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	Name
	TF
	Meeting Date
	17 June 2019

	Meeting Location 
	UNHCR Zahle Sub-Office
	Meeting Time
	15:30

	Co-Chairs
	Hussein Salem (MoSA) – Josep Zapater (UNHCR)  
	Meeting Duration
	2:00 hour

	Minutes Prepared by
	Josep Zapater (UNHCR)
	

	Purpose of Meeting
	


Meeting
Meeting agenda
Deir el Ahmar situation
 

· Updates
· Humanitarian situation, gaps and responses necessary
 

Arsal situation
 

· Updates – including on advocacy
· Relocation
· Shelter response and capacity
· Rubble removal
· Pilot site dismantling
· Protection issues, including persons with special needs
· Visit of Deputy Representative (Prot.) UNHCR to Arsal on Wednesday
· Winterization
 

Litani situation
 

· Updates and next steps
 

URDA situation
 

· Updates and next steps
Discussions – Deir el Ahmar situation
UNHCR updated on developments in Deir el Ahmar during the past weeks, as well as current situation at Maqneh relocation site. A call was made on all humanitarian actors to increase capacity as well as availability for emergencies including during weekends – if necessary through adapting internal policies.
As regards the water situation, landlord is providing water for a few days. GVC is checking water quality and also looking at short and mid-term options.

Action points – Deir el Ahmar situation
	Action needed
	Focal point
	Deadline
	Status

	Joint WASH, protection and shelter technical mission, together with MOSA – discussions with landlord, in particular to ensure availability of water
	UNHCR, UNICEF, MOSA
	17 June
	

	Conduct necessary assessments, for sectors not done yet
	All sectors not done yet – including CP and Education
	Friday 21 June
	

	Prepare general action plan
	UNHCR (Raffaella)
	Monday 24 June
	


Discussions – Solid structures situation
A briefing was given on specific and important issues, in particular as regards deadlines (1st of July has been given by LAF Labwe – at the same time, an action plan has been submitted by UNHCR centrally) and as regards common walls between type 2 and 3 solid structures – which need to be kept for fire prevention purposes, other options being a technical isolation unit (at an estimated cost of 400,000 USD for the 700 – 800 units involved) or expanding settlement area by 50% on average.
Protection briefed on the level of refugee frustration, given lack of relocation capacities as slowness of response. NRC explained that in some cases refugees refer before demolition starts, which is slowing down the process. 

LRC is currently erecting 200 tents for the temporary relocation of Al Abrar 04, Qaryat Hayat, Toun, Al Abrar 02 and Aramel sites. Hussein with liaise with LRC to ensure that these tents can also be used for general relocation purposes. 79 families are currently relocating to the site.
Action points – Solid structures situation
	Action needed
	Focal point
	Deadline
	Status

	Relocation procedure – provide comments
	All
	18 June
	

	Finalize relocation procedure
	Protection
	18 June
	

	Joint UNHCR / MOSA mission to Arsal to fomalize relocation options
	UNHCR /MOSA
	18 June
	

	Finalize relocation plan – including with LRC tents
	MOSA
	19 June
	

	Field mission and discussion to plan organized one settlement dismantlement / rebuilding – taking into account PSWN. Particular recommendations (operational and advocacy) will be developed on PWSN
	UNHCR and relevant actors 
	18 June
	

	Field mission to assess alternative site for Salam 1
	MOSA
	18 June
	

	Check stock quality
	NRC, Medair, SDC
	Ongoing
	


Briefing – Litani situation
Permeability tests are no longer needed, as per MOE communication. New relocation sites, as well as category of land use, are still needed.

Action points – Litani situation
	Action needed
	Focal point
	Deadline
	Status

	MOSA to continue identifying relocation sites
	MOSA
	Ongoing
	

	MOSA to identify category of land use
	MOSA
	Ongoing
	


Action points – URDA situation
	Action needed
	Focal point
	Deadline
	Status

	URDA needs to provide necessary coordination between Shelter and WASH. UNHCR to remind URDA
	UNHCR
	18 June
	


Briefing – Furzol situation
MOIM, MOSA and UNHCR held a meeting with the Mayor of Furzol. He clarified that no further evictions will be carried out and that proper coordination would be held with MOSA and MOIM. He requested more coordination from NGOs and UN agencies. Landlords are requested to communicate with Municipality about the refugees hosted in their land.
Action points – Furzol situation
	Action needed
	Focal point
	Deadline
	Status

	Protection to share family data with Shelter and Wash, for rebuilding of tents, with copy to MOIM
	Protection
	18 June
	


Action points – shelter dismantlement in the rest of the Bekaa
	Action needed
	Focal point
	Deadline
	Status

	Finalize geo-split
	UNHCR
	ASAP
	


Next meeting

· To be determined.
TF – Minutes of Meeting
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