Inter-Agency

Coordination
Lebanon

BML LH Working Group
5th August 2022




Inter-Agency
Coordination
Lebanon

Agenda

Welcome and Introduction

Presentation by Dorcas Tabitha on their new
Livelihoods project

Presentation by WVI on their LH program

Thematic Discussion on the impact caused by (1) the
current increase in mobile prices and (2) the increase
in COVID cases

Field Updates
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Dorcas Tabitha — Livelihoods Interventions

Sandra Debs - MSE Development Expert
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Tabitha

Tabitha Do,‘,.gos

Lebanon

Tabitha is a local Lebanese civil society actor, registered with the Ministry
of Interior in Beirut since 2016.

Tabitha was established to support refugees and Lebanese host
communities to deal with a large number of Syrian refugees.

What We Do: Programmatic Areas of Operation

& & & m A

Livelihoods Food Security Education Shelter

Tabitha is part of the LCRP and the ERP
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« Tabitha is part of the DORCAS
network

« Both entities are strongly linked and
work together for several years.

« Dorcas main officeis in the
Netherlands
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Tabitha carries out several activities at the community centers in Batroun, Aley, and
Achrafieh.

Activities include:

Structured and focused psychosocial support
Psychological follow up

Case Management CP and GBV

Child protection activities

Social and legal counselling

Awareness sessions .
Reproductive health in partnership with a local PHC in Aley
Parenting support program

Education activities (Homework support and language classes)
Life skills frainings

Group events

Community engagement ini’rio’riv@




Tabitha

How Dorcas/Tabitha rebuild and Y,
transform lives Dorcas

The Theory of change:

At the individual level, by helping people unlock their potential.

At the community level, by encouraging people to exercise their
combined strengths.

At the society level, by seeking the support of organizations and
governments to contribute to the development process.

Leading to flourishing communities where all individuals are included and
treated with respect.
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How Dorcas/Tabitha rebuild and
fransform lives

CHANGE AT 3 LEVELS FLOURISHING PEOPLE AND COMMUNITIES

Restored dign'rty,

. ‘ hope and ability

Strong, inclusive
and dynamic
community structures

Individual Community Society

Lommunity motihsats

pOwWErTIen & capacity development

Safe & peaceful
gnvironment
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Tab.itho
Dorcas/Tabitha the Way of Working V2

orcas

Lebanon

This way-of-working underpins our four intervention areas:
Enterprising People
Early Recovery and Resilient Livelihoods

Relief

Community Based Care and Protection
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ToC-based
Integrated
Programmes
Humanitarian %
Assistance

and Recovery Empit\:\::ei?rlnent

and Protection
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The 3 Programme concepts

Dorcas/Tabitha aims at providing an
infegrated and holistic approach towards
the beneficiries. As am emergency
response to the Beirut blast,
Dorcas/Tabitha ensured to focus on the
Humanitarian assistance and recovery, as
well as protection activies. Furthermore, In
order to cover the acute needs of the
beneficiaries (based on FG discussions
and needs assessments) and to enlarge
the scope of activities especially in
entrepreneurship, a project to support
micro-businesses in the affected area was

designed. O
N
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Beirut blast response DOrcas

Lebanon

- Few days after the blast that occurred on August 4,
2020, Dorcas/Tabitha with local partners mobilized
group of volunteers to conduct a rapid needs
assessment

- The findings of the assessment were used to develop
an action plan for the response

Dorcas/Tabitha launched projects to support people
affected by the blast
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Beirut blast response Dorcas
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The projects aimed to provide people with
resources to protect and start rebuilding
livelihood assets, provide people with access
to basic, safe, and dignified shelter solutions,
ensure people are receiving an appropriate
response, Iincrease knowledge on the
protection subject in focus, ensure that
children are receiving specified support to
their needs, and support local and national
actors with capacity building.
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O Supporting nano and micro
businesses affected by
Beirut blast.
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Overview of the livelihood Project

The newly launched project is a livelihood intervention that will
support mainly nano and micro businesses that were affected by
the Dblast. The project will support local businesses/MSME'’s,
technicians, craftsmen working in local value chains, fresh
graduates’ technicians and youth specialized in digital services,
women and youths specifically in the area of Bourj Hammoud
and Achrafieh.

The project will strengthen the economic resilience of a group of
selected entrepreneurs. It has an emphasis on youth and will
prioritize women owned/led businesses.
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BEIRUT PORT EXPLOSION

5 VAR

FATOUA

Achrafieh neighborhoods in need (Karm el Zeitoun, Geitaoui,

Gemmayzye, Sioufi, Mar Mikhael and others) and Nabaa-

Bourj Hammoud. -
N
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Activities Dorcas

June, 2022 till October 31%t, 2023 (16 months)

« 40 MSME to be supported with tools/equipment/raw material
« 10 experienced technicians to be supported with tools

« 10 fresh graduated youths form technical schools to take training
on life skills and entrepreneurial skills + tools package + coaching

« 40 women 1o learn sewing skills and eco cooker fabrication,
apprenticeship, and getfing sewing machines

« Digital services to 20 beneficiaries from all above categories
« 20 youths to learn B.A.F.A certificate (or related certificate)
« Asummer camp to be done for 60 children

NP
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What's an Eco-cooker or Wonderbag?

The livelihood project will support 40 women, 10 each 3 months,
for a period of one year, to learn sewing and how to produce an
ecocooker or *wonderbag”.

Apprenticeship will be provided for interested beneficiaries.

Furthermore, each women will receive a sewing industrial
machine to be able to start her own business at home.
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Video: how to cook rice with an Doreas

eco-cooker Lebanon

https://www.youtube.com/watch2ev=XgENH288vZY



https://www.youtube.com/watch?v=XgENH288vZY
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Contact us

For additional information, or referrals, do not hesitate to contact
Dorcas / Tabitha on:

Hotline: 81- 232 710
Email: e.haddad@tabithalb.org Eliona Haddad
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World Vision Livelihoods Interventions

Salim Hamieh — Projects Officer
World Vision




world Vision® q
World Vision Taiwan

“Girls and Boys enjoy a safe environment where their basic
Households needs are met”

START UP WORKSHOP

AUG , 2022




Market Assessment / March 2022

Objectives:

* Map the labor market demand by checking the type and amplitude of work available in the market in BML through on-field and online
postings’ monitoring

* Assess the job requirements and conditions (in terms of number of hours, salary offered, job-agreement type, etc.) to fill
these positions

GENERAL SUMMARY FIGURES:
JOB TYPES ADVERTISED REASONS FOR HIRING Nationality Requirment

Job Count of Job Percen out of

L advertised total wt;ge advertised 9.46% 1.14%
Sales 144 41.14% i
Employee 52 14.86%
Janitor 26 7.43%
Skilled Labor 24 6.86% Any
Chet 21 6.00%
Delivery 18 5.14% i Lebanese
Waiter 18 5.14% 56.86%
Tailor 16 4.57% s Syrian
Cashier 10 2.86%
Hairdresser 10 2.86%
Beautician 8 2.29%
Security 2 0.57% « Other reasons * Expanding business * Replacing an ex-employee
Manager 1 0.29%




World Vision Taiwan

itle of Project Girls and Boys enjoy a safe environment where their basic Households needs are met
argeted Areas Beirut Mount Lebanon

S laile B A E e (012148 240 HH to benefit from the MPCA for a period of 4 months

100 HH ( 1 caregiver / HH) will be having the skills development training
200 HH ( 1 caregiver/ HH) will be benefitting from the caregivers session
24 Children for Children Council

Project Duration May 2022 — Februry 2023 (9 months)




Summary

= Enhancing the supportive environment for girls and boys living in BML by integrating livelihoods
and CP outcomes in order to achieve a CP goal.

= |n particular, WVL will aim to support caregivers to build adequate and resilient livelihoods
through income generation activities to prevent negative coping mechanisms such as child
labor

= Cash transfer assistance on a monthly basis in the short term to allow HH to engage in the
trainings without loss of income

= Support caregivers, local actors and faith leaders to apply and promote positive CP measures
that ensure a safe environment for girls and boys in BML



Rationale

Beneficiary Target (Direct)

O 40 HH to benefit from the MPCA
©(29,725%) Lebanese & (11, 27.5 % ) Syrian

© 100 HH ( 1 caregiver / HH) will be having the skills development training
O To be identified %

© 200 HH ( 1 caregiver/ HH) will be benefitting from the caregivers session
O To be Identified %

© 24 Children for Children Council
O TO be Identified

= Area
= Mazraa & Chouiefat



Outcome 1

Income of vulnerable caregivers meets or exceeds survival minimum expenditure basket (SMEB) for them to be able to provide well for their

girls and boys

Referrals are received from
municipalities, MOSA, SP, other
NGOs, and other internal WV
departments ( ADP)

Phone calls are conducted with
selected HH’s in order to fix an
appointment for the
assessment.

All data are collected and linkage will happen between the
beneficiaries and employers, beneficiaries and vocational
trainers

Lists of vocational training
centers are referred from data
base (ADP department and
database from previous
projects if any..), local
authorities.

Phone calls are conducted in
order to fix an appointment
with the principles of the
institutes.

Assessment visits are conducted
to reach them (checking IDs)
guestioners are saved on the
tablets.

Master beneficiary list is
prepared by for analysis

Meetings are conducted with
the institutes in order to
determine the available courses
and costs.

List of service providers is
established taking into
consideration : (i) the
vocational trainings requested
by beneficiaries; (ii) cost
efficiency




World Vision Livelihood Programme External programmes

To be Identified

Determine the selection criteria
of the service provider

Select the service provider as
per the criteria established.

Ensure the link between
beneficiaries and employers for
the interview process.




Referral to Service Povider

Refer beneficiaries based on scoring

Rechecking the IDs for the
registered beneficiaries before

enrollment upon registration
at the service provider

Phone calls are conducted
with selected and
interested beneficiaries to
invite to the info session

Conduct info session +

Location form (if needed) »

Attend training course

Job referral




Outcome 2

2 . Positive CP measures that ensure a safe environment for children

* Partner with Community Based Organizations (CBOs), scout groups, Faith Based Organizations (FBOs), and/ or faith
leaders in BML

* Train partners/ Facilitators on Caregivers Tool Box, which includes gender equality, Child Labour (worst forms of
child labor) and Child Marriage topics and additional identified CP topics
» Register willing caregivers targeted under the livelihood component to be part of the caregivers toolbox activity

e Conduct workshop with partners on Qudwa approach and initiatives and support them in developing plans for
implementation




Outcome 3

3. Girls and Boys aged 6-18 years old are provided with skills to protect themselves from violence, abuse, neglect and exploitation

* I|dentify children and youth from CBOs, FBOs, and scouts to join the children councils

e Conduct meetings with children to form councils

e Conduct capacity assessment for the children

e Conduct trainings and meetings based on the needs that arose from the capacity assessment highlighting child labour
risks

e Children councils plan for CP community initiatives to enhance the protection of children in the community (ex. Child

labour prevention)

* Implement the community initiatives (one initiative per child council)
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Thematic Discussion

Impact caused by (1) the current increase in mobile
prices and (2) the increase in COVID cases and mitigation

measures.:
m

https://www.menti.com/nu8ukxoff2



https://www.menti.com/nu8ukxoff2
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Field Updates:

Field Trends

Activities Updates

Challenges

Lessons Learned

Conducted Studies and Assessments
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- GiHA Training 1 on the 5" and 6" of September and Training 2 on
the 7th and 8t of September 2022.

- Activity Info reporting and Service Mapping updates.

- Next BML LH WG will be on the 15t of September 2022 from 10:00
am till 11:00 am.



