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Podkarpackie Coordination 
Group (PCG)

Witamy Wszystkich - Welcome Everyone
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Greetings, Rules and Introductions
Bryant Castro - UNHCR Inter-Agency Coordination Officer, Rzeszow

• Thank you for your participation today
• Aiming to increase engagement and participation of national NGOs and civil society actors in PCG
• Encourage and appreciate the the participation of relevant local authorities whom we are here to support
• To help us prepare meeting minutes, please indicate your organization and your full name if you speak
• Please feel free to ask questions and engage in either English or Polish
• Deposit the translation audio equipment at the corner of table when the meeting ends
• As new participants, a quick round of introductions – Name, Title and Organization
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Opening Remarks and Updates 
from the Governor’s Office

and UNHCR
Karolina Bogusz - Dyrektor Biura Wojewody Podkarpackiego

Armen Yedgaryan - UNHCR Head of Sub Office Rzeszow
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Review 
Last Meeting’s Action Points

Bryant Castro - UNHCR Inter-Agency Coordination Officer, Rzeszow
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City of Rzeszów
Work Plan and Perspectives on 

Refugee Inclusion & Winterization
Mr. Kamil Czyz

Dyrektor, Wydział Marki Miasta, Współpracy Gospodarczej i Turystyki
Urząd Miasta Rzeszowa



WORKP LAN
R Z E S Z Ó W 2 0 2 3



Municipal Complex of  

Nurseries in Rzeszów

Establishing and equipping 60 places of care for  

children up to 3 years old in 10 existing nurseries  

included in the Municipal Complex of Nurseries in  

Rzeszów.

Adaptation of rooms and equipment for 25 places of  

care for children up to 3 years of age in the newly  

created branch of the nursery No. 7, which is part of  

the Municipal Complex of Nurseries in Rzeszów.



Addiction Treatment Center

Enabling children to spend time in safe and  

friendly conditions with the support of educators.  

Providing parents withpedagogical consultation -

intercultural integration center.

Children and their parents get better access to  

Mental and Psychosocial Health Support(MHPSS)

- workshops adapted to individual needs and  

interests.



Independent Public  

Health Care
Modernization of the Healthcare Clinic No. 5.  

Carrying out renovation works of doctors'  offices, 

treatment rooms, the hall and all  auxiliary rooms, 

including sanitary facilities  with equipment.

Modernization ofthe Podkarpackie Center for  the 

Diagnosis and Treatment of Autism  Spectrum 

Disorders and Child and Youth  Psychiatry.

Retrofitting the Long-Term Care Institutionin  order 

to provide adequate care to the people  staying

there.



Limitation of barriers - Reducing barriers, especially in
t erms of language, inf ormat ion and care dut ies in order t o  
properly use the potential of immigrants, including war
refugees, on the labor market.

Psychological assistance to improve mental health,
including the employment of psychologists, therapists.

Strengthening the potential of local non-governmental  
organizations that support refugees by co-financing
activities aimed at increasing the competence of staff,
covering fixed costs and exchanging experiences.

Integration through the use of free time for children,
adolescent s and t he elder ly, including adapt at ion of rooms  
in order to create a network of neighborhood places for
local activity.

St rengt hening int ercul t ural compet ences of employees in  
public insti tut ions.

The Department of SocialPolicy



Municipal Social  

Welfare Center
Children and carers get access tosupport  

services - Organization of workshops for  

children to strengthen their social  

competences, conducting  

meetings/workshops for  

guardians/parents of refugeechildren.

Improving access to support services  

through community centers foryoung  

refugee, children and families atrisk.



Rzeszów Cultural Center

WINTER IN RZESZÓW: A series of thematic  

events for children - Winter semicircle - 9.5  

hours for children in the community center  

(7.00 - 16.30) and a series of integration  

workshops,

INTEGRATION CERAMIC CENTER,  

ACTION - INTEGRATION: A seriesof

workshops and artistic/educationalevents

for children and theirfamilies.



The Rzeszów Stage
Christmas Town - a series of events on the Rzeszów  

Market Square referring to the Christmas traditions of  

Poland and Ukraine, aimed at integrating both  

communities.
The European Stadium of Culture CHILDREN'S ZONE isa

creative space for children and parents designed to  

move their imaginations, play and spend time together.  

Summer Cultural Garden - a series of events, which will  

include 2 concerts and 2 open-air cinema screenings.
BATTLE FOR THE EAST - DANCE CONTEST is a street

dance tournament attended by dancers from Poland,  

Ukraine, Slovakia.
ELECTROEAST- concerts on the stage in the Festival

Club on the Boulevards in Rzeszów. The project aims to  

combine and interpenetrate many cultures and musical  

genres, presenting the most interesting discoveries of  

the alternative scene, both Polish and foreign.



Rzeszów Cellars
Series of events "Let's get to know each other" -

outdoor painting led by professors from the  

Complex of Art Schools in Rzeszów and the Faculty  

of Art of the University of Rzeszów on the Rzeszów  

Market Square.

Cultural activities with musicians - a series of  

concerts with musicians from the Eastern  

Partnership Countries, including Ukraine.

Cultural exchange through movies - outdoor film  

screenings presented at the Culture Square, the  

repertoire includes well-known and appreciated  

films with Ukrainiantranslations.

Intercultural activities through dance - silent disco.  

Organizing an outdoor performance on a cultural  

square.



Department of the City  

Brand, Economic  

Cooperation and  

Tourism
Conducting information activities,  

including media and socialcampaigns  

in order to prevent and build counter-

narratives to conflicts and divisions  

between different nationalities living  

in Poland, especially between Poles  

and Ukrainians.



Muncipal Greenery Board
Construction and retrofitting of playgrounds,  

Construction ofan integrative Road Traffic Town,  

Revitalization of playgrounds in the city.



Education - Center for  

Remote Learning

Acquiring and equipping of four places in the  

city center

Adaptation  

Staff
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Coordination Updates
Bryant Castro - UNHCR Inter-Agency Coordination Officer, Rzeszow
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• RRP Key Reminders for Phase 2
• Submissions for activities by 4 November via Activity Info – for support email: polwarrpsupport@unhcr.org
• Circulated documents to help prepare detailed activity submissions:  consolidated sector priorities, how to provide 

project submissions instructions, MSNA results and GoP priorities
• Contact sector coordinators to clarify priorities or consult on activity development
• From 5 Nov. until 18 Nov. Sector Coordinators review submissions, give feedback and/or approval
• Draft document to be shared with GoP
• 25 Nov. finalize consolidated country-level document with all project submissions and sector narratives

• Operational Data Portal (ODP)
• Presently the PCG documents/outputs available on ODP, but opening dedicated Podkarpackie section 
• Will come on-line shortly at Situation Ukraine Refugee Situation (unhcr.org)

• Contact List and 3W (Who does What and Where) Tool 
• Link provided to PCG Contact List members, PCG Contact List Podkarpackie_UN_NGO_Only.xlsx (sharepoint.com)
• Please keep updated as necessary – the 3W still requires some inputs
• Use this instead of 1pager requested in last PCG meeting 
• Not publicly shared, but limited circulation within humanitarian community
• Question – would partners mind if we share this with relevant authorities for bolstered cooperation?

Coordination Updates

https://data.unhcr.org/en/situations/ukraine/location/10781
https://unhcr365.sharepoint.com/:x:/s/dist-sfs/EetnOMuKZPdBv6N6aQS1zvcBhc1memeiBnI-ABothPUUMQ?email=jewing%40who.int&e=4%3AleMHzz&at=9&CID=217F1E20-611D-41CA-B56D-B322B3DAE313&wdLOR=cABFEA338-3B8D-4A26-80C4-D2500E564071
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• Winterization Workshop in Przemyśl Outputs
• Output report and presentation provided to all PCG Contact List members
• Interesting to read municipal authorities perspectives on needs and the jointly identified priority activities
• Suggested activities can help organization prepare their RRP activity submissions

• Cash Based Intervention (CBI) Referrals
• UNHCR facilitated Podkarpackie level meeting on 28 August between Medair, CORE, IOM, Fundacja Q, PHA, Oxfam 
• Reviewed approaches, outreach strategy and scope used (planned to be used) by each partner
• Ongoing discussions on developing referral mechanism between partners (for static locations and mobile teams)
• Suggest next meeting to take place next week – propose it is facilitated by CORE and PHA?

• Use of WhatsApp –> Signal Group 
• WhatsApp is not a secure messaging platform – significant concerns on data protection and privacy
• UNHCR guidelines recommend transitioning over to Signal due to level of encryption – remains free, same features

• Propose Emergency Information Signal Group 
• Limited group connected with Voivode, municipal authorities along border and 1-2 persons from each org 
• Not for referrals, only for information updates 

• Service Mapping –> discussed after IOM presentation

• Shelter Profiling and Shelter Referrals –> next slide

Coordination Updates
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Shelter Profiling List and Shelter Referral System

Next Steps!!
• Compiled profiling list now with 202 shelters, including majority 

private accommodations

• CORE, IOM and PUI continue assessing per previous agreement

• UNHCR do remote assessment of newly added sites & identify if 

require physical visit (thereafter coordinate w/ above partners)

• Shelter sweep over coming two weeks to complete verification of 

majority of listings by 18 Nov.

• Ongoing discussion on developing a shelter referral mechanism

• Online meeting w/ shelter monitoring partners 4 Nov. at 9am?
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IOM 
Mobile Team Coordination 

& Service Mapping Activities
Mateusz Mejza – IOM Mobile Team Leader, Rzeszow/Przemysl

E-mail: mmejza@iom.int
Tel. +48 512 175 721

mailto:mmejza@iom.int
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Mobile Teams Coordination

• Idea – from the actors present at 
Przemyśl bi-weekly meetings

• Ad hoc initiative

• Proposed objectives:

1. Increase productivity and create a 
synergy effect in collective sites’
support

2. Limit shelter managements fatigue 

3. Limit overlapping of activities in 
collective sites

4. Facilitate referrals

Actions till now:

1. One meeting conducted in Przemyśl on 
September 13th
(IOM, Soleterre, OXFAM, MedAir)

2. Established direct communication 
channel – WhatsApp group
(IOM, UNHCR, Core, Soleterre, OXFAM, 
MedAir, INTERSOS) 

3. Bi-lateral cooperation and information 
exchange between different actors
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IOM Service Mapping Tool 

Service Mapping Tool is a database with
services available for migrants in
Podkarpackie voivodeship.

• 8 categories 

• More than 300 records

• Currently Excel form

• Currently internal use

• Free of charge, public, private, 
humanitarian services

• Timelines of excercise: May to August 
2022 with ongoing updates

Methodology

• multiple field visits→ collective sites, 
hospital, labour office, MOPS

• online research→ governmental 
websites, NGOs websites, existing open 
databases

• telecommunications → cross-check and 
confirmation of the information found 
online or received from different sources

• DTM’s findings at the region→ data 
collected by IOM enumerators

• coordination of all IOM colleagues of 
Podkarpackie→ information received 
from field colleagues working in different 
locations
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Categories in IOM Service Mapping Tool: 

1) Education → language courses, public schooling, schools with Ukrainian language

2) Legal support → Infolines, free of charge legal counseling and information

3) Accomodation → collective sites, IOM & Airbnb project

4) Health Services → public hospitals, medical organizations, dentists

5) Psychological support → Hotlines, NGOs, international organizations

6) Social care →Municipal Social Welfare Centres (MOPS)

7) Employment→ Labour offices, jobs websites

8) Embassies and consulates → of Ukraine, of the TCNs countries of origin and other consulates located in 
Podkarpackie voivodeship
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Discussion 
Service Mapping 

• Many actors doing and maintaining internal service mapping

• At the national level the IMWG is working on an inter-agency mapping of services in coordination:

• Protection Sector

• GBV and CP Sub-Sectors 

• MHPSS WG 

• UNHCR has full-time staff arriving for 6 months dedicated to multi-partner service mapping tool

• Looking at sustainability

• Open to discussion on visibility (logos) for all contributing partners - not a solely UNHCR branded tool. 

Mobile Team Coordination
• The coordination gap on mobile teams is significant

• Propose that this builds on the Shelter Profiling and Shelter Referrals initiative (previously discussed)

• Propose next meeting facilitated by IOM and UNHCR Field
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GBV Referral Pathway
Zelinda Aromorach – UNHCR GBV Officer
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What is a GBV Referral Pathway?

GBV Referral Pathway: 
A flexible mechanism that safely links survivors to supportive 
and competent services in a timely way

There are two type of services in the GBV referral pathway:
1. Immediate response
2. Other services
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Use a Survivor-Centred Approach

• Respect: All actions you take are guided by respect for the survivor’s choices, 

wishes, rights and dignity.

• Safety: The safety of the survivor is the number one priority.

• Confidentiality: People have the right to choose to whom they will or will not tell their 

story. 

• Non-discrimination: Provide equal and fair treatment.

• If health services exist, always provide information on what is available. Let the 

survivor decide if s/he wants to access them. 

• Protect the identity and safety of a survivor. 

• No attempt to identify a survivor/victim



Governor’s Office of Podkarpackie PCG Meeting, November 2022



Governor’s Office of Podkarpackie PCG Meeting, November 2022

GBV Referral Pathway
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GBV Referral Pathway

Additional 
partner inputs!
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Child Protection 
Referral Pathway

José Luis Hernández – UNHCR Child Protection Officer
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Child Protection Referral Pathway
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Child Protection Referral Pathway
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Child Protection Referral Pathway

Additional 
partner inputs!
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Partner Key Updates
• UNHCR – Contingency Planning, Armen Yedgaryan

• CORE – Shelter rehabilitation and cash activities, Jack Haffner

• UNICEF – Education related, Dmytro Tretiak

• Other Partners 
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Draft Contingency Plan –Refugee 

Response to  Ukraine Situation 

Oct 2022 – March 2023 

UNHCR Poland



Governor’s Office of Podkarpackie PCG Meeting, November 2022

Border Crossing Points 
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Disaggregated Data

Refugee Population Planning Figures

Refugee Population in Poland 
(as of 05 September 2022)

Contingency Planning Figure (ind.)

(new asylum seekers/refugees arriving in 6 months)

1,366,958 refugees and

3,050 asylum seekers

750,000 (some 350,000 to remain in Poland)

Women and girls 70.5% of new arrivals

Men and Boys 29.5% of new arrivals

Children (5<18 years old) 34% of new arrivals

Infants (<5 years old) 8.6% of new arrivals

Elderly (>60 years old) 7.6% of new arrivals
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Those seeking for asylum 

Activation of triggers 

Average # of daily arrivals in one week ≥ 25,000

# of new arrivals in 7 days ≥ 175,000

# of new arrivals in 30 days ≥ 350,000



Governor’s Office of Podkarpackie PCG Meeting, November 2022

Main Border Crossing Points 

Border crossing point
Proportion 

%

Low figure 

estimate, 

(500K)

High figure 

estimated, 

(750K)

Maximum 

capacity per 

day

Budomierz - Hruszew 9 44,236 66,355 15,556

Korczowa - Krakowiec 14 71,749 107,624 18,882

Medyka - Szegini 22 108,465 162,698 25,534

Krościenko – Smolnica 4 21,154 31,730 7,479

Hrebenne - Rawa Ruska 15 73,940 110,910 17,897

Dołhobyczów – Uhrynów 8 39,377 59,065 18,906

Zosin – Ustyluh 8 38,354 57,530 11,305

Dorohusk – Jagodzin 14 69,268 103,902 14,248

Przemyśl - Mościska 7 33,457 50,186 8,910
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To be considered by the Government: 

- from border & train stations to transit/reception centers 
- in country travel 
- outside of Poland 

Private transportation/volunteers – registration with local 
authorities/police, PSEA considerations, trafficking risks 

Transfer/Transport Arrangements
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Reception / Transit Centers at border areas - Lubelskie
Name Status Capacity

Dohorusk Punkt informacji dla uchodzcow: Dworzec PKP Chelm Active 40

Zosin and 

Dolhobyczow
Hrubieszowski Osrodek Sportu i Rekreacji Active 100

Zosin& 

Dolhobyczow
Grabowiecka 18J Active 270

Hrebenne Hrebenne Active 120

Dohorusk Miejski Osrodek Sportu i Rekreacji w Chelmie, Hala Sportowa Inactive Tbc

Dohorusk Gminny Osrodek Kultury i Turystyki Inactive Tbc

Zosin Zespól Szkól w Horodle Inactive Tbc

Dolhobyczow3
Punkt pomocy dla uchodców –

Przygraniczne Centrum Kultury i Rekreacji w Dolhobyczowie
Inactive

Tbc

Dolhobyczow4 Kryowska 18 Inactive Tbc

Dolhobyczow5 Jana Zamoyskiego 62A Inactive Tbc

Point10 Szkola Podstawowa im.gen. Nikodema Sulika w Lubyczy Królewskiej Inactive Tbc
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Reception / Transit Centers at border areas – Podkarpackie

Name of the centre Status Capacity

Budomierz - Hruszew Primary School Stand-by 160

Korczowa - Krakowiec Hala Kijowska Stand-by 2,000

Korczowa - Krakowiec Świetlica - Recreation room Stand-by 70

Medyka - Szegini Hala sportowa - Sports hall Stand-by 240

Krościenko –

Smolnica
Former primary school Stand-by 150

Przemyśl - Mościska Railway station Operating 150

Przemyśl - Mościska Humanitarian Aid Center Operating 1,500



Governor’s Office of Podkarpackie PCG Meeting, November 2022

Inter Sector Coordination Group (ISCG) in Warsaw biweekly with sector, or  subsector and 
working group coordinators

In Podkarpackie monthly inter-agency coordination meetings of humanitarian actors and 
Voivodship; TESCO coordination meetings by Polish Red Cross and IOM, Mobile 
Coordination Groups in gminas 

In Lubelskie biweekly coordination meetings with Rule of Law Institute, Homo Faber 
Association, PCPM, REACH, Halina Nieć Legal Aid Center

In Krakow bi-weekly coordination meetings co-chaired by UNHCR, the Open Krakow 
Coalition and Voice Amplified and attended by Governor’s, UN Agencies, I/LNGOs, CBOs, 
and the municipality

Warsaw field level weekly coordination between IOM, UNICEF, IRC, UNHCR and welfare 
and social projects department

Coordination: humanitarian actors and government
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Engagement with government counterparts and local authorities: Ministry of 
Internal Affairs, Crises Management Department, Ministry of Family, Border 
Guards, Union of Polish Metropolises 

Profiling and Protection Monitoring, harmonized tools, field presence and 
missions at border and reception areas

Access to information, Blue Dots with UNICEF, information materials, UNHCR’s 
Help Page on-line and through QR codes at reception/transit places

Protection Response and Priorities 
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Legal counselling and legal aid 

Prevention and response to risks of trafficking, coordination with IOM

GBV prevention and response, coordination with WHO, IOM, government and 
local actors 

Complaint and feedback on PSEA  

Addressing the needs with persons with specific needs (PSNs)

Referral pathways to government service providers

Protection Response and Priorities – Cont’d  
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Emergency Refugee Accommodation Centers (RACs): collective centers, 
primarily public, private, diaspora run centers, religious buildings, e.g., 
schools, student dormitories, clinics, summer camps, sport halls, 
shopping malls, etc. 

With host family arrangements – referral mechanisms with voivodship and 
municipal authorities

Hotels/Accommodation: hotel rooms and other comparable facilities (such 
as Hilton and Airbnb temporary apartments) 

Shelter/Accommodation

Core Relieve Items: blankets, mattrasses, kitchen, hygiene sets, 
sleeping bags

CBI (Cash based interventions) by humanitarian actors?
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QUESTIONS ?
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Our Next Meeting
Please send me suggestions for agenda points

Propose - next meeting week of 5 December
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Dziękuję - Thank You

Contact: Bryant Castro, castro@unhcr.org


