

	
Bekaa Health Coordination Meeting

	Date 
	26 March 2020
	Time 
	11:00-13:00

	Location 
	UNHCR Zahle premises- through Webex	
	Duration  
	2 h 

	Chair
	Mona Kiwan-UNHCR
	
	

	Attendance
	 Attendance sheet shared with the minutes



	1.0
	Registration  Updates (as of  13 March 2020)
	ACTION
	DUE DATE

	1.1
	-Bekaa total individuals registered : 344,434   HH: 74,123
-Zahle: 153 413, Baalbeck: 113 410, West Bekaa: 60 316,   Rachaya:7 496, 
Hermel: 6 660
	

	

	2.0
	Update on COVID-19 (MoPH-WHO)- Contingency planning- updates from partners- Partners involvement in isolation/quarantine in overcrowded areas- OV/volunteers mappings and TOR-
Challenges related to the situation and impact on access to the healthcare 
	ACTION
	DUE DATE

	2.1
	Inventory for the health NGOs to understand their capacity to support the level 3 of isolation; link:
https://docs.google.com/spreadsheets/d/1NEFuRTFLUvuVqjRpx4i443C1zAXX0w7BKvUYq3OKuaI/edit#gid=1227054396
	Partners to kindly fill in it and provide feedback

Health sector IA coordinator to follow with UNICEF to provide COVID-19 printed brochures to be used in Bekaa.

Health Sector IA coordinator to share the unified materials to be used through WhatsApp communication.


	Monday March 30 2020


ASAP




ASAP

	2.2
	OV mapping:
Google sheet to be circulated for NGO to fill whether their OVs and CHWs are willing to volunteer. It includes details of OVs, CHWs to be reached easily (name, number, area of coverage) in addition to the trainings needed for OVs to support during isolation level.
· Partners confirmation for field capacity from OVs as to phone volunteering or physical presence 
· Mapping will identify needed training, anticipated PPEs and will be based on area coverage and capacity

link:
https://docs.google.com/spreadsheets/d/1vM5PChkzE4EKCVrznJOtnOm4QHx7w1EJfrrBxFEyGFE/edit#gid=0
	Partners to kindly fill in it and provide feedback



UNHCR shared a google drive form for a list of available PPE among NGO to be filled. The objective is to identify the gap in PPEs and try to procure 

	Tuesday March 30 2020




27/03/2020

	2.3
	The draft TOR's for MMU/Health actors for the 4 levels of isolation will be circulated for comments. 
Rec:  Mental health should be integrated in the 4 scenarios
	Partners to kindly fill in it and provide feedback
	Monday March 30 2020

	2.4
	Willingness to volunteer:
-MTI: Most volunteers refused to support for the Level 3, they might support the patients’ families but not the patients.

-IMC: OVs are willing to work on phone-calls. No definitive answers to volunteer regarding Level 3.

-RI: Psychologists available on phone for follow-up. 

-MEDAIR: Still in progress of assessing OVs who would volunteer- they will be finalized within 2-3 days

-LAMP ready to volunteer through phone calls and field through all levels of isolation

-Amel: Have the capacity to provide a medical team to follow up on the patients as well to share awareness information’s, and to do health assessment of the medical needs of the facilities to be identified (Based on their capacity and the number of sites L3/4)

UNHCR:  Mapping of volunteers and Health Care workers is currently ongoing for future support.

	
	

	2.5
	Health Partners doing prevention  awareness  sessions (On the group or over the phone/whatsapp)  and soap distribution to start reporting their activities using the 123 survey tool
	123 survey reporting by partners
	ASAP

	2.6
	[bookmark: _GoBack]Further discuss shielding of specific population (elderly, persons with chronic disorders) to prevent their infection and having further complications
	
	

	2.7
	Due to current movement restrictions and limitations, dialysis patients and children in need of thalassemia treatment may face difficulties for movement to the hospitals. UNHCR will advocate for the purpose of them accessing the care needed.
	
	

	2.8
	Foreseeing Red Cross limitations in the future in case of a worsen situation, municipality mapping is currently ongoing for their capacity in transferring suspected Covid-19 cases. 

	
	

	2.9
	Mobile clinics  continue operations and are covering IS through specific attention to the safety of the personnel

	
	

	3.0
	Referral Care program
	ACTION
	DUE DATE

	3.1
	There is a decrease perceived at SHC level for non-delivery and Intensive Care units cases that reach 50% in some hospitals.
	
	

	4.0
	AOB
	ACTION
	DUE DATE

	4.1
	e-Mental health:
Step by step is a psychological support program for people who are experiencing difficult emotions.
This program is consists of psychological interventions that have been proven effective in other studies outside Lebanon.
The research includes two methods of support so we can assess their effectiveness.
To find out more about Step by Step check out the Link:
khoutouwat.com
Apple store: https://apple.co/38zurWl
Playstore: https://bit.ly/2LNK4Qk

Messages to the community:
1.  this is a trusted project
2. It's not meant to solve their problems but teaches them how to cope with their situation 
3. It's free of charge 
4. They don't have to reveal their identity
5. There's a 20$ phone credit reward when they finish   
6. For those unable to download it for data issues, please WhatsApp 81820474 or khoutouwatcontact@gmail.com
	Partners to support in spreading the information to the Syrian Refugees through the outreach interventions
	ASAP


	



