
Presernted by ?? (Sl) to WASH emergencies. Presented

by ?? (NRC)

4 CASH modality for water supply. Concept note on supporting CASH modality for desludging. Integrated WASH / SSB WAGSH related social tension
Presented by Houssein Nourredine municipalities for SWM. Presented [Presented by Abbas Safieddine rehabilitation; Lessons learntin monitoring. Presented by Tom
?? (UNICEF) by Olivier Thonet ?? (UNICEF) (UNICEF) Urban WASH. Presented by Rayan [Lambert (UNDP SoSt coord)

El Fawal (Leb Relief)

5 21 most expensive Municipalities Sarafand sorting facility. BEA & Efficiencies of sanitation treatment | Service delivery in informal Protection and SGBV
and Qabb Elias pilot. Preesnted by UNICEF systems?? Kevin/Yann/Edgar? residential areas: the challenges mainstreaming. Fanette Blanc
?? (UNICEF) and what can be achieved with (UNHCR)

each stakeholder. Presented by ??
(ACTED)

6 WASH component of socio-
economic vulnerability. Presented
by Khalil Dagher (UNHCR BA Coord)

7 ?? Schools
IJMP water quality study in
institutions (UNICEF)

8 WASH-related disease monitoring
system Presented by Nada Gohsn
(MoPH ESU)

9 Environmental impact complaints
mechanism Presented by Lamia
Mansour (MoE)

10
11
Invitees Implementing partners (NGOs, Implementing partners (NGOs, Implementing partners (NGOs, Implementing partners (NGOs, Implementing partners (NGOs, Implementing partners (NGOs, Implementing partners (NGOs,
relevant UN agencies) relevant UN agencies) relevant UN agencies) relevant UN agencies) relevant UN agencies) relevant UN agencies) relevant UN agencies)
Relevant SoSt sector implementing Relevant shelter sector Representative from each of the
parnters implementing partners other sectors
Social Stability coordinator




