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	MEETING


	Name
	Social Stability WG / Coordination Meeting
	Meeting date
	2 August 2022


	Meeting location 
	UNDP Tripoli Office
	Meeting time
	11:45 AM

	Chairperson
	Tonina Frangieh / UNDP
Joe Chahine/ UNHCR
	Meeting duration
	1 hr

	Minutes prepared by
	Tonina Frangieh/ UNDP

	Participants
	UNHCR, SKL International, MoIM, UNICEF, Tabitha, Neopreneur, AICA, IOM

	
Meeting Agenda
	· General Updates
· Updates on tensions and trends
· Field Updates
· AoB




Summary of Discussion Points

	Welcome & Introduction

	The meeting started with a brief introduction and the agenda was presented briefly.

	General Updates


	
· Thematic Brief on Support to youth under the LCRP Social Stability Sector
The sector compiled data from 15 Social Stability key partners on their support to youth through their projects, with related challenges and recommendations. In addition, a thematic discussion was conducted during the sector WG meeting with the aim to analyze the inputs collected and a brief including all information compiled was developed and shared with the sector partners to guide them in their future interventions.

· Inter-Agency GiHA on 20 and 21 July for IA partners (including SoSt sector)
As part of the efforts done to ensure Gender mainstreaming in all interventions in the country, one of the action points was the provision of the Gender in Humanitarian Action Training for LCRP Partners. The training’s objective is to support gender mainstreaming in Lebanon's humanitarian and stabilization response in a practical, relatable, simplified manner, using a sectoral approach. Thus, the training was held at the national level and as a second step it was decided to do it at the regional level. The first field-based training was held in the North on 18, 19, 20 and 21 July and it was attended by 60 participants from local and international organizations 
Different topics were covered during the training which was divided into a theoretical and practical part where field visits were conducted to locations where LCRP interventions are taking place with the aim to see how gender is mainstreamed in these interventions and this helped partners to identify good practices, challenges, lessons learned on Gender mainstreaming at field level.

· Discussion on the impact of new telecom prices on the beneficiaries (to receive assistance-related information from service providers and to provide feedback and complaints (to receive information from and communicate with sector partners)
	Risk
	Impact on sector activities
	Corresponding mitigation measure

	Most vulnerable youth are unreachable 
1. They don’t have phone anymore due to the increase in prices they can’t recharge them, and they are not receiving updates on the activities through their phones as it is difficult for partners to communicate with them
1. Youth have very limited access to internet as they used to use their SIM cards to get internet services but now due to the increase in prices they are not able to do anymore especially those living in remote areas where other alternatives are not available
	· Vulnerable youth are not engaged and are excluded from on-going activities implemented by partners 
· Drop-out from activities especially the ones implemented online
	· Negotiations with donors to allocate budget for telecommunication in the future.
· Coordination with municipalities for the outreach process.
· Coordination with municipalities (a partner reported that they equipped a room in a municipality in Wadi Khaled Union in Akkar where internet is provided, and youth can benefit from this service.)

	Organizations notice fewer calls to their hotline, information lines and complaint lines, as these are mostly not free lines and beneficiaries cannot afford the calls if there are no WhatsApp calls.
	Reporting mechanisms and access to information are impacted
	Coordination at field level to explore ways to keep access to services and information (this is an inter-sector risk especially for the people who are at protection risk and cannot call hotlines. Maybe this can be raised as general concern)

	The new prices had budget implications on partners who used to pay for their beneficiaries communications fees (for training for example), especially those who used to pay it in LBP and have to pay it USD at different rates. 
	This have led or might lead to suspension of some activities 
	Partners who used the online modality for training are re-considering this option due to the high cost for communications.
Have a consistent approach as a sector (guidance for partners) about the fees modality (currency and amount) in order to prevent conflict in case there is a discrepancy between partners regarding provision of communication fees 




	Updates on tensions and trends


	Main Tensions and trends reported in June:
· Tal hayat incident: The family of the individual who was found dead on the seashore two weeks ago set fire in an IS in Tal Hayat in Akkar as a revenge. Coordination has started on spot directly to follow up between concerned entities.
· Inter- and intra-communal tensions due to shortages in bread.
· Increase in SWM issues, this is leading to an increase in tensions (i.e. inter-communal tensions, evictions, access issues, etc…)
· Increase in thefts, crimes and robberies, this is mainly related to the deteriorated socio-economic situation.
· Negative perception and sentiment of insecurity is translated in hate speeches disseminated on social media.
· Increase in measures imposed on refugees in some areas i.e. curfews, etc…


	Field Updates


	Please refer to this link  to check the updates shared by partners and to share your inputs in case you didn’t yet. 

	AoB

	· Partners are requested to report their activities on ActivityInfo. Please reach out to the sector or to the IM Officer Mohammad Nasser mohammad.nasser@undp.org in case of any support needed.
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