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Border Protection Monitoring

UNHCR and its partner Wadan in Afghanistan have scaled up protection activities at the border. Daily presence consists of
Border Protection monitoring through interviews with returnees including deportees in order to identify protection
concerns and risks, as well as their intended areas of return in Afghanistan. Five help desks have been set up to boost
protection screening interviews, identification and referral of individuals to be assisted by UNHCR.

Since 12 November, the most reported problems experienced prior to the cross-border movement have consistently been
harassment, waiting long hours at checkpoints and detention.

Top problems experienced in Pakistan prior to the cross-border
movement - comparison per year (2023 vs 2024)

Percentage of interviews reporting problems | Multiple choice questions may add up to over 100%
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Detention
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police checkpoints
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2023
2024

Problems experienced at the Pakistan border point

Percentage of interviews reporting problems | Multiple choice questions may add up to over 100%
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Needs upon arrival in final destination

Percentage of interviews | Multiple choice questions may add up to over 100%

Protection services required in final destination

Percentage of interviews | Multiple choice questions may add up to over 100%

Housing/Accomodation
Financial support

Food

Core Relief items
Education

Health

Water

Access to connectivity

Mental health and
psychosocial support

83%
81%
75%

Documentation/
Legal assistance

Protection services
for children

Protection services
for girls and women

Information on services
and assistance

Protection services
for vulnerable individuals

Other specialized
support

Support with
family reunification

67%

Sanitation

No need
No need

Protection Analysis - using natural language processing

In addition to the border monitoring interviews, returnees who are enrolled and provided with cash assistance are asked
to elaborate on topics that they would like to highlight to UNHCR. The descriptive experiences and perceptions shared
were analysed with Artificial Intelligence using natural language processing for semantic similarities and patterns.

The analysis done with a word count of over 38,800, found 12 detailed clusters shown below. These 12 clusters can be
broadly categorized into experiences leaving Pakistan, specific vulnerabilities in the household and requests for support
to meet needs in Afghanistan. Amongst the 12 clusters, shelter and food needs, political protection risk, being arrested

and requests for financial assistance were the top four most highlighted.

The top highlighted clusters vary with documentation status. For UNHCR Slip holders specifically, paying bribes was the
most highlighted cluster followed by shelter and food needs and experiences of being arrested. For those without
documentation, in need of support other than Protection services was the most frequently mentioned followed by
bribes and female heads of households at risk. The protection risks faced by single women was also the most frequently
mentioned by women heads of household regardless of documentation type.
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