KAMPALA - NATIONAL SSNFI WG
	Minutes
	August 8, 2019	2:00PM to 4:00PM
	
	unhcr lion Conference Room



	Meeting called by
	SARAH GILBERT (CRS) + PHOEBE GOODWIN (UNHCR) – WG Co-Leads

	Type of meeting
	MONTHLY SSNFI WG MEETING

	FacilitatorS
	SARAH GILBERT (CRS) + PHOEBE GOODWIN (UNHCR)

	Note taker
	Phoebe Goodwin

	Attendees
	CRS, LWF, PWJ, UNHCR, University of Minnesota 
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	[bookmark: MinuteDiscussion]Agenda

	
1. Welcome and Introductions 
2. Updates from the field & for Semi-Permanent Shelter Pilot Projects
3. Public infrastructure in refugee settlements
4. FRRM hotline – SSNFI concerns + challenges
5. ActivityINFO data and how we can improve SSNFI reporting in Q3
6. Age, Gender & Diversity Action Plan
7. AOB 

	2)     Updates from the field & for Semi-Permanent Shelter Pilot Projects



ECHO Consortium: (LWF + DRC + AAH for consortium – LWF and DRC as shelter actors)
- Semi-permanent PSN shelter targets; Kyangwali = 179 shelters + Kyaka II = 182 shelters.
- By end of this week they will have the final list of beneficiaries.
- FGD with beneficiaries to determine who will choose cash-based shelter support or not. Aiming for 30% = cash-based implementation & will likely use same modality as LWF in Adjumani/Lamwo with the 10 shelter pilot (i.e. unrestricted cash in conditional tranches). Consortium will develop an internal SOP for the cash approach.
- In Kyangwali, Consortium is coordinating well with CRS & is pleased there is a newly activated shelter WG there. Thanks to this WG, they’ve managed to avoid potential duplication of project beneficiaries.

Action Point: LWF will ensure the WG chairs receive the reports from the FGDs, the beneficiary selection criteria and assessment methodology, as well as latest shelter designs.  

Lutheran World Federation (LWF):
- 10 semi-permanent shelters (as part of pilot) in Adjumani & Lamwo. 
- Delays for OPM approval & finalisation of beneficiary selection has meant the works have not yet commenced.
- Likely the pilot will finish by end of September. 

Peace Winds Japan (PWJ):
- 10 semi-permanent shelters (as part of pilot) in Rhino & Imvepi; 13 days for construction starting next week.
- Some beneficiaries are refusing to receive cash due to fear of theft, as well as not being physically able to travel to markets to purchase materials themselves. 
- PWJ team in Arua were initially planning to accompany the beneficiaries to markets because they do not have their own transport & also to verify the cash is being used for intended purpose. However, Project Manager has requested the team rethink the approach as PWJ do not have the staff capacity to do this at scale for many HHs.
- Aim for 5 shelters to receive conditional cash in tranches, while other 5 shelters would follow the model of PWJ procuring all materials & organizing local construction groups.

Catholic Relief Services (CRS): PLEASE SEE SEPARATE PPT ATTACHED WITH MINUTES 
- Currently very heavy rains in Kyangwali so teams are building the roofs first.
- For 2 x Interlocking Soil Stabilised Brick (ISSB) shelters, engineers have added some extra cement to the mortar at corner wall joints for increased strength.  
- CRS is focusing on existing shelter reparations for extremely vulnerable HHs in Kiryandongo, rather than new base builds. It is an older, closed settlement &, compared to Kyangwali, there are less HHs in need of brand new adequate shelter. In Kiryandono, the SSD haven’t struggled as much with language barriers compared to the DRCongolose. Also, markets are further away for residents in Kyangwali. 
Post-Pilots:
Both PWJ + CRS will finish their semi-permanent shelter pilots by end of August & would like to avoid further delays before scaling up to support their total HH targets for 2019. However, LWF will not finish until 1 month later. 
All 3 of UNHCR Implementing Partners (IPs) will need the Country Rep’s and OPM’s approval (deliverables = project report with lessons learnt & proposed methodology for full scale implementation moving forward) prior to continuing with any additional semi-permanent shelters under UNHCR funds. If IPs are not confident they will reach their targets by the end of the year then now is the time (mid-year review process) to consider reallocating some of the funds to more urgent infrastructure works.  

Action Point: PG to follow up with UNHCR Senior Management about pilot approval process. 

	  3)     Public infrastructure in refugee settlements

	Please see meeting PPT attached separately.

Need for partners to map out the full extent of permanent infrastructure built in this response to date. LWF have already shared their comprehensive construction reports for 2014 & 2015.


	  4)     FRRM hotline – SSNFI concerns + challenges

	Please see meeting PPT attached separately for details.
- ECHO Consortium are considering targeting support to referrals from FRRM hotline.
- Partners are worried that some refugees fear that the hotline operators could be working for the actual agency they wish to submit a complaint about – could prevent refugees from speaking out openly about their concerns. 
- Sensitive information should not reach shelter actors. 
- Case descriptions for shelter/settlement/NFI concerns are very generic & so if referred to a shelter partner there is much follow up required to verify actual needs & how to resolve the concerns.

Action Point: PG to follow up with FRRM team if it is possible to share excel matrix of all cases received between 24th Oct 2018 & 27th June 2019. PG to also explore what questions could be given to hotline operators to allow for more detailed information to be gathered so partners can better respond to the needs and with more speed. 

	  5)     ActivityINFO data and how we can improve SSNFI reporting in Q3

	[bookmark: _GoBack]Please see meeting PPT attached separately for details and also latest draft of the SSNFI Q2 Dashboard.
- Participants agreed that a follow-up in-depth training on how to report on SSNFI projects in ActivityINFO would be useful. PWJ & CRS definitely available on 22nd August in AM & LWF will confirm.
- Overall the data capture for Q1 & Q2 is largely inaccurate; misunderstandings of what should be reported under which SET & likely duplications (with NFIs to arrivals) as well as gaps (some non SSNFI WG members implement activities that should be reported within the sector – e.g. construction skills training, labour-intensive road maintenance/repairs). 


	  6)     Age, Gender & Diversity Action Plan 


Please see meeting PPT attached separately for table that was sent by Protection outlining;
Gap/challenge → Activities Kampala → Activities Field → Deliverables

Meeting participants reviewed this table in terms of WG capacity to conduct expected activities & achieve deliverables proposed (in order to then endorse the plan). The following feedback was captured & will be shared with Protection;
- Shelter actors do encourage gender balance with construction groups but shelter actors receive the list of final shelter beneficiaries from Protection so cannot control the number of women/girls who benefit directly from the shelter support.
- For protection checklists for the assessment of accessibility, safety, and user friendliness of shelter infrastructure, Partners already have their own templates for joint monitoring of semi-permanent constructions. We can encourage that these factors are strongly reflected in the monitoring tools. 
- CRS is developing a training manual from the semi-permanent pilot project that will be a pictorial guide for shelter beneficiaries (targeted PSNs) to be able to monitor the daily progress of the construction groups on their shelters. Many women and girls will benefit as they tend to stay at home during the day. 
- The results of the semi-permanent shelter pilot will include ‘good practices’ and guidance on community engagement in shelter construction for the most vulnerable community members.
- Gender with Age Marker - https://iascgenderwithagemarker.com/en/home/ 
- Currently, in ActivityINFO (and PPAs) SSNFI WG does not collect shelter project data disaggregated by gender or age. Only by type of PSN category. Shelter actors do not have the capacity to track and record such detailed information for their projects.
- PG suggestion - Project beneficiary list is generated and finally approved by Protection so why can’t dedicated Progres v4 UNHCR focal points enter this record of assistance within GDT? From there, all relevant AGD information can be generated/provided when needed.

LWF requested that Protection be alerted to the fact that partners would appreciate it if the AGD assessments included real life case study examples (obviously excluding sensitive information) with an outline of how the problem was solved/addressed. For example, SGBV support is survivor-centered and sometimes semi-permanent shelter support beneficiaries are SGBV survivors. There have been cases where survivors receives a new shelter, in turn successfully ‘kicking out’ the perpetrator, and she herself is safe. But then other women in the community pretend to have been abused in order to benefit from shelter support. In summary, more meat and nitty gritty details in these AGD reports would be highly appreciated by partners. 


	NO AOB TO RECORD.

	NEXT MEETING
	Wednesday 4th September from 2 - 4pm. Venue will be CRS office or UNHCR, TBD.

	Action items
	responsible
	Deadline
	STaTUS

	ECHO Consortium semi-permanent shelter projects in Kyangwali & Kyaka II - LWF will ensure the WG chairs receive reports from FGDs, beneficiary selection criteria & assessment methodology, as well as latest shelter designs.  
	ECHO CONSORTIUM
	23 August
	NOT STARTED

	PG to prepare 1st draft of a harmonised beneficiary selection/verification assessment tool for shelter support based on compilation of different agencies’ models (e.g. ECHO, CRS, LWF, PWJ etc.). PG to share with Protection + SSNFI WG for feedback.
	PG – relying on agencies to share their assessment tools.
	23 August
	INITIATED – CRS shared their guidance. 

	PG to follow up with UNHCR Senior Management about pilot approval process.
	PG
	9 August
	ACTIONED**

	PG to share LWF’s construction report excel matrixes for 2014 & 2015 projects. 
	PG
	9 August
	ACTIONED – attached 

	PG to follow up with FRRM team if it is possible to share excel matrix of cases received in 8-month period since late Oct 2019. PG to explore what questions could be given to hotline operators to allow for more detailed information to be gathered so shelter partners can better respond to needs & with more speed.
	PG
	23 August
	NOT STARTED

	PG to send out invite to dedicated SSNFI ActivityINFO training for agency focal points – 22nd August @ 9am in UNHCR BOK.
	PG
	13 August
	NOT STARTED

	PG to share AGD feedback with Protection (will later update WG on next steps for AGD Action Plan).
	PG
	9 August
	ACTIONED

	PENDING ACTION ITEMS
	RESPONSIBLE
	DEADLINE
	STATUS

	SSNFI WG co-chairs to put together scope, timeline and target settlements for post-construction monitoring 
	SSNFI WG co-chairs
	26 July TBC
	INITIATED

	URCS STILL NEED TO PLEASE SHARE Kyangwali PSN shelter design and field assessment 
	URCS 
	12 July
	NOT STARTED

	LWF and DRC to share market assessments & shelter project report documents with SSNFI WG co-chairs.
	LWF and DRC
	12 July
	NOT STARTED

	Shelter partners to send photos of ‘best practice’ existing refugee shelters (non-PSN) in settlements (plus host community homes), including zoomed in construction joints/details.
	All SSNFI WG actors
	31 July
	NOT STARTED

	Based on pilot outcomes and lessons learnt, shelter actors to create settlement-level catalogue of design references
	Shelter pilot actors
	Early Sept
	NOT STARTED




** UNHCR senior management confirmed that IPs can submit their final pilot project reports as soon as they are ready and do not need to wait for other IPs to finish for one collective submission. This will hopefully mitigate any potential delays if pilots are approved by UNHCR and OPM. 
