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[bookmark: _Hlk145939500]PROTECTION FROM SEXUAL EXPLOITATION AND ABUSE (PSEA) NETWORK TÜRKİYE
Senior Management Letter

[bookmark: _Hlk145939108]Dear Head of Organization:

The Protection from Sexual Exploitation and Abuse (PSEA) Network Türkiye is the primary body for providing technical level coordination and oversight of the PSEA. It supports the United Nations Country Team, UN Agencies and, their implementing partners and, as well as other organizations and entities in preventing, mitigating and responding to PSEA risks. The requirements for joining PSEA Network Türkiye are set forth in the Network Terms of References (ToR) and include the designation of two PSEA focal points for your organization. The profile and duties of organizational PSEA focal points are outlined in the PSEA Focal Point ToR. 

Thank you for designating two PSEA focal points from your organization, announcing their appointment to your staff and returning their designations to the attention of the Network Secretariat. Upon appointment, the focal point will undergo organization-specific training on the PSEA, as soon as feasible. The memorandum is provided for your convenience.

Memorandum

To: All staff across the organization 
From: The management of the organization 
Date:
Object: Designation of PSEA focal points

Dear colleagues,
[Name of the organization] follows a zero-tolerance policy with regard to Sexual Exploitation and Abuse (SEA) and reaffirms its commitment to prevent SEA and to respond to incidents of SEA by providing adequate assistance to survivors, in order to protect the rights and enhance the safety of its teams and beneficiaries. All forms of sexual exploitation and abuse are incompatible with the universally accepted norms, values, principles and standards that underpin our organization.
For this purpose, we inform you that [Name of the organization] has designated the following team members as the Focal Points for Protection from Sexual Exploitation and Abuse (PSEA):
· [Name of focal point], [designation], [email address], [phone number]
· [Name of focal point], [designation], [email address], [phone number]
Please find attached the terms of reference detailing the responsibilities of these focal points.
Do not hesitate to reach out to them if you have any questions or concerns about sexual exploitation and abuse as part of the projects of the organization.
[Name of the organization] is at your disposal and thanks you for your collaboration.
PSEA Focal Point 
Terms of References

Role 
PSEA Focal Points represent their agency in the PSEA activities. They report to the PSEA Network on PSEA activities in their organization. Additionally, they report back to their agencies/organizations on PSEA progress and knowledge gained from working with the Network. 

Profile 
· The PSEA Focal Point must be a staff person of a PSEA Network member agency. 
· S/he must be able to easily access the management team 
· S/he should be at a sufficient level to be able to initiate institutional change and lead with authority on PSEA 
· Ability to devote minimum 10% of their time to this role (internally and in their work with the Network)
· The Focal Point must have the following skills and experience: 
· [bookmark: h.enq57rlpdpyi]Proven integrity, objectivity, and professional competence
· [bookmark: h.e2gn93ylznnv]Demonstrated sensitivity to cultural diversity and gender issues
· [bookmark: h.kla5ujmgzocx]Ability to maintain confidentiality (i.e. trained in data protection)
· Familiar with agency specific PSEA and complaint handling process
· Focal Points should be trained on other forms of misconduct in addition to SEA, in order to enhance their ability to recognize SEA when it is mixed with other issues.
· Focal Points should be prepared to familiarize themselves with the policies and procedures of other agencies/organizations, to ensure that accurate information is provided to complainants.

Responsibilities
	Institutional
	· Work with senior management within their organization to strengthen structures under the PSEA Minimum Operating Standards and implement the PSEA Work Plan
· Ensure that the identity of PSEA focal points is known throughout the organization and that contact details are made widely available
· Ensure that the PSEA materials are revised and disseminated among all staff other personnel in the Organization
· Make appropriate recommendations to own organization or agency management on enhancing prevention strategies
· Advocate with their Human Resources and/or senior management to ensure that the above PSEA responsibilities are reflected in their job evaluation.

	Awareness-raising activities 
	· Plan and organize trainings for humanitarian personnel within their organizations on PSEA, the organization`s/agency’s code of conduct, and internal and joint complaint mechanisms
· Track all PSEA-related activities for the Organization and ensure that all information on PSEA-related activities is shared within the Organization and inter-agency network.
· Where relevant, plan and organize agency-specific and/or joint awareness campaigns for local communities on PSEA, which emphasize beneficiary rights and how to report SEA.

	Complaints 

	· Work with the PSEA Network / GBV sub-sector to ensure that survivors are referred to appropriate assistance services
· Where relevant, act as an in-person channel for SEA complainants
· Support the PSEA Network in complaint monitoring and providing complainant/survivor feedback when needed.

	Coordination
	· Serve as the main channel for sharing PSEA information between agencies at relevant coordination meetings
· Respond to requests for information on PSEA activities.

	Joint complaint mechanism management
	· Contribute to regular community consultations on the design of feedback and complaint mechanisms;
· Contribute to the exchange of experiences and best practices on feedback and complaint mechanisms.



	The PSEA Focal Point should never investigate a complaint;
The PSEA Focal Point should not engage in counselling complainants (unless they are formally trained to do so and the responsibility is in their TORs).



These Terms of Reference shall be reviewed and revised as appropriate.
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