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PSEA Network Task Force meeting
Meeting Details
Date 15 August 2022. Next meeting will be 29 August.
Time 11a.m.to 12 p.m.
Chair Johana Reina, Associate Protection Officer (PSEA), UNHCR
Stravos Zotos, PSEA Co-lead, Plan International
Reporting Catalina Sampaio, Associate Interagency Coordination Officer, IAC team
Email mdachrcf@unhcr.org
Agenda

e Inter-Agency SOPs socialization + Working Plan and Risk Assessment Review
e Agree on PSEA material (Pocket-Cards)

e Capacity-Building Plan

e |OM update

e Follow-up on the PSEA Matrices

Information collection and relevant links

PSEA SOP Workshop registration link can be accessed here.
Four Matrices to be fill-in by partners:
e The matrix on PSEA Assessment by INGO for partners can be accessed here.
The matrix on PSEA Assessment by UN Agencies for partners can be accessed here.
e The matrix on the Internal Reporting System can be accessed here.
e The matrix on Capacity-Building Training can be accessed here.
Refugee Coordination Forum August Calendar can be access here
Link to Operational Data Portal (ODP): https://data.unhcr.org/en/situations/ukraine/location/10784

Participants
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UNHCR

Johanna Reina, UNHCR

Doina Marzuolo, IOM

Domenico di Nuzzo, Plan International
Catalina Sampaio, IAC team

Adel Sasvari, Oxfam

Veronica Goinic,UNICEF

Diego Nardi, Inter-Agency Coordination Officer,

Stravos Zotos, PSEA Co-lead, Plan International

Andrei Lutenco, Moldova for Peace Initiative/CPR

Valentina Duque, UNHCR

Nighina Azizov, UN Women

Adel Sasvari, Oxfam

Victoria Gibrinet, La Strada

Gosia Kurkowska, Helvetas

Tatiana Chebac, CDA

Ottavia Sanvitto, Intersos

Anca Soldubanu, Clear Global (TWB)
Liz Devine, MdM

Irene Quizon, WHO

Andre Lutenco, Moldova for Peace
Aurelia Nacu, Hecks Eper
Ecaterina Nemerenco

Lilian Severin

Tatiana Ciobanu

Victoria Gribinet

Lindsday Bingaman

Sergiu Conovca

Summary of Discussions and Agreements/ Action Points

Agenda Discussion

Agreements/ Actions

Updates

Diego Nardi, Inter-
Agency Coordinator
Officer, UNHCR,
nardid@unhcr.org

Stravos Zotos, PSEA Co-
lead, Plan International,
stavros.zotos@plan-
international.org

PSEA Network Task Force: From August 15, Diego Nardi (Inter-Agency Coordination Officer,
UNHCR) is the new Sector-Lead, and Stravos Zotos (Plan International) is now the Co-lead.



mailto:nardid@unhcr.org
mailto:stavros.zotos@plan-international.org
mailto:stavros.zotos@plan-international.org

4 N
o (fi)
® Regional Refugee Response \\,'QA AL\//
for the Ukraine Situation S
N

UNHCR

The UN Refugee Agency

Inter-Agency SOPs
socialization +
Working Plan and Risk
Assessment Review

Johana Reina, Associate
Protection Officer,
UNHCR,
reina@unhcr.org

Stravos Zotos, PSEA Co-
lead, Plan International,
stavros.zotos@plan-
international.org

On 20 September, the PSEA Network Taskforce will hold a workshop with the members to
engage in the Inter-Agency PSEA SOP. The workshop will also be a space for sector members
to contribute to the PSEA Work Plan and the Risk Assessment Review.

In case PSEA sector members wish to include further discussion and presentation points in the
workshop, contact Johana Reina UNHCR (reina@unhcr.org) and Stravos Zotos
(stavros.zotos@plan-international.org), PSEA Co-lead, Plan International.

The deadline to register for the Workshop is 10 September, and the registration link can be
accessed here.

Activity: registration in the
PSEA SOP Workshop

Responsible: PSEA
Network TF members

Deadline: 10 September

Agree on PSEA material
(Pocket-Cards)

Johana Reina, Associate
Protection Officer,
UNHCR,
reina@unhcr.org

The Moldovan PSEA Pocket-Cards include concise and portable information on the
prohibitions related to sexual exploitation and abuse and provide contact details for reporting
allegations. The portable material is more discrete and will assist refugees in knowing where
to ask for help and when.

The Pocket-Cards will be ready to be printed and distributed to refugees by partners, and
contractors in the following days. Ideally before the next PSEA TF meeting on 29 August. They
will be available in Romanian, Russian, and English.

Capacity-Building Plan

Johana Reina, Associate
Protection Officer,

e UNHCR shared the agenda of PSEA ToTs(Training of Trainers) and other training
modalities that took and will continue to take place in the following weeks with the
following participants: different UN entities, INGOs, NGOs, and other collaborators.

e The capacity building is a joint effort of UNHCR, Plan International, and IOM. The
members of this group are welcome to conduct the trainings along with UNHCR, IOM,
and Plan International.
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e Partners are encouraged to share information regarding training needs and priorities
to the PSEA TF, in order to receive assistance with capacity building. Additional
information such as locations, target partners requiring training, etc., are very
important and should be provided. The PSEA TF can adjust material and learning
objectives as needed.

A survey was conducted to analyze the trainings and improve them moving forward. The

following comments are several participant’s feedback from the previous training.

"l learned to distinguish between sexual abuse/exploitation and harassment. | understood
again how important it is to report and do not be indifferent. To be more aware of what's
happening around and to pay more attention."

"Learning to be more conscious about PSEAH. Feeling more comfortable with the culture of
reporting. Clarification of the method of reporting"

"You have to report sexual abuse situations.”
“How to behave with a person who was sexually abused.”

“To whom we should report."

IOM update
Doina Marzuolo, IOM,
dmarzuolo@iom.int

IOM presented PSEA training methodology and best practices in Transnistria. Other partners
working with communities and organizations are also encouraged to share effective strategies
with the group members to strengthen learning PSEA methodologies.

Follow-up on the PSEA
Matrices

Stravos Zotos, PSEA Co-
lead, Plan International,

PSEA Network TF organization members must fill-in the four matrices.

The matrices are not an evaluation process but are assessments to have a clear understanding
of the baselines of different actors in PSEA. The objective is to reach a minimum standard to
reinforce the PSEA mechanism in the Moldovan response.
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stavros.zotos@plan-

international.org This will be crucial for the next steps taken by the PSEA TF. The deadline to complete the
matrices is before the next PSEA meeting on 29 August.

Johana Reina, Associate

Protection Officer, 1. The matrix on PSEA Assessment by INGO for partners can be_ accessed here.
UNHCR,
reina@unhcr.org 2. The matrix on PSEA Assessment by UN Agencies for partners can be accessed here.

3. The matrix on the Internal Reporting System can be accessed here.

4. The matrix on Capacity-Building Training can be accessed here.
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