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1. Context and Background

To ensure that the humanitarian assistance is coordinated in a coherent and complementary way amongst the
different humanitarian actors, UNHCR leads the development of Refugee Response Plans (RRPs). These
plans support host governments to protect refugees in large and complex refugee situations through
international solidarity. Refugee Response Plans (RRP) are developed to respond to the needs of a specific
refugee population. In 2012 the first RRP was developed, the Syria RRP, which addressed the needs of Syrian
refugees in Lebanon, Jordan, Turkey, Iraq, and later Egypt was added.

Refugee Response Plans serve as the base from which to implement a strategy and activities as well as
advocate for refugee situations in close collaboration with host governments and other partners. A Refugee
Response Plan:

e Provides a platform and tools to properly plan and coordinate an inter-agency response

e Raises the profile of refugee assistance

e Raises funds for partners

e And provides an overarching vision and coherent engagement in refugee responses in alignment with
host government strategies.

While the Government has the primary responsibility to protect refugees, partners of the 2024 RRP will
continue to coordinate with authorities under the Refugee Coordination Model (RCM) in a complementary
and cohesive manner, ensuring that multisectoral activities are in line with Government priorities, are
impactful and address refugee needs in accordance with 2024 RRP strategic Objectives:

1. Refugees have effective access to legal status, protection, and rights in host countries.

2. Refugees with specific needs and vulnerabilities have access to targeted support and assistance.

3. Refugees’ socio-economic inclusion in their host communities is strengthened and their self-reliance
increased.

4. The social cohesion between refugee and host communities is reinforced.

i. Why should | report activities and funding to UNHCR?

Each partner has submitted two types of information to the Refugee Response Plan for Poland, (1) planned
projects and targets, (2) budgetary needs.

This information expressed the objectives of your organizations and what you are planning to achieve
(targets), as well as the financial needs you have, to achieve these goals.

Reporting will therefore also focus on both dimensions: on the achievement of your targets, meaning how
many people have been reached, as well as how many funds have been received, have the financial needs
been covered or do any major gaps exist.

The reporting activity adheres closely to and aligns with the minimum commitments expected for the
engagement of humanitarian actors:

1. Adhere to humanitarian principles and principles of partnership.

2. Active participation in the sector and a commitment to consistently engage in the sector’s collective
work and make capacity available for this.
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Participate in actions that specifically improve accountability to affected populations?.

Help to develop and disseminate advocacy and messaging for relevant audiences.

Take on leadership responsibilities as needed and as capacity and mandates allow.

Capacity and willingness to contribute to the sector’s response plan and activities.

Commitment to mainstream key programmatic cross-cutting issues.

Commitment to work cooperatively with other sector partners to ensure an optimal and strategic use
of available resources, and share information on organizational resources.

O Nk~

According to the Refugee Coordination Model UNHCR?, jointly with the Government of Poland, is leading the
coordination of the humanitarian response in Poland and by that acts as coordinating agency. The UN General
Assembly Resolutions have confirmed the RCM and UNHCR's mandate to lead and coordinate the refugee
response?®. In its function as coordinating agency UNHCR ensures the functioning of the sector and inter-
sector coordination and develops the regional refugee response plan to highlight the needs of the people of
concern towards the public. The role of advocate for the humanitarian community and as coordinating
agencies necessitates a high level of information that can be used to underline the needs but also highlight
the results achieved. For this reason, UNHCR asks agencies to report.

Regular reporting on activities implemented and funding received by refugee response partners for the
Ukraine situation is crucial for several reasons:

1. Coordination and Collaboration: Reporting ensures that all involved partners are aware of each other's
activities. This promotes better coordination, prevents duplication of efforts, and maximizes the
impact of available resources. It helps in creating a comprehensive overview of the collective response
to the refugee situation.

2. Transparency and Accountability: Regular reporting fosters transparency within the humanitarian
response. It allows partners to share information about the projects they are implementing, the
progress made, and the challenges faced. This transparency enhances accountability, as partners can
be held responsible for delivering on their commitments.

3. Resource Allocation: By reporting on funding received, partners contribute to a clearer understanding
of the financial resources available for the refugee response. This information is crucial for effective
resource allocation, allowing organizations to identify gaps, prioritize needs, and mobilize additional
support where necessary.

4. Adaptation to Changing Needs: The refugee situation can evolve rapidly, and regular reporting
enables partners to adapt their strategies in response to changing circumstances. By sharing
information on activities and funding, partners can collectively assess whether the response is meeting
the evolving needs of the refugees and host communities.

5. Advocacy and Fundraising: Timely and accurate reporting provides partners with the data needed for
advocacy efforts. It helps in illustrating the impact of their work, justifying the need for continued
support, and attracting additional funding from donors. Comprehensive reporting strengthens the
overall case for sustained humanitarian assistance.

6. Learning and Improvement: Reporting serves as a tool for learning and improvement. Partners can
analyze the effectiveness of their interventions, identify best practices, and learn from challenges. This
iterative process allows for continuous improvement in the quality and efficiency of the refugee
response.

1]ASC Revised Commitments on Accountability to Affected Populations and Protection from Sexual
Exploitation and Abuse, 2017 (including Guidance Note and Resource List) | IASC
(interagencystandingcommittee.org)

2 poland: Refugee Coordination Forum in Poland

3 A/RES/69/152, A/RES/70/135
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https://interagencystandingcommittee.org/accountability-affected-populations-including-protection-sexual-exploitation-and-abuse/documents-61
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https://documents-dds-ny.un.org/doc/UNDOC/GEN/N15/439/55/PDF/N1543955.pdf?OpenElement
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7. Communication and Stakeholder Engagement: Regular reporting facilitates communication with
various stakeholders, including donors, government agencies, and the affected communities. It keeps
all parties informed about the progress and challenges, fostering a sense of collaboration and shared
responsibility.

In summary, regular reporting is a fundamental component of effective humanitarian response, ensuring
that efforts are well-coordinated, resources are optimally utilized, and the needs of refugees and host
communities are addressed in a transparent and accountable manner.

The key product of the reporting is the data and dashboard informing about active partners and the number
of projects, progress on projects and indicators and the geographical coverage of agencies among
voivodeships as well as the number of people of concern supported.

Additionally, to the dashboard the information collected via reporting is used for factsheets and funding
information’s for donors and the government of Poland.

The coordination of international protection, assistance and solutions is central to UNHCR's refugee
mandate and derives from the High Commissioner's responsibility to ensure protection for persons of
concern to UNHCR from the time they become a refugee or internally displaced person (IDP) until they find
a solution, whether they live in urban or rural host communities or in camps, with other refugees and
internally displaced people, with other populations affected by humanitarian crises, or in non-emergency
settings.

What happens to the data submitted

The data submitted is used for coordination, accountability, and increased transparency among agencies as
well as towards the public. Two key products are updated quarterly and will help inform partners, donors and
government counterparts of the response:

N - onal Ref Ukraine Situation - Poland
o @ Resiona Refu

Response Plan  WWHNGIGERIG]  Foland: 2020 RRP Poland: 2023 RRP PO 2023 RRP pyjang 2023 RRP Poland: 2020 RRP 2023 Regional Refugee Response Plan - Overview
uation Overview Targets grap! Funding

Reporting Overview ey Reporting by Sectors

funding required # of RRP partners target population
Regional Refugee Poland: Ukraine Partners Basic Needs | Education Health & Livelihoods & Socio- |  Protection Total
oanc: © ) Nutrition Economic Inclusion
Response Plan - Situatfon - Regional AcF 51343794 150,000 5580000 | $2,073,794
Country Ghapter Refugee Response ActionAid International 5750000 750,000
(Poland) | Plan 2023 Ashoka Innowatorzy dla Dobra 5450,000 $450,000
January - December 2023 Summary o Publicznego
53,000,000 | $6,500,000 $500,000 $6,000,000 |  $7,000,000 | $23,000,000
mmeSSm== Caiitas Poland 518,106,000 $60,000 $4,900.000 | $4700,000 | $27,766,000
i Center for Reproductive Rights §250,000 200,000 450,000
Central Roma Gouncil in §1,950,400 | $1,950,400
Poland
Partners involved by type Partners engage by sectors CLEAR Global 462,885 462,885
Comenius Foundation for Child 59,500,000 $9,500,000
National NGO 4 Protection 63  Development (Fundacja
N Rozwoju Dzieci)
Intemational NGO 24 Basic Needs 49 Community Organized Relief $4,200,000 | $1,300,000 $1,050,000 | $6,550,000
UNAgency Il 6 Education 15 Effort
- Crossborder Civilians 20,000 $20,000
Faith-based Organiz 4 Health & Nutrition 21 CultureLab Foundation $500,000 500,000
IFRC and Red Cross | 1 Livelihoods & Socio- 16 Diakonie Katastrophenhilfe $630,000 5$335,000 $965,000
DRC $450,000 $1500000 |  $8013033 | $9,963,033
Funding required by type Funding required per sector Faros Elpidas $605,000 $350,000 $5.000 |  $1.450000 |  $2410,000
Food Bank SOS in Warsaw $560,000 560,000
Fundacja ADRA Polska $32.925,500 | $3,600,000 52,000,000 | $38,525,500
UN Agency $29391M Basic Needs [[/6320.08M Fundacja Autonomia $275,104 $275,104
; . Fundacia BloomPro 105,000 85,000 | $170,000
National NGO $189.57M Protection $164.65M Fundacja Centrum Praw Kobiet $230,000 | $200,000 520,000 $150000 | $600,000
International NGO $137.39M Education 5120.39M (Women's Rights Centre)
Fundacja Dajemy Dzieciom Site $100,000 $1,080,000 | $1,180,000
IFRC and Red Cross $85.5M Health & Nutrition [l $66.28M (Empowering Children
i . el . Foundation)

Faith-based Organiz. $33.02M Livelihoods & Socio $38M e 825000 —
*Basic Needs includes In-kind, Shelter, WASH, Food Security, Multi-purpose cash assistance Fundacja DOSTEPNY SWIAT $420,000 $420,000
“Health & Nutrition includes mental health and psychosocial support Eﬁ;g:?: :ir’:;‘;éeekca gégg ggg . S— g;igggg sfgi:-ggg
“Protection includes Child Protection and Gender Based Violence MLt AT 530000 570 000 ) $100.000

Total 320,079,118 | $120392,546 | $66.283,067 $37,998,782 | $164,645,928 | $709,399.441
The boundaries and names shown and the designation used in publication do not imply official endorsement or acceptance by the United Nations. | Sources: Submissions from the pariners to Activity | Feedback:

2024 RRP Reporting Dashboard*

4 Product based on 5W methodology (Who is doing What, Where, When and Why)
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POLAND END-OF-YEAR ACHIEVEMENTS (2023)

2M $709.4M 83 46

pecple targeted funds requested JRRE RR0E JENE BT

ek
883.1k $225.5M
pessle resched Tunds received
People
Sector reached
ndividuals supparted in accessing protection
Protection Ppar = aF 81k
Children provided with child protection services 2589k
Part ained on child protection and
3Tk
ays established and functienal g
ndlivid
and 3131k
ndlividy
Li &5 Ei mic
Inclusion pesis e 60.1k
uals who received cash assistance
Cash 203.9k
Consulations provided for mental health and
Health & Nutrition psychosocial support 27.9k
nelividuals supported in accessing health care
sarvices 3233k
s frained to provide health services to
124k
Children enrolied in formal stucation i "
Education Children enrclled in | education in host 186.5k
C en participating in non-formal education
programmes 673.4k
- PSEA network members and parner personnel
Protaction from Sexual Exploita- ined on SEA risk mitigation, prevention and 620
tion and Abuse (PSEA) ponse
uals who eived assistance for basic
als who received assistance for b 334 6k

Basic Needs

End of the Year Final Report for Regional Refugee
Response Plan for the Ukraine Situation 2023

2. Funding and RRP

Being mentioned in the RRP as a partner does not mean that the organization will automatically receive
funding from UNHCR or any other entities (e.g., international organizations or donors). Being an RRP partner
indicates that an organization supports a joint response, integrates into an existing coordination structure,
shares information, follows priorities, applies Core Humanitarian Standards (CHS)® and carries out
a transparent response to ensure the maximum level of accountability.

Based on the data received, on behalf of all partners UNHCR will produce four quarterly updates showing
funds received against the RRP appeal. The quarterly reports will include:
1. Overall funding received compared to the RRP appeal budget.

5 CHS 2024 (corehumanitarianstandard.org)
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2. Summary of funds provided by donors.

3. Summary of funds received per RRP country.

4. Summary of funds received by sector.

5. Summary of funds received by appealing organizations.
6. Summary of funds received by type of organization.

By committing to the above-mentioned approach, agencies highlight these quality criteria also towards
donors increasing their potential for attracting additional funding. Nevertheless, agencies will have to apply
for funding individually. Having expressed a financial need in the RRP, partners are requested to also inform
to which degree they have been able to cover these needs during the year. This is done through the Ukraine
Situation - RRP Refugee Funding Tracking (Standard Operating Procedure) system designed in Activity Info
and displayed in the Refugee Funding Tracker dashboard:

Refugee | |
Funding Tracker

Inter-Agency Finandal m m

Response lans. $11.41bn $3.22bn 28%

[ Financial

ASIA
Refugee Response
Plan
Atlantic
~
D B
D
SQUTH O
RUERICE Beean AUSTRALIA
B Microacit ting £ 2024 Micoso Gorporion Juers
Inter-Agency Regional Refugee Requirements Funding Gap
Response Plan

gi RRP $613,012,986 §157.439.779 $415.573,207 _

DRC Regional RRP $605,048,527 $180,144,032 $424,304,495 - 30%
South Sudan Regional RRP $1,333,140,371 §242,357,984 sov0.782.987 | [ 18%
Sudan Regional RRP $1,004, 761,772 $382,571.686 $622,130,086 _ 38%
Syria Regional 3RP §5.255,939,097 §1323373844 4533 565,253 - 23%
Ukraine Regional RRP $1,685,495,256 $730,195,519 $355,253,737 _ 43%

Refugee Response
Plan
Inter-Agency Country Refuges Requirements Funding Gap Funded
Response Plan
-
Armenia Country RRP §57,397,373 343,377,185 s54.020,12¢ | NN 45%
Sudan Country RRP §570,896,952 230,563,192 s340,333.760 | [N 40%
Uganda Country RRP $845,254,051 $235,276,065 $509,977.295 | | 28
Disclaimer: The boundaries and names shown and the designations used on the map above do not imply offidal endorsement or acceptance by the United Mations or UNHCR.
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https://data.unhcr.org/en/documents/details/107123
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3. Results framework

All reporting builds around the results framework® that defines the priorities agreed upon by humanitarian
agencies and the government of Poland and is rooted in assessments of the needs of the people of concern.
Activities that are not covered by the results framework are not considered priorities. The complete results
framework is attached to this document.

4. Reporting in Activity Info

Activity Info is an online tool for reporting activities and results, used by UNHCR and its partners in over 30
countries globally. It allows users to report and analyze data and replaces 5W (Who is doing What, Where,
When, and Why) reporting in Excel format. In Poland, Activity Info was already used from 2022 for reporting
on RRP and for submitting RRP 2023 contributions by humanitarian agencies.

i. Getting a User Account

To get access to Activity Info please write an email to polwa2024rrp@unhcr.org. In your e-mail, provide the
following information:

e Name of Organization, Acronym, National or International Organization

o List of Users for Activity Info

For each Activity Info focal point: Name, Email, Position

1. Log In ese M- < © & activityinto.org : ®@ th + 8
After you request accounts in O e e
Activity Info, you will receive an ) Q e
email with an invitation link from Information management
Activity Info. software for humanitarian and

development operations .
Follow the information in this link. Everything you need for your data collection ' )

a‘ndreponm_gnee‘cis.NOvcoderelatl_onal o - °

builder. ysis tools and

Once your account has been Himeslaeaertn SN e » i
activated and you have entered o ° 0
a password, you can log in via Activity ActivityIntois perfectfor -
Info's homepage. P— g misaton | 3 mispararoaring | @)

5 Mobile data collection - Dataentry - Datamanagement = Analysis & visualization

Click on “Log in” at the upper right side of the screen.

6 2024 Refugee Response Plan Results Framework
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Select RRP Reporting - Poland

@ RRP Reporting — Poland

DATABASE OWNER YOUR ROLE

Aung Thu Win NEW - RRP Reporting Partner ... © Download for offline use

@ Export

U 2024 RRP Project and Activity Tracking

U Poland Assessment Registry

Select 2024 RRP Project and Activity Tracking

DATABASES » RRP REPORTING — POLAND >

® 2024 RRP Project and Activity Tracking

DATABASE DWNER YOURROLE

Aung Thu Win NEW - RRP Reporting Partner ... @ Download for offfine use

@ Export »

-E 2024 RRP Poland - Projects and Activities Tracking —

Click on 2024 RRP Poland - Projects and Activities Tracking

DATABASES > RRP REPORTING — POLAND > 2024 RRP PROJECT AND ACTIVITY TRACKING >
@ 2024RrPPoland - Projects and Activities Tracking

Addrecord | @ Import @ Export v li Analyze - @ Select columns
Partner.. ¥ ProjectTitle T ProjectCode 7 ProjectDescrip.. ¥ ProjectStatus 7 Isthisprojecti.. ¥ Implementing.. ¥ Isthisprojectu.. ¥ Budget ¥ StartDate 7 EndDate v
United N...  Test Project Test On-going Directly Yes 1,000,000  2024-01-01 2024-05-31
United Na. Test Project v2 Test Suspended Directly Yes 400,000 2024-01-01 2024-05-31
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You should see a page with the entries provided by your organization. It will display the number of projects
you are planning to implement along with details. To add a new project, press the “Add record” button.

iii. Structure of the form

» Main record - Project details

General Project’s information

DATABASES > RRP REPORTING—POLAND > 2024 RRP POLAND - PROJECTS AND ACTIVITIES TRACKING >
@ Add record in 2024 RRP Poland - Projects and Activities Tracking

a.  Project Title - Provide the name of
the Project. In case you are going to

. . Add record
implement more than one project,
a new record/s needs to be added. You are here
Jump to
Project Title*
'WHEN
b.  Project Code - Include the project WHERE
code/number as per the agreement D oject code
with the donor. Focal Point Project code or number as per the agreement with donor.

Activity Targets & Acti... Ex: for, UNHCR enter the PPA# in this format HUN01/2023/000000xxx/000

c.  Project Description - add the
description of this project: do not s e e B
exceed 500 words.

d.  Project Status -Only project/s signed

with donors should be tracked.

DO NOT include projects that are
DATABASES > RRP REPORTING— POLAND. » 2024 RRP POLAND - PROJECTS AND ACTIVITIES TRACKING

planned but not funded. @ Add record in 2024 RRP Poland - Projects and Activities Tracking

Project Status*

Only projects that are signed with donors should be tracked. Do not
included projects that are planned but not funded

e. s this project implemented directly or

Planned (proposal signed with donor)

indirectly? Indicate whether the [MEALES e

project is being implemented directly clsed

or outsourced. If the latter, select the Suspended

H H Jump to

!mplen?entlng partner (|P) lf your IP Is this project implemented directly or indirectly?* W

is not listed, contact us. D ety S
WHERE Indirectly
Focal Point Is this project under the RRP*

1 H ? —
f. s th.lS project under the RRP? - Select Actvity Targets & Acti. -

yes if you are the RRP appealing o

partner and this project was

submitted for the RRP 2024. :::f;/‘erall budget under this agreement with the funding agency. Report all

Select no if. the budget, not what was received so far. This budget figure will not be shared

externally.

1.  you are the non-RRP partner

2. you are the RRP partner, but this
project wasn't submitted as part
of the project proposal.

g.  Project’s budget - Include the total
budget under this agreement.

9|Page
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» Main record - WHEN

h.  Project’s length -Provide the project’s
timeframe.

> Main record - WHERE

Project’s duration

WHEN

Start Date*

[m] select a date (YYYY-MM-DD.

End Date*

[} Select a date (¥YYY-MM-DD

Project’s geographical coverage

i.  Project’s location - provide the location
of the project.

» Main record - SECTORS

WHERE

Geographical Scope*

If the project will be conducted at national level, choose "National". If
the project is conducted in one or more Voivodeships, choose "Voivodehsip"
and then select all the apply.

National

Voivodeship

Project’s sector/s thematic areas

j.  Sectors - Select the project’s
relevant sectors.

Sectors

Select sectors targeted by this project* |nmumm|

Basic Needs (incl. multi-purpose cash assistance, Shelter, food & water items,
non-food items)

Child Protection
Education
GBV

Health (incl. Nutrition)

Protection (incl. Accountability to Affected Populations and Protection from
Sexual Exploitation and Abuse)

Socio-economic inclusion

10|Page
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» Main record - Focal Point

Project’s Focal Point

k.  Project’s Focal Point - Include the

contact information. Focal Point

This is required for sector coordinators to follow-up and inquire about this
project when needed. The focal point contact should be that of the project
lead within your organization

Name:

REQUIRED

> Main record - Sub-forms

Project’s Activity Targets / Activity Reporting / Narrative Reporting

I.  Project’s Activity Targets - main . ..
record contains 3 sub-forms: ACt1V1ty Targets & ACthlty Report
PLEASE SAVE THE FORM NOW ... before entering Targets and Reporting on the
1.  Activity Targets - Set a target activities
for the project.
Activity Targets
Adding a record to a subform takes you to a new form. All your data you've
filled in on this form remains saved until you return to it.

achievements quarterly.

Report Activities
Adding a record to a subform takes you to a new form. All your data you’ve
filled in on this form remains saved until you return to it.

© Add record in Report Activities 9

3. Narrative Reporting - Reply to Narrative Reports
questions and if any, provide Adding a record to a subform takes you to a new form. All your data you've
good practices and filled in on this form remains saved until you return to it.

achievements.
© Add record in Narrative Reports 9-
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Project’s Activity Targets (1)

Set Activity Targets

This form is to set the activity targets of this project. Targets are usually
agreed upon between the funding agency/donor and partner implementing the
activities.

2024 Indicators* REQUIRED

Sectors Sector Name

m. Project’s Activity Targets - Set
targets in accordance with the 2024
RRP Results Framework.

Project Start Date

2024-01-01

Project End Date

2024-05-31

Unit

|

Target should cover the whole implementing period of the project
shown above

Project’s Activities Reporting (2)

2024 Indicators* [reaumen]

Sectors Sector Name

n. Activity Reporting - provide
achieved results against set
indicators. Do remember that each
indicator might require certain level
of disaggregation.

Total Reached (calculated)
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Regional Refugee Response

Project’s Narrative Reporting (3)

Reporting period® \mm|
Q12024 (January-March)
Q2 2024 (April-June)
Q3 2024 (July-September)

Q4 2024 (October-December)

o. Narrative Reporting - provide answers to following Achievements & challenges

questions: e : _
o . . What have been your most significant achievements in ‘ ,,Em,,RED|
®  What have been your most significant achievements in responding to the needs of Ukrainian refugees?* =
responding to the needs of Ukrainian refugees? Rleschiii ek ey

®  What have been your most significant challenges in
responding to the needs of Ukrainian refugees?

What have been your most significant challenges in responding to ‘ .,mu.m,|
the needs of Ukrainian refugees?* S

Please do not exceed 300 words

Other feedback

If you have any other feedback you would like to share, please include it
here

If you would like to share a photo / photos of your activities, please upload
. it [/ them here
p. If possible, also share photos, assessments or surveys.

Drag a file into this box or browse for the file.

@ Take photo @ Draw a signature

If you would like to share any assessment or survey that you have
undertaken, please upload it here

Drag a file into this box or browse for the file.

@ Take photo & Draw a signature

For each project, repeat the steps (section iii).
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iv. Editing/Removing a Record

The record or sub-record you have submitted can be edited later. To edit a record, go to
your organization’s list of records, either financial reporting or activity reporting.

(1.) Select the record you want to edit.

(2.) On the right side of the screen a window opens. This window allows to scroll
through the details of the selected record.

(3.) You can choose “Delete record” to completely erase this record.

(4.) Clicking on “Edit record” allows you to open the form where you can adjust all elements of the
record.

DATABASES > RRP REPORTING —POLAND > 2024 RRP PROJECT AND ACTIVITY TRACKING >
@ 2024 RRP Poland - Projects and Activities Tracking

© Addrecord @ Import @ Export v i Analyze v @ Select columns
Partner.. ¥ Project Title Project Code Project Descrip... ¥ Project Status Isthis project .. ¥ Implementing... ¥ Isthis projectu.. 7 Budget StartDate Y EndDate Geographical Sc... ¥ Voivodeships Select sectorst... 7 Na
UnitedN... Test Project Test (1 \ On-going Directly Yes 1,000,000 2024-01-01 2024-05-31 National Child Protection Nat
United Na. Test Project v2 Test \—/ Suspended Directly Yes 400,000  2024-01-01 2024-05-31 National Protection (incl. A Nai

DATABASES > RRP REPORTING —POLAND 5 2024 RRP PROJECT AND ACTIVITY TRACKING >
@ 2024 RRP Poland - Projects and Activities Tracking

Collapse
© Addrecord @ import @ Export v i Analyze + @ select columns Record
Partner... ¥ Project Title Project Code Project Descrip... ¥ Project Status Is this projecti.. ¥ Implementing ... Is this project u... ¥ Budget StartDate 1 ¥ EndDate Geographical Sc... * Print record
United N... Test Project Test On-going. Directly Yes 1,000,000  2024-01-01 2024-05-31 National ~ Editrecord

United Na..  Test Project v2 Test Suspended Directly Yes 400,000 2024-01-01 2024-05-31 National
* Delete record

v. Batch Upload via Excel Template

Activity Info allows to upload multiple records without filling out a form for each of the records manually,
this might be especially useful during activity reporting exercise. This system is based on the structure of
the form and follows the following steps:

Enter Data in Excel Table, ensure that names of each column are the same like in Activity Info:

e Allrequired fields MUST be filled out in accordance with required level of disaggregation at
the 2024 RRP Results Framework (e. g. age groups and gender, location, population group,
unit, out of total how many have disabilities.)

e Make sure to put quantities in the exact type of unit that corresponds to the indicator

selected.

14|Page



\7

Regional Refugee Response

A for the Ukraine Situation

Select all entries in the excel table that you want to upload (Ensure that the headers of the columns
are also selected):

>« f | 2024 RRP Partner Organizations Full Name of Organization

A 8 C D 6 K L

2024 RRP 2024 RRP Poland - Projects and Activities Trac Sectors Sector Name Activities Activity Name 2024 RRP. th Until M itTe WomeTotal Mer

United NeTest Project v2. Basic Needs Provision Mul 2# of individual istan lm Lubelskie Refugees (from UK Individuals 20 20
United NeTest Project v Basic Needs Provision of Shelts i i for rent for indivi Opolskie Individual 30 2 10 0

Copy selection (CTRL+C)
Open Activity Info and go to the list of activity related records where you want to add new entries

Click on “Import”

DATABASES > RRPREPORTING —POLAND 5 2024 RRP PROJECT AND ACTIVITY TRACKING 5 2024 RRP POLAND - PROJECTS AND ACTIVITIES TRACKING >
Report Activities

O Addrecord | @ Import @ Export v i Analyze v @ select columns. show all records @
2024 RRP Partn... ¥ 2024 RRP Polan... ¥ Sectors Sector.. ¥ Activities Activi.. ¥ 2024 RRPIndic.. ¥ Reporting Mo... ¥  Until Month Y | Quarter Y | Location (Voivo... ¥  Population Gro.. ¥ Unit ¥ Total Reached
United Nations ... Test Project v2 Basic Needs Provision Multi-... # of individual re... Q1 Lubelskie Refugees (from ... Individuals

United Nations Hi...  Test Project v Basic Neads Provision of helt. # of individuals pr. Qi Opolskie Refugees (from U individuals

In the next window click in the open space and paste your data (CTRL+V).

DATABASES > RRPREPORTING — POLAND > 2024 RRP PROJECT AND ACTIVITY TRACKING > 2024 RRP POLAND - PROJECTS AND ACTIVITIES TRACKING > REPORT ACTIVITIES

, "
- Import data to existing form © Cancel @ Continue

Upload your data
2024 1 partner Organizations Full ame of Organizetion 2034 P Poland - Projects and Activities Tracklng Project Title  Sectors Sector Name  Activities Activity ame 2024 RRP Inaicators Indicator Reporting onth Until fontn  Quarter Location (Voivodeshis)
Voivodeshiy Population Groups Unit Total Reached Total komen Total Men ot al Boy Total Children Total Adults Total Older Persons Out total reached, how many have disabilities Total Reached (calculated)
United Nations High Commissioner for Refugees Test Project v2 Basic Needs Provision Multi-Purpose Cash Assistance # of individual receiving multipurpose cash assistance Q Lubelskie Refugees (from Ukraine) Individuals 20 @ e

B
United Nations igh Comissioner for Refugees  Test Project v2 Basic lleeds  Provision of Shelter and nousing sssistance % of indiviausis provided with cash for rent for individusl accomodation @ opelsdie  Rerugees (rom bkraine) Incivicusis
R PR

When you click now on “Continue” Activity Info fits the data you submitted into the structure of an
activity record.

DATABASES > RRP REPORTING —POLAND > 2024 RRP PROJECT AND ACTIVITY TRACKING > 2024 RRP POLAND - PROJECTS AND ACTIVITIES TRACKING > REPORT ACTIVITIES >
- Import data to existing form

REFORT ACTIVITIES

Match fields & validate fields

2024 RRP PARTNER ORGA...| 2024 RRP POLAMD - PROJE... SECTORSSECTORMAME | ACTIVITIESACTIVITY NAME 2024 RRP INDICATORS IN... | REPORTING MONTH UNTILMONTH QuarTER LOCATION (VOIVODESHIF)... POPULATION GROUPS
2024 RRP Partner ... | 2024 RRP Poland Sectors Sector Name  Activities Activity .. 2024 RRP Indicator... Reporting Month until Month Quarter Location (Voivodes... Population Groups
United Nations Hi Test Project v2 Basic Needs Provision Multi-P. # of individual rec Ql Lubelskie Refugees (from U
United Nations Hi Test Project v2 Basic Needs Provision of Shelt. & of individuals pr. Q1 Opalskie Refugees (from U

In the next screen all imported data is shown in the columns of the database. Cells in red signify that
no data is available. Click “Done”.

DATABASES > RRP REPORTING —POLAND > 2024 RRP PROJECT AND ACTIVITY TRACKING > 2024 RRP POLAND - PROJECTS AND ACTIVITIES TRACKING > REPORT ACTIVITIES

] Import data to existing form © Cancel

© pone

Review records to import

Import summary

s and will be updated  Records which match existing e

Records which do not ex

Records which are duplicates of other imported records

2024 RAP PARTNER ORGA... | 2024 RRP POLAND -PROJE_. SECTORS SECTORNAME | ACTIVITIES ACTIVITY NAME | 2024 RRP INDICATORS IN... | REPORTING MONTH unTmoNTH QuarTeR LOCATION (VOIVODESHIF].. POPULATION GROUPS | TOTALREAGHED ToTAL woMEN TomaLmEN
Action 2024 RRP Partner .. 2024 RRP Poland -... Sectors SectorName Activities Activity .. 2024 RRP Indicator... ReportingMonth  Until Month Quarter Location (Voivodes... Population Groups  Total Reached Total Women Total Men
Update United Nations Hi..  Test Project v2 Basic Needs Provision Multi-P... | # of individual rec. a1 Lubelskie Refugees (from U 20 o

Update United Nations Hi..  Test Project v2 Basic Needs Provision of Shelt... | #

individuals pr. a Opolskie Refugees (from U. 30 20
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You are now back in the list-view of the records you have submitted. The two new records have been
added to the list.

DATABASES > RRP REPORTING — POLAND > 2024 RRP PROJECT AND ACTIVITY TRACKING > 2024 RRP POLAND - PROJECTS AND ACTIVITIES TRACKING © sk

@ Report Activities

© Addrecord @ Import @ Export v i Analyze v @ Select columns

2024R.. 7 2024RRPPolan... ¥ SectorsSector... ¥ Activities Activi.. ¥ 2024 RRPIndic.. ¥ ReportingMo..® Y UntilMonth ¥ Quarter Y Location (Voivo... ¥ Population Gro... ¥ Unit Y Total Reached

# of individuals pr Qi Refugees (from U. individuals

ited Na..  Test Project v2 Basic Neads Provisi

UnitedN...  TestProjectv2 Basic Needs Provision Multi-..  # of individual re... Q1 Lubelskie Refugees (from ... Individuals

5. Reporting and Training Schedule

Reporting on activities should be finished in accordance with below schedule. This quarterly reporting allows
for an overview of the advancements of the response, timely RRP partners project’s monitoring and for
efficient coordination by the sectors.

Calendar on Activities reporting

Quarter Deadlines on reporting

Q1 12 Apr (Friday)
Q2 12 Jul (Friday)
Q3 11 Oct (Friday)
Q4 (End of Year) 24 Jan 2025 (Friday)

Calendar on Financial reporting

Quarter Deadlines on reporting
Q1 12 Apr (Friday)
Q2 12 Jul (Friday)
Q3 11 Oct (Friday)
Q4 (End of Year) 17 Jan 2025 (Friday)

Calendar on planned training sessions

Quarter Training session in English Training session in Polish
Q1 01 Mar 2024 04 Mar 2024
Q1 (Extra session) 08 Apr 2024 09 Apr 2024
Q2 TBC TBC
Q3 26 Sep 2024 27 Sep 2024
Q4 (End of Year) 15 Jan 2025 16 Jan 2025
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6. Annexes

i. Reported information flow

Dashboards/
Reports

Agency 1

Agency 2 M

Publication

ACtIVIty Analysis & UNHCR

Priority RRP Sectors/

I nfo Comparlng coordinating Coordination Inter-sector
agency

Agency 3
Agency 4

Government/

Responsibility Public opinion

UNHCR - Poland, Warsaw
March 2024
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ii. Activity Reporting tool structure

Organisation

. . Narrative reporting

Activity Reports
(each Q)
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iii. Results Framework

The complete Results Framework is available here Qy (Definition / Description to be added to every indicator soon)

a. Accountability towards Affected Populations

Activity Name

Indicator

Reporting
Frequency

Geographical
Level

Disaggregation

Complaint and

# of Individuals who used feedback and

feedback response mechanisms to voice their No
mechanism needs/concerns/feedback Quarterly Individuals | Voivodeship Disaggregation
# individuals directly involved in
consultations, interviews, or surveys in
Participatory participatory manner to shape programs
programme according to the needs of affected Gender (Male /
involvement population Quarterly Individuals | Voivodeship Female)
# of personnel of government, non-
government organizations, volunteer
networks or community members trained on No
Training on AAP AAP standards Quarterly Individuals | Voivodeship Disaggregation
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b. Basic Needs

Activity Name

Regional Refugee Response

for the Ukraine Situation

Indicator

Reporting
Frequency

Geographical
Level

Disaggregation

Provision Multi-

Purpose Cash # of individual receiving multipurpose cash Boys / Girls /
Assistance assistance Quarterly Individuals | Voivodeship Men / Women
Provision of food | # of individuals receiving food assistance (in Boys / Girls /
& water items kind) Quarterly Individuals | Voivodeship Men / Women
Provision of non- | # of individuals benefitting from housing kits Boys / Girls /
food items (kitchen sets, appliances, furniture) Quarterly Individuals | Voivodeship Men / Women
Provision of non- # of individuals who received general Boys / Girls /
food items clothing Quarterly Individuals | Voivodeship Men / Women
Provision of non- Boys / Girls /
food items # of people who received non-food items Quarterly Individuals | Voivodeship Men / Women
Provision of non- # of individuals who received hygiene kits, Boys / Girls /
food items including first aid kits Quarterly Individuals | Voivodeship Men / Women
Provision of non- | # of individuals who received winter clothing Boys / Girls /
food items / winter items Quarterly Individuals | Voivodeship Men / Women
Provision of # of actors (i.e. local authorities,
Shelter and municipalities) reached with advocacy No
housing assistance activities about housing policies Quarterly Individuals | Voivodeship Disaggregation
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Reporting Geographical
Activity Name Indicator Frequency Level Disaggregation

Provision of # of Collective Centers and/or private

Shelter and accommodation renovated/upgraded and/or No
housing assistance supported financially with running costs Quarterly Facilities Voivodeship Disaggregation

Provision of

Shelter and # of individuals provided with Boys / Girls /
housing assistance accommodation in collective centers Quarterly Individuals | Voivodeship Men / Women

Provision of

Shelter and # of individuals provided with cash for rent Boys / Girls /
housing assistance for individual accommodation Quarterly Individuals | Voivodeship Men / Women

Provision of # of individuals provided with information

Shelter and on housing including research, interpretation Boys / Girls /
housing assistance services etc. Quarterly Individuals | Voivodeship Men / Women

Provision of # of individuals provided with non-cash

Shelter and assistance for short term (up to 30 days) Boys / Girls /
housing assistance individual accommodation Quarterly Individuals | Voivodeship Men / Women

Provision of

Shelter and # of site managers provided with capacity- No
housing assistance | building activities (i.e. trainings, workshops) Quarterly Individuals | Voivodeship Disaggregation
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c. Child Protection

Activity Name

Indicator

Reporting
Frequency

Geographical
Level

Disaggregation

# of children who have received individual Gender (Male /
Case Management case management Quarterly Children Voivodeship Female)
Child Protection # of children at risk identified and referred Gender (Male /
Services to specialized child protection services Quarterly Children Voivodeship Female)
# of children supported with specialized
child protection services (e.g., family
reunification and/or alternative care
Child Protection arrangements for unaccompanied and Gender (Male /
Services separated children) Quarterly Children Voivodeship Female)
Child Protection # of UASC in need who were provided with Gender (Male /
Services alternative care Quarterly Children Voivodeship Female)
Communication # of children benefitting from
and Advocacy communication campaigns or advocacy Gender (Male /
Campaigns activities on child protection. Quarterly Children Voivodeship Female)
# of children assisted in other safe spaces,
protection and support hubs (for countries Gender (Male /
Safe Spaces without Blue Dots) Quarterly Children Voivodeship Female)
Training on child
protection and # of participants trained on child protection No
children’s right and children’s right Quarterly Individuals | Voivodeship Disaggregation
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d. Education

Activity Name

Indicator

Reporting
Frequency

Geographical
Level

Disaggregation

# of education personnel trained or

Capacity receiving support to better respond to the No
development needs of refugee learners Quarterly Individuals | Voivodeship Disaggregation
# of children benefiting from subsidized Gender (Male /
Education Support school transportation Quarterly Children Voivodeship Female)
Gender (Male /
Education Support # of education personnel remunerated Quarterly Individuals | Voivodeship Female)
# of schools and learning centers receiving No
Education Support furniture Quarterly Schools Voivodeship Disaggregation
# of schools and/or learning centers in
which the physical infrastructure has been No
Education Support improved Quarterly Schools Voivodeship Disaggregation
# of schools and/or learning centers No
Education Support provided with ICT equipment Quarterly Schools Voivodeship Disaggregation
# of individuals receiving cash grants for Boys / Girls /
Formal Education education Quarterly Individuals | Voivodeship Men / Women
# of students receiving tertiary education Gender (Male /
Formal Education scholarships Quarterly Children Voivodeship Female)
Gender (Male /
Learning materials # of children receiving learning materials Quarterly Children Voivodeship Female)
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Reporting Geographical
Activity Name Indicator Frequency Level Disaggregation
Non-Formal # of children participating in activities Gender (Male /
Education promoting social cohesion Quarterly Children Voivodeship Female)
Non-Formal # of children participating in structured Gender (Male /
Education Ukrainian language classes Quarterly Children Voivodeship Female)

# of children supported to continue studying

Non-Formal the Ukrainian curriculum in non-formal Gender (Male /
Education settings Quarterly Children Voivodeship Female)

Non-Formal # of children participating in non-formal Gender (Male /
Education education programmes in the host countries Quarterly Children Voivodeship Female)
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e. Gender-based Violence (GBV)

Reporting Geographical
Activity Name Indicator Frequency Level Disaggregation
Awareness raising # of persons participating in community
sessions on GBV awareness sessions aimed at preventing or Boys / Girls /
related issues mitigating GBV Quarterly Individuals | Voivodeship Men / Women
Awareness raising | # of persons participating in empowerment
sessions on GBV | and life skill sessions / initiatives for women Boys / Girls /
related issues and adolescent girls Quarterly Individuals | Voivodeship Men / Women

Capacity building # of trained humanitarian response actors

on GBV and government personnel on GBV
prevention and Knowledge on Prevention, Response, and No
response Risk Mitigation Measures Quarterly Individuals | Voivodeship Disaggregation
GBYV case
management and | # of individual supported through GBV Case Boys / Girls /
support Management Quarterly Individuals | Voivodeship Men / Women
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f. Health and Nutrition

Activity Name

Indicator

Reporting
Frequency

Geographical
Level

Disaggregation

Health # of health consultations provided to Boys / Girls /
consultations refugees Quarterly Consultations | Voivodeship Men / Women
# of health facilities supported, with
Support to health medical equipment, medicines, supplies Health No
facilities etc. Quarterly Facilities Voivodeship Disaggregation
Support to health value in USD of medicine and health No
facilities product items procured Quarterly Amount ($) Voivodeship Disaggregation
# of individuals reached by health
promotion and health literacy information
Targeted health materials, including refugee access to Boys / Girls /
information health care and disease prevention Quarterly Individuals Voivodeship Men / Women
# of refugee individuals attending health
Targeted health educational training or community Gender (Male /
information engagement sessions Quarterly Individuals Voivodeship Female)
# of refugee individuals counselling
sessions on accessing health services (e.g.,
Targeted health in community centers/ blue dots, health Boys / Girls /
information hotlines etc.) Quarterly Individuals Voivodeship Men / Women
Training of health # of health care providers trained to No
care providers provide health services to refugees Quarterly Individuals Voivodeship Disaggregation
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# of people (non-health professionals)
Training of health trained to support the refugee health No
care providers response Quarterly Individuals Voivodeship Disaggregation
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g. Livelihoods and Socio-economic inclusion

Activity Name

Indicator

Reporting
Frequency

Unit

Geographical
Level

Disaggregation

Entrepreneurship and

financial inclusion # of individuals who received support in Boys / Girls /
support entrepreneurship and financial inclusion Quarterly | Individuals | Voivodeship | Men / Women
Livelihoods and # of Assessments on labour market
Economic Inclusion demand and private sector needs in areas No
Assessments with high concentration of refugees Quarterly | Assessments | Voivodeship | Disaggregation
# of individuals who received support in
Skills Development and | language training to access livelihood and Boys / Girls /
Training job opportunities Quarterly | Individuals | Voivodeship | Men / Women
Support an enabling # of private sector actors capacitated to
environment for the better address and facilitate the socio-
socio-economic economic inclusion of refugees in the No
inclusion of refugees communities Quarterly Initiatives Voivodeship | Disaggregation
Support # of individuals benefitting from support
entrepreneurship and for entrepreneurship, business creation, Boys / Girls /
financial inclusion and financial inclusion Quarterly | Individuals | Voivodeship | Men / Women
# of individuals who received support in
accessing employment (information,
counselling, coaching, mentoring, job-
Support in Access to matching) and skills (skills assessment, Boys / Girls /
Employment and Skills skills recognition, upskilling) Quarterly | Individuals | Voivodeship | Men /Women
# of individuals who received support in
Support in Access to access to mid- or long-term independent Boys / Girls /
housing housing Quarterly | Individuals | Voivodeship | Men / Women
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h. Mental Health and Psychosocial Support (MHPSS)

Activity Name

Indicator

Reporting
Frequency

Geographical
Level

Disaggregation

# of consultations of focused individual No
Consultations and group psychosocial support Quarterly Consultations | Voivodeship Disaggregation
No
Consultations # of consultations of specialized services Quarterly | Consultations | Voivodeship Disaggregation
# of individuals that participated in Boys / Girls /
Individuals community and family supports Quarterly Individuals Voivodeship Men / Women
# of individuals who participated in
focused individual and group psychosocial Boys / Girls /
Individuals support Quarterly Individuals Voivodeship Men / Women
# of individuals who participated in Boys / Girls /
Individuals specialized MHPSS services Quarterly Individuals Voivodeship Men / Women
# of individuals trained in MHPSS topics or No
MHPSS Trainings approaches Quarterly Individuals Voivodeship Disaggregation
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i. Prevention of Sexual Exploitation and Abuse

Reporting Geographical
Activity Name Indicator Frequency Level Disaggregation
# of government representatives trained on No
Training on PSEA PSEA Quarterly Individuals | Voivodeship Disaggregation

# of staff and associated personnel provided
with in-country training (UN agencies,
international non-governmental

organizations, local organisations and No

Training on PSEA volunteers) on PSEA Quarterly Individuals | Voivodeship Disaggregation
# of UN personnel who have completed the No

Training on PSEA mandatory UN PSEA e-learning Quarterly Individuals | Voivodeship Disaggregation
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j.  Protection

Activity Name

Indicator

Reporting
Frequency

Geographical
Level

Disaggregation

# of individuals receiving information on

services and refugees' rights in a relevant Boys / Girls /
Awareness raising language Quarterly Individuals | Voivodeship Men / Women
No
Awareness raising | # persons trained on protection principles Quarterly Individuals | Voivodeship Disaggregation
# of individuals provided with individual Boys / Girls /
Legal assistance legal counseling Quarterly Individuals | Voivodeship Men / Women
Targeted
protection
assistance to
persons with # Persons with Specific Needs provided with Boys / Girls /
specific needs targeted protection assistance Quarterly Individuals | Voivodeship Men / Women
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7. Contact details

Filippo Busconi Ricci Oddi, Senior Inter-Agency Coordination Officer, busconir@unhcr.org

llia Markowski, Information Management Associate, markowsk@unhcr.org

General RRP 2024 support, polwa2024rrp@unhcr.org
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