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                                                                        Arsal Coordination Meeting 

Minutes of meeting
Date: 12.09.2017
Place: UNHCR Zahle

Participants: UNHCR, TDH-Italy, Intersos, ICRC, IRC, DAF, ICRC, Amel, OCHA, MoSA, ACF, NRC
Updates
· The general situation in Arsal remains calm. The Lebanese Armed Forces (LAF) has opened the Wadi Hmeid checkpoint from 17 August until today, to allow free crossing for Syrian and Lebanese families to and from the outskirts. According to the mayor, Syrian refuges are allowed to enter except for males above the age of 16. Partners have not observed any movement for Syrian refugees from Wadi Hmeid into Arsal in these past two weeks, but are still on standby to respond to any of the needs. 

· Arsal MSA and Beyond  visited Wadi Hmeid last week and reported that 85 households are present in Wadi Hmeid out of which 30 households reside in tents as well as 40 households in Chbeeb area out of which 18 households residing in tents. Segregation per gender goes as follows: around 190 men, 310 women and 400 children. Most of the families are reportedly shepherds that will have difficulty accessing Arsal if LAF was to implement the full “cleaning” of the outskirts. Some challenges were observed in terms of access to education, shelter and health care services (cases of scabes and mental health reported). Although Health unit have stated that no reports of challenges were observed for refugees to access health services from Wadi Hmeid area onto Arsal. 

· Shelter (NRC), WASH (ACF, Lost and mercy corps), Basic Assistance (DAF). Livelihood & Social stability (UNDP), Protection (IRC) and Child protection (TDH-Italy and IRC) are still implementing their ongoing activities in their area of intervention as usual. 

· Municipality stresses that they are still advocating and coordinating with shawish’s to find a solution for the tents being sold after families have returned to Syria and rented with a high fee to new arrivals. Some shawishes were cooperative while others weren’t. Municipality stresses the importance of organizing the informal settlements in non-residential areas inside Arsal and that could be done through the census that they are planning to initiate soon. 

· The Back to school campaign was officially launched by MEHE on August 31. Therefore the education sector partners Amel Association, CLMC, IRC, LOST, NRC began to outreach school-aged children to enroll in formal education. 

· A protection strategy was developed to address problems that refugees and partners continue identifying (lack of humanitarian assistance, security situation, limited freedom of movement, and non-renewed residence permits). Priorities set out to enhance access to specialized services through effective management, reduce vulnerabilities to secure protection space, continue on spreading community awareness and promote peaceful co-existence. 

· The humanitarian action plan for Arsal was discussed as to be adapted and finalized by the 23rd of October. The action plan aims to inform gaps and would be used for advocacy and analysis. The plan also facilitates coordination and improves accountability.Scope of the methodology was agreed as to cover up until June 2018. 

· A working group is to be formulized in parallel to draft the general strategy in Arsal, which could include the same focal points of the technical working group related to the coordinated needs assessment. 
Action points

	Action
	Who
	When

	Humanitarian action plan concept note  to be circulated for comments  and approval
	UNHCR 
	Comments by Friday 15 September COB

	Interagency mission to be planned to visit Arsal municipality. 
	UNHCR, WFP, UNICEF, UNDP
	Tuesday 19 September. 

	MSA to allocate one focal point from local NGO to join the working group for the overall strategy in Arsal. 
	MSA
	Thursday 14 September. 

	MSA to coordinate a meeting with NGOs in Arsal and discuss human resources available to conduct consensus. 
	MSA
	Thursday 14 September.


