KAMPALA - NATIONAL SSNFI WG: ACTIVITYINFO SPECIAL
	Minutes
	October 3, 2019	2:00PM to 3:45PM
	
	CRS Conference Room



	Meeting called by
	SARAH GILBERT (CRS) + PHOEBE GOODWIN (UNHCR) – WG Co-Leads

	Type of meeting
	SPECIAL MONTHLY SSNFI WG MEETING

	FacilitatorS
	PHOEBE GOODWIN (UNHCR)

	Note taker
	Phoebe Goodwin 

	Attendees
	CARE, CRS, DRC, LWF, NRC, PWJ, UNHCR


[bookmark: MinuteItems][bookmark: MinuteTopic][bookmark: MinuteTopicSection]Discussions
	[bookmark: MinuteDiscussion]Agenda = collective data entry for Quarter 3 ActivityINFO progress reporting 

	 
	



Meeting participants talked through the sector’s set of data entry folders and began entering what was available of their Quarter 3 (Q3) achievements, asking questions as issues arose during the process.

Key points:
- Partners should only report on achievements completed within Q3 period (i.e. 1st July – 30th Sept 2019).
- PSN shelter support (both emergency and semi-permanent) is still in a separate SET folder but this will be merged under the correct RRP objective for Q4,
- It is possible to retroactively enter data for Q1 and Q2 now – especially for agencies that weren’t aware of what should be reported under SSNFI – like solar street lights, labour-intensive roadworks through CfW and ‘communal service sites’.
- The SET for ‘Communal Service Sites’ = all types of public infrastructure, including staff accommodation/offices and police posts etc. except it does not include any health or education sites. 
- Remember that repairs/expansions/new constructions for temporary communal overnight shelters at transit/reception centres is reported under the SET “improved and sustainable shelter”. It is not considered a ‘communal service site’ because it is serving as accommodation for refugees. 
- Can select more than 1 modality for type of assistance for 1 submission (e.g. ‘in-kind’ and ‘cash for work’). For these shelter support submissions, partners need to enter the same construction progress numbers (under each heading – total and then all PSN categories) for all modality types selected (Information Management Unit will ensure they are not counted on top of one another as a duplication). 
- The CfW groups who complete the construction works are often/mostly not the actual shelter beneficiaries. Thus, this activity needs to be reported separately under the 5W “individuals trained and engaged in sustainable construction” (within SET of ‘improved and sustainable shelter’).
- Although conditional cash-based shelter support is distributed in tranches/instalments, the overall assistance is ONE-OFF and not repeat. The outcome of a built shelter (either emergency or semi-permanent) is a one-off activity.
- Every quarter, the IM unit shares a document on the changes/updates to reporting requirements – important to read through this carefully. 

	  AOB

	
Introduction of Musa Timbitwire (timbitwi@unhcr.org) as the new national SSNFI WG co-chair to replace Phoebe Goodwin within the next coming weeks. 





	NEXT MEETING
	Thursday 7th November from 2 - 4pm. Venue TBC

	PENDING Action items
	responsible
	Deadline
	STaTUS

	CARE to share the shelter design for their 200 unit project in Omugo (including cost of rainwater harvesting system). CARE to inform WG asap if possible to remove rainwater system from implementation.
	CARE Intl.
	20 Sept
8 Oct
	STILL NOT STARTED

	LWF to share ECHO consortium shelter SOPs and beneficiary selection criteria/assessment with WG co-chairs 
	LWF
	20 Sept
8 Oct
	PARTIALLY ACTIONED

	Phoebe to email chair of INGO refugee coordination group about ActivityINFO reporting gaps and concerns for SSNFI sector.
	Phoebe
	10 Sept
	IN PROGRESS

	Phoebe to reach out to FRRM focal points for SSNFI referral cases to line up dedicated taskforce/meeting to improve FaQs.
	Phoebe
	10 Sept
	ACTIONED

	[bookmark: _GoBack]National WG co-chairs to establish key focal point comms with field-level WG co-chairs to improve two-way info sharing and coordination.
	Sarah & Phoebe
	20 Sept
8 Oct
	STILL NOT STARTED – opp for new WG co-chair

	PENDING PENDING ACTION ITEMS
	RESPONSIBLE
	DEADLINE
	STATUS

	SSNFI WG co-leads to put together scope, timeline and target settlements for post-construction monitoring 
	UNHCR
	November
	NOT STARTED

	URCS to share Kyangwali PSN shelter design and field assessment 
	URCS 
	ASAP
	NOT STARTED

	Shelter partners to send photos of ‘best practice’ existing refugee shelters (non-PSN) in settlements (plus host community homes), including zoomed in construction joints/details.
	All SSNFI WG actors
	ASAP
	NOT STARTED



