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Purpose

- Present full picture of members work over 12
months

- Recognize Team Achievements

- Building and maintaining an effective, self-
assured team
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Actors Map
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Key Achievements

(Policy level)

« Maintain very acceptable level of funding (70/50)

« Excellent access to JHF (7 emergency projects >
2.5M USD)

« Raise up advocacy level to return old access policy
(Brussel conference 2 + MDA)

« Effective coordination mechanisms in place (inter
sector, sector, subsector and donor)
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Key Achievements

(Resilience level)

» Capacity building of human resources at MoH

 Integrate services within MOH structure (e.g. mental
health intervention)

* Provision of essential drugs, vaccines, reproductive
health and family planning commodities and critical
equipment at MoH hospitals and health centers.
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Key Achievements

(Refugee Response)

« Absorb shock from change of policy

« Responding to the immediate health needs of new arrivals and berm
population.

« Maintain essential package of health services for camps refugees
« Quality sexual reproductive health services maintained.
« Community health interventions including I'YCF maintained.

« Mental health services provided through PHC clinics and community
mental health workers.

« Sector Response Plan in place
« Sector Work Plan developed and tracked
« JRP/3RP produced and submitted timely
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Key Indicators

Health awareness services 136%

Provision of essential secondary and tertiary health care 116%

Access of Syrian with disability to comprehensive

0,
rehabilitation services 136%

Provision of comprehensive specialized mental health
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Facilities providing mental health services
Health care staff trained to provide NCD management
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Key Indicators

Training of Community Health Volunteers 50%
Community level mental health services 41%
Building a community health network 52%
Deliveries in presence of skilled attendant 61%
Health care providers trained to provide clinical management for GBV survivors 44%

SGBYV survivors access medical care 70%

Provision of comprehensive RMNCH services f 34%
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Financial Status

Refugee Response Resilience Response

( — Recieved: 42.27%
Remaining: 57.73%

Remaining: 28.70% —r

" Recieved: 71.3
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2019 Plan

« Update Sector Response Strategy
« Develop Sector Work Plan
« Establish Plan and monitor database

« Continue working with donors and counterparts to
return the access policy.

 Integrate health response in returnees planning and
Interventions as situation evolve.



Thank You

Questions?



