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Agenda

1. Tour de table
2. Action Points - Review
3. ToR & Workplan of IMWG
4. Preparation for Regional Refugee Response Plan 2023

5. AOB
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1. Tour de Table

Please write in Chat:
Name
Organization
Position
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2. Action Points - Review
Support Site Monitoring Each partner Ongoing Ongoing 

• IOM, CORE, INTERSOS engaged

• Currently 350 sites assessed
• 333 sites assessed via phone interview
• 17 onsite visits

• 175 active sites (50%) with 19K individuals
• 25 sites not properly equipped for winter  

=> 689 individuals

Managed by Percentage
Private Company 20.61%
Other 20.00%
Municipality 15.76%
Gmina 12.73%
NGO 12.12%
Private individual 7.27%
Religious Group 7.27%
Poviat 3.64%
Voivodship 0.61%

Status Qty
Active 175
Inactive 120
Suspended 11
No information 44
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2. Action Points - Review

• No feedback received on layout of 
Dashboard and information to be displayed

• DB will be refined by UNHCR and go online 
on __.09.2022

• Reporting is improving
• Presentation to Gvt. and Partners in Rzeszow 

to promote AI further
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3. ToR & Workplan of IMWG

1. Any initial inputs on the ToR?

2. Read and adjust document together 

3. Extract elements to feed into Workplan

Next Steps:
- Complete Workplan 
- Review of final documents in next IMWG
- Submit ToR to Intersector for approval in month of November
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4. Preparation for Regional Refugee Response Plan 2023

1. Budget and target figures to be submitted on November 1st to Regional Bureau 
of UNHCR

2. Official Announcement to Heads of Agencies in next days 

3. What will be provided:
1. Timeline
2. Completed/ Update Set of Indicators => After inputs from sectors and Working Groups
3. Common Baseline : preliminary data from MSNA and protection profiling, any other 

assessments that can be shared with humanitarian community, in order to provide a 
common basis for planning assumptions

4. Programming information from each partner (what, where, when, for whom, 
costs) defined by sector of intervention
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2023 population planning figures

• Winterization to continue (Q1 and Q4) and outflows related to 
fuel shortages, inadequate shelter

• Inflation and fuel costs will also impact host communities: 
the overall assistance will be reduced/limited

• Return will continue to be pendular if the hostilities continue at 
their current level. Hostilities are not anticipated to decrease 
significantly

• Large outflows will increase in case of escalated conflict

• …. ?
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Definition of new Action Points

Action Responsible Deadline Status
Finalize ToR

Complete Workplan

Revision by IMWG members

Submission to Intersector

Update Indicators and Results Framework
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Next IMWG 

Date: 06.10.2022 

Time: 15:00-16:30

Location: UNHCR Offices Warsaw - Conference Room 

Thanks for your participation!


