
ID Task 
Mode

Task Name Duration Start Finish Predecessors

1 Inception Report 6 days Oct 10 '18 Oct 17 '18
2 Inception Report approval 2 days Oct 18 '18 Oct 19 '18  1 
3 List of the Main Stakeholders and 

decision makers in Bekaa
18 days Sep 5 '18 Sep 28 '18

4 List of the Main Stakeholders 
and decision makers in Bekaa 
approval

4 days Oct 1 '18 Oct 4 '18  3 

5 Report on the data gathering 20 days Oct 22 '18 Nov 16 '18  1   , 2 
6 Report on the data gathering 

approval
3 days Nov 19 '18 Nov 21 '18  5 

7 Methodology and a Survey Road Map 9 days? Oct 22 '18 Nov 1 '18  1   , 2 
8 Methodology and a Survey Road 

Map approval
1 day? Nov 2 '18 Nov 2 '18  7 

9 First draft 30 days Oct 22 '18 Nov 30 '18  1   , 2 

10 First draft comments 5 days Dec 3 '18 Dec 7 '18  9 
11 Map of the equipment & materials 

suppliers in Bekaa
31 days Sep 14 '18 Oct 26 '18

12 Map of the equipment & 
materials suppliers in Bekaa 
approval

4 days Oct 29 '18 Nov 1 '18  11 

13 Price list of all materials related to 
the study 

25 days Oct 1 '18 Nov 2 '18

14 Price list of all materials related 
to the study approval

20 days Nov 5 '18 Nov 30 '18  13 

15 Progress meeting 0 days Sep 17 '18 Sep 17 '18
16 FGD 1 0 days Oct 11 '18 Oct 11 '18
17 Progress report 0 days Oct 22 '18 Oct 22 '18
18 Progress report approval 4 days Oct 22 '18 Oct 25 '18  17 
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19 Midterm power point 
presentation

0 days Oct 18 '18 Oct 18 '18

20 Midterm power point 
presentation approval

1 day? Oct 18 '18 Oct 18 '18  19 

21 FGD 2 0 days Oct 18 '18 Oct 18 '18
22 FGD 3 0 days Oct 25 '18 Oct 25 '18
23 Final draft 8 days Dec 12 '18 Dec 21 '18  10 
24 Final draft approval 6 days Dec 24 '18 Dec 31 '18  23 
25 List of interviewees and Focus 

Group Participants
0 days Nov 16 '18 Nov 16 '18

26 Final powerpoint presentation 0 days Nov 23 '18 Nov 23 '18
27 Final powerpoint presentation 

approval
3 days Nov 23 '18 Nov 27 '18  26 
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