[image: image1.png]Z,
\z@
N 4
=7

Inter-Agency
Coordination
Lebanon



                                                                        Arsal Action Plan Workshop 

Minutes of meeting
Date: 08.11.2018
Place: Arsal Municipality 
Participants: Mayor, Deputy Mayor, MSA, UNHCR, UNICEF, UNHDP, WFP, MoSA, MOI, Relief International, Barca Foundation, GVC, Medair, MSF, DRC, LOST, Outreach volunteer representative, Coalition of civil society, Future of Arsal, Voice of refugees, Women Circle Arsal, Syrian NGOs
Mayor welcomed and introduced the current situation in Arsal:

· Better security situation 

· Worsen economic situation (Lack of Employment opportunities have become very difficult as to provide income for the families especially the young.)
· Facilitated access to agricultural lands

· Danger from landmines 

· Education sector needs assistance to increase public schools in Arsal (The municipality is building a new public school with around 3 million dollars). In addition, it has been stated by the mayor that many Syrian students are out of school. 
· For the livelihoods and job opportunities, there is a difficulty in finding jobs especially women.
· Return movement to Syria (around 3250 individuals had returned) including 50 members during the workshop day.
· Renee Mouawad Foundation provided 5 transformers for the municipality. 

· Municipality in coordination with MoPH to open a new health center

· Legal documentation for Syrian refugees is still a challenge

· Discontinuation SMS caused tension and a lot of complaints from refugees

· After the withdrawal of armed militants there was an expectation to increase more project and efforts as a recovery process  however such promises were made by international agencies of which very little was actually achieved in the field ( Deputy Mayor)
WASH and Livelihood: 

· UNDP and UNICEF agree that the waste water treatment plant project was not implemented as there wasn’t enough funding provided, but advocacy is still ongoing from both aspects. It is also important that advocacy continues as in the upcoming months a French mission will be visiting Arsal to look into this issue. It is very important that expectations are not raised on this matter; however, UNDP encouraged the municipality to be open to new ideas and look into short and medium term solutions as the waste water treatment plant project is considered a big project which requires a lot of funds that is not feasible for now. 
· On issue of water, UNICEF states that a study was implemented by CREDO that showed there is a decrease in water supply in some areas in Arsal and hence they are initiating the establishment of a reservoir tank of 1000 cubic meter and a gravity line with 750 meters to make sure that water is being provided. The project was initiated through the contractor TRAD who is coordinating with the municipality and hopefully the project will end in February. 

· Storm water canals were built funded by the Red Crescent, NRC and UK for rain water as well as WFP and ACF. UNDP is working to support the social developmental center and rehabilitation of agricultural sector. SB overseas worked on vocational training.  ACF with the support of WFP worked on FFA and labor intensive projects, DRC are continuing their Labor intensive projects as well. On the other side, Mercy Corps is supporting farmers with orchards, RMF under the Baladi project USAID has a significant amount to invest in agriculture till the end of 2020. There is also additional 650 thousand dollars from United Stated to continue for the channel which is considered a phase 5 of the project.
· Arsal Labour assessment was published it’s considered a good document that would help other partners to use it in future programming.
· On landmines, United States provided funding for 9 month for ability for awareness raising on landmines. Similarly, UK funding project related to demining will start in 2019 which will include purchasing of equipment’s. On the other hand, EU showed interest to support in demining yet there is no response.

                Under the UK funding UNDP support ALMAC in establishing Ras Baalbeck centre  which will include equipping the center,  purchasing vehicle and IED equipment and awareness raising.

· UNDP Support in awareness sessions about the incidents related to mines as several incidents took place which through awareness campaigns will limit the incidents, a marathon in Arsal took place as part of the campaign. 
Protection:

Protection team thanks the municipality for their generosity in providing them the center for usage for exercise. 

· 11,163  UNHCR certificates renewed;

· 10,227 HA letters issued;

· 2,600+ individuals counselled; 

· 680+ new born babies registered;

· Partner’s capacity enhanced;

· Return monitoring, advocacy for dignified conditions, referral of individual cases, family reunion/minors.

· Trust/relationship between refugee community and LAF;

· Searches for criminal elements with support from refugee community;

· Outreach volunteers regularly participating in awareness raising programs.

· Ongoing case management services from partners.

On Basic Assistance: 

· Areound 5,000 households (UNHCR, ACF and ICRC) received multipurpose cash assistance. A monthly payment of $175 for a period of 12 months that can be redeemed in ATM machines in nearby towns. An assistance outcome monitoring was conducted on the multipurpose cash assistance program, especially since it is the first year the cash program is implemented in Arsal of which it deemed positive results on the usage of cash. Minor challenges were faced with overcrowding at ATM machines that was resolved through uploading MCAP assistance in batches and avoiding uploading on days of which the local community’s salaries are expected to be uploaded.

· Around 1,000+ households initially received winter assistance in November through UNHCR and ICRC which can be redeemed through the POS machines in two gas stations in Arsal. Winter assistance was initially a $225 one off assistance covering months of November, December and January to those scored severely not receiving MCAP and highly vulnerable.

·  Following confirmation on a top up on our winter assistance, an extra two months was covered for families with their common card including MCAP beneficiaries (three months one off of $225). Second winter cash upload was initiated in the month of December for a total around 5,000 households.
· For 2018-2019, the multipurpose cash assistance program will continue and cases who are eligible to receive the assistance will be covered depending on the scoring of the desk formula using the bottom up approach (with geographical quotation). Coordination will then follow with agencies with funds to cover MCAP beneficiaries. Distribution for the common card will continue through Intersos in Arsal for those who require a new card and pin, replacement of pins and card…

Winter assistance will continue through POS machines. Proposal on winter planning was sent by BO to Amman for approval; however, UNHCR will continue to provide the assistance through POS machines in gas stations.  
· Advocacy on Beirut level is ongoing for establishing an ATM machine in Arsal.
· As for the assistance to the host community, UNHCR provided 3,000 vulnerable Lebanese households with two Medco Cards (100$ each) covering two months of winter. Lists were provided by the municipality. 

· For the upcoming year, further discussion will be ongoing to confirm the need to distribute Medco cards; however, this year lists should be provided from the National Poverty Targeting Program (NPTP).
On WFP:

· Food assistance through LOUISE card is still being provided to the current eligible beneficiaries of different assistance modalities including cash. 


· Mapping of existing partners (traditional and non-traditional) with the ability to provide food assistance and establish coordination for the delivery of the assistance needed

· Assessments to shops are ongoing. 

· DAF’s kitchen has the capacity to cook 6,000 hot meals per day. The food package include rice/meat or chicken soup and salad which will be sufficient to serve 1,500 persons/day. DAF distributed around 4,000 food parcel in February 2018. DAF has capacity to distribute additional parcels when available.

· School snacks are distributed in one school to students including both am and pm shifts

· FAO doing an assessment in the agriculture sector in Arsal to identify potential livelihoods interventions. 

On Health 

· 2 field hospitals remain in operation in Arsal. In addition, MSF-ch is running a “Maternal and Child Care Centre” and the Islamic Medical association has a delivery facility and ambulances.

· 8 Primary Health Care Centers (PHCs) are operational with support of national and international NGOs. 

· A Mental Health Psycho Social Support (MHPSS) program is running in Amel PHC and RI have 9 outreach health volunteers who help detect and refer cases in need for MHPSS interventions. In addition, recruitment of 2 phycologists and physiotherapist with the support of Relief International.
On Education 

· All students attending second shift school in Arsal benefit from full transportation

· Increase in school capacities in 2017/2018 was successful by opening Arsal 4th public school as afternoon shift for non-Lebanese students

· MEHE standardized the non-formal education programs in terms of curriculum and age eligibility

· MEHE launched two programs:

· Policy for the Protection of Students in the School Environment
Advocacy: Advocacy since last year: several visits from education UNICEF and MEHE in Beirut and regional MEHE director Hussein Abdel Sater as part of the advocacy Joint missions to Arsal to explore the education sector, UNICEF continues to recommend opening a new school.

Inclusive Education Programme in Public Schools

· LOST has engaged community partners in providing mentoring experiences and offered volunteer services in agriculture and food processing

· UNICEF has provided alternative learning pathways through its partners to acquire skills, knowledge, and attitude to develop professional careers.

· UNICEF/UNHCR has ensured the provision of access to Technical and Vocational Education and Training for Lebanese and Non-Lebanese

To expand opportunities for (TVET) and to coordinate Secondary and Higher Education for youth

· LOST has engaged community partners in providing mentoring experiences and offered volunteer services in agriculture and food processing

· UNICEF has provided alternative learning pathways through its partners to acquire skills, knowledge, and attitude to develop professional careers.

· The Back to School campaign outreached OOSC and promoted key messages on the free enrollment and importance of formal education at public schools

· Initiating a collaboration between the Syrian learning centers/NGOs and CP sector to conduct training for teachers and personnel

· UNICEF/UNHCR has ensured the provision of access to Technical and Vocational Education and Training for Lebanese and Non-Lebanese
On local NGOs: 

· The Coalition of civil society (10 local NGOs) like to stress a couple of things in addition to what the mayor and deputy mayor had mentioned the host community has experienced too much pressure from refugees:

The environmental aspect 

· The dislodging that was left out of the informal settlements caused a lot of pressure and tension between neighboring areas and this waste water polluted the agriculture land that is a main source of income for Arsali’s. In the AAP no project was mentioned on this perspective” 

The economical aspect 

· The labor competition in certain jobs. This almost caused real tension among local and refugee community. 

· Arsalis cannot cause too much tension because they are very keen on the humanitarian aspect of it and considering the neighboring relationships between Arsalis and Syrians. . It is the responsibility of UNDP, UNICEF and UNHCR as they don’t see the donors (UK, US...) but it is them who are responsible to find solutions and feasible and realistic draft a plan that is to be implemented and followed up with. Projects that funds are already available for should be implemented. 

On education, what we care about is Syrian refugee children in school and as well it was never said it was the MEHE that is responsible and not UNICEF. 

UNDP assured to continue advocacy at high levels to secure the funds for the waste water, yet, still no progress on this side.
· Prior to the refugees being present we had 5 cases of cancer at the moment in every street we have 5 cancer cases. 

· 16/11/2017 a meeting was held with US ambassador and the mayor they knew that the water storm treatment plant would take time for funding but at the minimal it is requested to find an accelerated solution for the water wells present in Arsal and have filters present 

· On 28/7 the mayor stated that a center for statistics would be initiated in Arsal to facilitate the work in Arsal but this was not done either.

· UNDP and UNICEF: maybe to look at short term options for follow up and a proper monitoring of water quality through continuous water testing can be a practical solution   and assess where dislodging is put

· Local NGOs say they don’t want justification and excuses they want action 

· On education: 85% of students are dropping out of secondary schools due to many reasons one of which is dispersion of drugs 15% only get to grade 12. Support is needed to both parents and students. It was raised that there is a need to support private schools as there is overcrowding in public schools.
· Participation of the community is needed, and request that 50 % of the workers in labor intensive and INGOs working in Arsal should be from Arsal, and urged the INGOs to support through the employability. Around 20 % are only from this area. 

· Health: the main issue that is causing the health situation is the water pollution and burning of garbage. Prior to 2012, less than 5 cases and now is 245 cases of cancer due to waste water.

· He wants civil society to be involved in planning and execution plus having Lebanese be employed in NGOs present in Arsal.
· Mayor states that he had mentioned employment in NGOs to all agencies present in addition to those that have not been registered in schools they sent the Mokhtar so that we can re admin them to schools present in Arsal and avoid having any drop out (UNICEF and UNHCR states that there is a decision that they will pay for al Lebanese and Syrians. As for those who paid they will be refunded pending them having the receipt.)  

Syrian NGOs: 

“If you wanted to know the hardships of someone put yourself in their shoes.” 

Thank the local NGOs and municipality that stated the common challenges.

· Short and medium term solutions should be implemented if the treatment plant has not received funding yet. 

· The shelter assessment being conducted by PCPM seems unfair and unclear. 

· Support for schools is necessary 

· Speed up the process for contracting additional contracted shops through WFP to avoid overcrowding

· Request that Syrian NGOs are supported by international NGOs and coordinate the work as they have been working in Arsal since the beginning of the crisis which would build their capacities which will aim to support Syrian community in Syria.  

· Sexual and gender based violence programs need to be re assessed so that the programs do not only address one psychosocial support session but tach women on ways of how to defend herself.  

· Support women empowerment projects through workshops and trainings for women on life skills and vocational training with provision of needed tools for sustainability. 
Arsal Mayor: 

· To remove some statements related to support for agriculture assistance by the farmers which created tensions and replace it by the word “objections”. 

· A request for MoSA, there is inaccuracy for the selection of the people who are the poorest, to relook at the selection criteria and people selected to ensure credibility.

Working in groups 

Group 1 Humanitarian priorities- Facilitated by UNHCR 

Started by defining generic issues following prioritizing them. Discussed was protection concerns including child marriage, drop out of schools, drug abuse, exploitation of women… rehabilitation of urban shelter for both. 

Three priorities: 

1. Education 

· Challenges with respect to ability or capacity of schools plus personal problems with students. 

· Capacity: coordination between agencies and MEHE to find additional schools 

· Personal: 

· foreign languages taught between Syrian and Lebanese curriculum 

· And because there are drop outs this is leading to child labor and early marriage. 

· The lack of accurate figures on schools out of school and hence the importance to develop a statistical center in the municipality to compile data and statistics that could also support with donors.

· Linking different type of support vocational and others to the labor market. 

· Find synergies between Syrian civil society and Lebanese civil society for better coordination and finding solutions. 

2. Assisting both Syrian and Lebanese through shelter and Cash 

· Discontinuation SMS to refugees and from Lebanese point of you as the Syrians receiving cash while the Lebanese aren’t and still face economic challenges (lack of job opportunities…) 

· Rehabilitation of urban shelters for both Lebanese and Syrians including site improvements to informal settlements that is a must as we see on yearly basis the issue of flooding. 

3. Protection 

· Need from the Syrians to secure legal documentation to help and facilitate return when it is safe and dignified. 

Group 2 Developmental priorities- Facilitated by UNDP

Initiated with following a scientific method of identification of challenges. Nine challenges were identified of which were developed or segregated under three priorities.

1. Health/ WASH ( lack of adequate water channel, waste water management treatment plants, water pollution and diseases related to that)

· Keep on advocating for funds for the waste water management plant 

· Find fast solutions through consultation with experts. 

· If assessment if being conducted already by UNICEF on water pollution, try to establish water treatment facilities, utilize filters at water sources and chemicals to purify it as medium term solutions. 

· Support the health facilities present in Arsal through provision of medication related to chronic diseases as well as capacitating the doctors present. 

· Continuous advocacy with MoPH to integrate that PHCs 

2. Livelihood ( lack of women empowerment projects, lack of job opportunities, support for certain sectors as there is competition on jobs)

· Apply the labor law set by the government for both Lebanese and Syrians 

· Support for orchards  and rehabilitating the agricultural sector through provision of seeds, plants, and for shorter term solution planting of herbs

· Establishing small greenhouses which will ensure the sustainability of crops

· Supporting trainings/workshops for agricultural work and other life skill needs and supporting with the provision of the needed tools 

3. Education (children out of schools, drop outs, drug abuse…)

· Awareness campaigns on drug usage 

· Continuous advocacy for additional school to capacitate the out of school children.

· Support private schools with stationary, fuel…

· Certain inquiries were made as to whether the civil society can pressure MEHE as they are the decision making to support Syrian curriculum and second shift schools. 

Group 3: Both (humanitarian and developmental) – facilitated by UNICEF 

1. Solid waste and waste water 

· Find short term solutions rather than the long term solution through consultation with experts. 

2. Education (keep on advocating with MEHE) 

· Utilizing private schools as option to expand capacity 

· Perhaps renting a new premises

· Awareness session within education sector on drug abuse.

3. Agriculture and landmines (integrating them together)

· Rehabilitation of agricultural road and provision of agricultural products 

4. Creating job opportunities for both Syrian and Lebanese 

5. Support for chronic diseases 

Mayor confirms that all these challenges are important and all sectors have a reference but some sectors are forgotten one of which are the environmental sector and the other is the drug abuse which are linked to all other sectors more importantly health. 

Summary: 

Five issues that seem to be common: 

1. Education 

· School capacity ( rent, support private schools, …) 

· Leading to protection concerns (early marriage, child labor…)

2. WASH (health, waste water management, water pollution)

· Think of short and medium term solutions for example what the Red Crescent has made with consultation with expertise. 

· Support health center and advocate with MoPH 

3. Livelihood

· Lack of job opportunities 

· Support small trade like groceries, greenhouses for sustainability of crops…

· Mining 

4. Assistance 

· Shelter rehabilitation whether through site improvement in informal settlement but there is also an issue in funding as well as urban shelter for Lebanese 

· Cover gaps of cash assistance 

· Resolve issue of food assistance 

5. Protection 

· Issue of documentation that needs to be looked into which also is for protection of refugees and sustainability in return 

· Social issues that affect both Lebanese and Syrian refugees: SGBV, women empowerment. 

· Find solution for the 600 stateless individuals in Arsal.

This is an attempt of a summary of the five priorities that needs to be highlighted and look into when projecting into 2018-2019. There are still a lot of work to be done to find appropriate solutions. 

It is agreed that a more practical AAP is reflected for 2018-2019 planning and share it with different stakeholders. 

25% of UNHCR’s funding is towards working more with local NGOs and it is important to encourage local NGOs to coordinate and work with UN agencies. 

Action points
	Action
	Who

	Draft to be done and shared with intersector  
	Interagency


