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	Name
	TF
	Meeting Date
	21 August 2019

	Meeting Location 
	UNHCR Zahle Sub-Office
	Meeting Time
	9:00

	Co-Chairs
	Hussein Salem (MOSA), Josep Zapater (UNHCR)  
	Meeting Duration
	2 hour

	Minutes Prepared by
	Josep Zapater (UNHCR)
	

	Purpose of Meeting
	Follow-up and next steps on the Arsal, Litani and Maqne situations


Meeting
Meeting agenda
· General updates and follow up from last meeting
· Rubble management

· Issue of figures in Arsal

· Shelter assistance 

· Winterization in Arsal

· Other situations in the Bekaa: dismantlement, Maqne, Litani

Summary of discussions and decisions - Arsal
Main updates

· There is good progress on shelter delivery and also rubble removal. Figures below, or coming this Friday.
· All sectors provided sector gap analysis. Main gaps (in particular those quantified – shelter, food for child friendly spaces, cash assistance for winter) shared with donors by RC / HC. Main gaps still persisting. The need for child friendly spaces to diminish only after beginning of the schoolyear.
· Intersector to undertake an assessment on how dismantling has affected the vulnerability of affected families in Arsal, in particular from the viewpoint of debt, protection / negative coping mechanisms, and mental health.

Priorities before winter

· Addressing the impact of the dismantlement situation on the protection, vulnerability and mental health of refugees,
· Developing a timely action plan for shelter winterization response, as well as fire prevention, taking into account the changing situation due to dismantlement,
· Wrapping up the current operation, in particular in terms of shelter assistance, and clarifying figures,

· Emergency preparedness for winter.

Main decisions

· Intersector to conduct assessment on the impact of the dismantlement situation on the protection, vulnerability and mental health of refugees,

· Shelter sector to develop an action plan for shelter winterization response, ready first week of September,

· MOSA and UNHCR to organize Arsal winter preparedness meeting second week of September.

Detailed action points – Arsal situation
	Action needed
	Focal point
	Deadline
	Status

	Conduct assessment on the impact of the dismantlement situation on the protection, vulnerability and mental health of refugees
	Implemented by FPS – under direction of the Intersector
	End September
	

	Provide comments to research questions for the a/m assessment
	Intersector
	21 August 2019
	

	Share figures on update on rubble removal
	Shelter sector
	21 August 2019
	

	Organize a follow-up meeting on rubble with all involved
	URDA to fix date
	28 August 2019, tentatively
	

	Coordinate bilaterally SGBV – mental health, so that SGBV partners are aware of availability of mental health services
	SGBV & Health sectors
	ASAP
	

	Coordinate bilaterally CP – Education, as regards availability of non-formal education mechanisms
	CP and Education
	ASAP
	

	Coordinate bilaterally Protection – MOSA, on issues of relocation needs
	MOSA and Protection
	Ongoing
	

	Finalize winterization assessment
	PCPM
	End September
	

	Prepare, by the first week of September, a shelter action plan focusing on winterization and fire prevention, taking into account:
· Installation of fire breaks,

· Other fire prevention mechanisms, including training, sensitization and provision / maintenance of extinguishers,
· Site maintenance, taking into account PWSN,

· Winterization, 

· PWSN,

· Information mechanisms for refugees.

The action plan will be developed on the available results of the winterization assessment by the time of planning. It will explain the articulation and timing of all elements above, as well as adapt to different scenarios of dismantling.

	Shelter – with assistance from Protection for information to communities.
	1st week of September
	

	Organize Arsal emergency cell meeting on winter preparedness
	MOSA and UNHCR (Snr field coordinator)
	2nd week of September
	

	Share status of rubble removal and shelter distributions per site
	UNHCR (Snr field coordinator)
	21st of August
	

	Re-share instructions for EOS usage
	Shelter
	ASAP
	`

	Regularly update EOS
	all
	Ongoing
	

	Share corrected EOS figures on the dismantlement situation
	UNHCR (Snr field coordinator)
	Friday 23rd of August
	


Updates on other situations
· On the Litani situation, pilot relocation is awaiting approvals from the Ministry of the Environment.
· On the Maqne situation, site approval has finally been granted by Mayor and Governor [this update came shortly after finishing the meeting].
21 August 2019
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