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1. Brief VENA Update 
· Protection-related vulnerability analysis framework
· Preliminary analysis of protection-related indicators shared with Protection sector co-leads week of 9 Dec
· Meeting will be scheduled in early January to finalize the protection-related vulnerability analysis with Protection Advisory Group
· Sectoral analysis
· Preliminary analysis of sector-related indicators ready for around half of the sectors. The rest will be completed during week of 16 Dec, and shared with sector co-leads
· VENA co-leads will hold bilateral meetings with each sector to 1) review preliminary sectoral findings, 2) determine key indicators which are linked with sector-specific vulnerability, and 3) discuss areas for further sector-specific analysis or cross-sectoral analysis. 
· Draft maps showing access to facility coverage are almost complete, but there are gaps in the GIS data available (outdated data). The draft maps will be shared with sector co-leads during bilateral meetings, and improved if possible through contextual knowledge.
· Multi-Dimensional Poverty Index (UNDP)
· UNDP has been working with the VENA team to develop a Multi-Dimensional Poverty Index indicator using VENA data. 
· MPI looks beyond income/consumption expenditure to understand deprivations across dimensions aside from standard income poverty (4 pillars in Uganda: education, health, living standards, employment/financial employment). MPI is a standardized measure with clear methodology that can be compared to host communities. 12 indicators as part of methodology, that are slightly adapted to the refugee context.
· National MPI methodology is still being developed by UBOS/OPHI/UNDP, and is planned to launch in early 2020.
· See PowerPoint slides for initial findings
· Key questions for ATWG:
· Should water tracking being considered deprived for water source? Feedback: it can be considered improved based on the quality of the water used. As a water supply, it is not considered improved.
· Should dry cell (batteries) be considered deprived for electricity? Feedback: need to follow up with Energy sector lead.
· Can SACCOs be considered formal financial services in refugee contexts? Feedback: the definition should be aligned to what is used for host community, so if SACCOs are not considered formal, they should be considered as the same for refugees.
· In which settlement can we expect conditions between refugees and hosts to be most similar or different? Feedback: suggestion to use RIMA, FSNA, and MSNA data to identify areas with similarities/differences between hosts and refugees.
· VENA market analysis
· Settlement level factsheets were presented at the 13 Nov Cash Working Group meeting. Feedback has been incorporated, and factsheets should be published by the end of the year/early January. 
· In response to a lot of feedback on the need for an overview/comparative analysis of markets at the national or regional level, the VENA team is developing a 15-20-page narrative report. The comparative analysis will be conducted by the VENA co-leads, and the recommendations and response options will be led and drafted by the CWG leads, in consultation with sector co-leads and active cash programming partners. This overview will likely be published in January.
· The VENA final report will provide further analysis of the market data and the linkages to vulnerability and response options.

2. UNHCR individual profiling exercise
· The agenda covered the presentation on the road map of using PRIMES tool as a central data source for refugees in Uganda.
· Prior to shifting from RIMS to proGres v4, a massive verification exercise was conducted countrywide where all individuals physically present in the country were verified. Minimum datasets were verified and captured in proGres v4. With the aim to ensure adequate data is updated and collected in proGres, the operation need to ensure that data collected by humanitarian organization are in line, coordinated and can communicate with proGres with the aim of updating and maintain proGres data. This will involve ensuring dataset captured in partner tools can be linked to proGres;
· Approach on data collection:
· There should be coordination on data collection activities by partners; 
· For interventions delivered to refugees, there should be mechanism to record the intervention decision, intervention delivered and the cancelation.
· Data maintenance: There should be continuous efforts to maintain refugee data. Persons with specific needs who are identified should be referred accordingly, follow-up on action needed and inactivate their vulnerabilities when they are no longer valid.
· Data Quality: Data collected in different channels should be verified checked for consistency prior to update into proGres. There is need to ensure harmonized tools are used for data collection with the aim to minimize data quality issues.
· Reporting: proGres v4 once fully used by partners, will facilitate the reporting of activities and interventions in ActivityInfo. Concerns: 40% of partners are not reporting their interventions which subsequently impact on duplication of service delivery – follow-up needed to address this issue.
· Plans for countrywide implementation of individual profiling
· the overall exercise will take around 4 months to complete and planned to be completed by June 2020. Starting dates are not yet established. In regards to data collection phase, a 10 weeks period will be planned per settlement. Details on timelines, budget, resources mobilization are to be prepared in close coordination with sub offices;
· based on the lesson learnt in the settlements that have done the individual profiling in 2019, it is suggested to revise the questionnaire to a) improve the identification of persons with specific needs, b) incorporate questions that are captured in the VENA questionnaire and c) share the questionnaire to sectors for review prior to the exercise;
· the exercise is initially planned for refugees living in settlements. Discussion to include Kampala caseload are ongoing with OPM;
· Feedback from ATWG:
· Data quality issues: Partners have varying capacity in terms of collecting data, cleaning data, and ensuring overall high quality data that could potentially be used in ProGres. Building the capacity of partners will require significant time and effort, and should not be rushed. The type of questions should be carefully considered based on the technical capacity of the partners (i.e. protection partners collecting socio-economic data and vice versa), and the technical data quality mechanism should be introduced, otherwise, the data would be unusable.
· Discussion of Kyangwali and Kiryandongo considered as “completed” locations: Data collection in Kyangwali started in May/June, and some indicators from the VENA were piloted. The standard method of PSN identification/verification was conducted, meaning if improvements are made moving forward (i.e. inclusion of Washington Group questions), these locations should not be considered as completed.
· For the Kyangwali survey, around 50% of registered households could not be located after multiple rounds of data collection. This finding should be communicated to partners and donors with its rationale behind and flagged as a potential issue to address.
· Comment on statement related to “econometric models and analysis cannot be applied to the full population if there is not complete household data”: This has been applied by UNHCR and WFP in other contexts, and can be used as an interim solution even if additional household indicators for an entire population is not available in the short or medium-term. It is always ideal to have the most complete, accurate information to minimize inclusion and exclusion error, but this is not always feasible.
· The sustainability of the individual profiling system should be evaluated and well communicated. Unless the ProGres data is kept accurate, the targeting would increase the inclusion/exclusion errors. Based on the other experiences of having expanded registration data, it is hard to keep its sustainability due to the cost, time, and staffing. Without the sustainability of the system, the profiling based on the additionally collected indicators would have high inclusion/exclusion errors over time, hence it would be a substantial risk for the assistance delivery mechanism to refugees. Building from VENA exercise: the VENA findings, particular which indicators are correlated to vulnerability, should be incorporated to the individual profiling exercise design. Build from the key essential needs/sector indicators identified during the 2018 MEB process and the 2019 VENA process, as much of the work on the survey design has been done. This is key to the planned timeline for the exercise.

3. UNHCR Strategy on Data Management Strategy:
· MoU on registration and data management was established in April 2019;
· Data management strategy was established;
· For implementing partners, the PPA with UNHCR needs to be established. For Operational partners, Data Sharing Agreement is needed to be able to share data.
· Strategy of full rollout of proGres V4:
· It is the strategy for the operation to fully rollout proGres by March 2020. ToT and modular approach for the GoU, partners and UNHCR is being used where sector and sub sector leads are involved;
· Reporting using proGres v4 data:  
· ActivityInfo to be used for recording activities and interventions; 
· proGres to be used for individualized reporting;
· OPM M&E system for reporting of activities where a suggestion was made to look into avoiding overlap on reports with ActivityInfo.
· Comment from ATWG: OPM has conducted two regional trainings for partners on the new M&E system and issued guidelines that should be implemented from Jan 2020 onwards. Many of the reporting requirements are duplicative of data inputted into ActivityInfo.

4. Partner data collection plans for 2020
· Template to be circulated for partners to share their data collection plans for 2020;
· Enumerator rate survey to be done with the aim to harmonize enumerators payment;

5. AOB
· Bo Hurkmans assigned as the new Co-chair for the ATWG;
· Data collection exercise for RIMA (FAO) is underway. Panel survey is being conducted, so trends of the same households can be analyzed over time.
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