
                                                             
 

Minutes of WASH Sector Meeting – Moldova 
 
Time and Date:  11:00-12:00, 02 Sep 2022 (Moldova Time) 
Location:  Virtual meeting, from Moldova 
Chair:                                 Mohaamd Almjadleh (Sub WG Coordinator/Program Specialist) 
Co-facilitated by:             UNHCR 
 

Discussion Action Points 

Agenda:    
 

1- Update from Partners - All 
2- Progress at Contingency Plan (Otaci BD, Romania and Ukrainian BCPs) – UNHCR/ SI 
3- Winterization Plan/Assessment- UNICEF and all 
4- AoB 

 

Moldova WASH Sector Structure and Members 
 

• The WG is part of and contributing to the Acomodation and Transport Sector co lead 

by MLSP and UNHCR(Andrea Cuisana - cuisana@unhcr.org ) 

• WASH subWG Coordinator Mr MAlmjadleh, malmjadleh@unicef.org 

• Sub-national Coordinator: NA 

• UNICEF Information Management Officer: NA 

PROCEEDINGS: 
➢ Action points compliance review from previous meeting. 

           To manly upodat ethe 5Ws 5Ws August 2022  
 

➢ Update on the current WASH situation. 

• UNICEF 

➢ Procurment of contingency 20,000 hygien and working on procurment of 

winterization kit 

➢ Contribution to contingency through installation of sanitary containers. 

• SI/UNICEF IP 

➢ Started distribution travel Kit at Palnaca from 1st Sep 

➢ Communication and Plan is ongoing  to distributioe hygiene  items to the schools 

through munciaplities 

➢ Plan for conducting assessment on access to sanitation in rural area; use of reusable 

containers 

 
• ACTED/IP of UNHCR 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action- All partners 
to update the 5Ws 
matrix 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action: ACTED to 
provide the names 
where the WASH 
rehabilitation is done 
 
 
 

mailto:cuisana@unhcr.org
mailto:malmjadleh@unicef.org
https://docs.google.com/spreadsheets/d/1oLmJCvyAvhISbsnfWLQkNy-k3MvHel3l/edit#gid=1972407908


                                                             

➢ SI took over the distribution of hygiene/travel kit in Palanca. The total 

distributed kit sin August in Panaca and Otaci is around 834 and 1100 

repectively.  W 

➢ WASH rehabilitation at RACs is ongoing as per the needs. 

➢ Distribution of HKs at RACs particulary at the quarantined due to COVID 

NRC 
 

➢ Plan to distribute 8,000 Hygien kit through 3 partners. It will be arriving in 10 

days. The breakdown and type is attached.  

➢ Considering support to  host community at around 10-15% of the kits 

M4P/UNICEF IP 

 
➢ Distribution of around 1000  hygiene kit and baby kit weekly for refugees 

with host families. 

➢ It is noticed that more refugees are coming form South to collect hygiene 

items. There are some who shuttle from Ukr to Mol only for the kits; others 

are registered and present years at Mol before the crisis.  

 
➢ Progress at Contingency Plan 

✓ One with 6 toilet container was installed at BCP/Palanca tward Ukrainian 

side. The key to be handed over to Palanc Border Police 

✓ Discussion is ongoing with UNHCR and Border Police to continue 

installation of the sanitary containers at remaining pints at Ukrain and 2 

points at Romania Border 

 

➢ Winterisation Plan 

✓ WASH SWG submitted the inut for the AT WG as part of  the RCF 

winterization plan.  

✓ SI has technical plan for  insulation of the sanitary containers awaiting 

the reply form the company. SI has also designed the relevant HK items 

for winter as attached for conultaion.  

✓ NRC to distribute IEC materials on repair and insulation at households 

to ensure  efficient use of hot water and utilisation of energy. More can 

be found at this site: https://iec.sheltercluster.org/files  

➢ AoB    

• WG lead raised the co-lead matter and the  importance of having co-lead to the 

group.  

• Reiterate that the response is provided in different location- Cross Border; BDs, 

Brders at Ukraine and Romania. Please see the Map of the operational 7 BDs for 

information.The map of the Blue Dots: 

https://data2.unhcr.org/en/documents/details/92198  

 

 
 
 
 
 
 
 
 
 
Action: NRC to 
provide the list of kit 
items, areas and 
partners.  
 
Action: The increased 
influx form south to 
be raised and 
discussed at  the 
ISCG/ RCF 
 
 
 
Action: SI to follow 
with UNHCR on the 
request of the 
authorities for 
installation  at 
Romani Borders 
 
 
Action: NRC to share 
related winterisation  
IEC materials and 
sites- Shared and 
attached  
Action: SI and other 
partners to develop  
related winterisation  
IEC leaflet that will be 
distributed along 
with the  kit items 
 
 
 
 
 
 
 
 
 
 
 
 

https://iec.sheltercluster.org/files
https://data2.unhcr.org/en/documents/details/92198


                                                             

 

Participants List  
 

1. Mohamamd Almjadleh/UNICEF 

2. Clément Fauchois/SI 

3. Marta/Field Coorinator-SI 

4. Serghey muntean/ACTED 

5. Victoria murtagh/NRC 

6. Oleg /M4P 

 

Next Meeting: 
Next WASH Sector meeting will be on 16 Sept 2022, 11 am-friday,  Moldova time 

 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


