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Minutes of Meeting 
Inter-Sector Coordination Group Meeting 

 
 

Meeting 
Location 

Hybrid: MS Teams & UNHCR 8th Floor Conference Room 
Meeting 
Date 

7 Mar 2025 

Chairperson(s) Dr. Ola Boutros, LRP General Supervisor (MoSA) 
Stephanie Laba, Inter-Agency Coordination Officer 
(UNHCR) 
Elena Ferrari, Senior Inter-Agency Coordinator (UNDP) 
Rawad El Zir, Head of Coordination (OCHA) 

Meeting 
Time 

09:00 a.m. 
12:00 p.m. 

Minutes 
Prepared by 

Jana Nasr, Senior Inter-Agency Coordination Assistant 
(UNHCR) 

Meeting 
Duration 

2.00 hrs. 

Participants Annex 1 
Agenda  1. Opening Remarks 

2. General Updates 
• 2024 Results 
• Update on Lessons Learnt Exercise 
• Update on Preparedness Plan 

3. 2025 Lebanon Response Plan 
• Return 
• Population Figures, Budget Implications, & Return Budget 
• Open Discussion 

4. Funding Cuts, Impact & Coordination Streamlining  
5. Presentation by Assessment and Analysis Working Group 
6. AoB   

 
1. Opening Remarks 

Dr. Ola Boutros, LRP General Supervisor (MoSA) 
Stephanie Labs, Inter-Agency Coordination Officer (UNHCR) 
Elena Ferrari, Senior Inter-Agency Coordinator (UNDP) 
Rawad El Zir, Head of Coordination (OCHA) 
In their opening remarks, the Inter-Sector Coordination Group (ISCG) Co-Chairs welcomed 
the participants and presented the agenda. 
 
Dr. Ola emphasized the importance of incorporating return activities within each sector’s 
planning and proposed including a return plan as an appendix to the Lebanon Response Plan 
(LRP). Acknowledging the transitional phase between the Flash Appeal and the LRP, Ola 
requested sector leads to cooperate in ensuring a flexible response that adapts to the 
evolving context. 

 
2. General Updates 
 

2024 Results 
Stephanie Laba, Inter-Agency Coordination Officer (UNHCR) 
Stephanie Laba presented an overview of the 2024 LRP Results: 

• Out of the $3.15 billion 2024 LRP Appeal, $1.63 was made available including $1.33 
billion received between 1 January and 31 December 2024, as well as $301.54 million 
carry-over from 2023 and multi-year fund. 

• Protection (71%), Education (67%), and Health (65%) are the highest funded sectors 
compared to the appeal. 
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• Nutrition (17%), Shelter (21%), and Site Management Coordination (26%) are the 
lowest funded sectors compared to the appeal. 

• The LRP Funding Trend from 2020 to 2024 is available on slide 9 of the presentation 
here. 

• Nearly 2,386,971 million vulnerable Lebanese, displaced Syrians and Palestinian 
refugees were reached with assistance and support through interventions under the 
LRP in 2024. 

• Over $358.7 million was injected into Lebanon’s economy through cash-based 
interventions supporting vulnerable families. This accounts for over a third of the LRP 
total available funding of $1.63 billion. 

• Key sector results are listed on slides 11 and 12 here and examples of assistance 
provided to vulnerable Lebanese are listed on slides 13, 14, and 15. 
 

2024 End-of-Year Resources 
• LRP Funding Update – EoY 2024: HERE 
• LRP Inter-Sector Dashboard – EoY 2024: HERE 
• LRP Sector Dashboards – EoY 2024: 
• LRP Support to Lebanese Dashboard – EoY 2024: Arabic and English.  
• LRP Overview and Scope – EoY 2024: HERE 

 
Update on Lessons Learnt Exercise 
Rawad El Zir, Head of Coordination (OCHA) 
Rawad El Zir provided an update on the Lessons Learnt Exercise: 

• Reports of the lessons learned exercise at sub-national level are currently being 
reviewed by the Sub-National Inter-Sector Co-Chairs and will later be shared with the 
sub-national ISCGs for further review. 

• The national and sub-national reports will also be shared at the national level. 
• Next steps include finalizing the joint report and sharing it with the sector 

coordination teams and the Humanitarian Country Team (HCT). 
 
Update on Preparedness Plan 
Rawad El Zir, Head of Coordination (OCHA) 
Rawad highlighted the way forward regarding the preparedness plan: 

• The HCT recommends a field-driven, multi-hazard preparedness exercise (most 
likely scenario), considering various crises, including hostilities, refugee returns, and 
internal security incidents.  

• A key priority is assessing humanitarian response capacity (e.g. stocks), prompting a 
request for partners to update their contingency stocks.  

• Another critical issue is government engagement in coordination (the Resident 
Coordinator/ Humanitarian Coordinator (RC/HC) is seeking clarification from the 
Prime Minister of Lebanon on this) 

• Data collection and streamlining information across different preparedness 
exercises remains a key focus.  

• Subnational ISCGs have begun reflecting on preparedness:  
o Bekaa held discussions alongside lessons learned and is developing a draft 

preparedness plan. 
o South dedicated a session to assess their readiness. 
o North prefers a sector-led approach at the national level rather than a field-

driven exercise. 

https://data.unhcr.org/en/documents/details/114971
https://data.unhcr.org/en/documents/details/114971
https://data.unhcr.org/en/documents/details/114588
https://data.unhcr.org/en/documents/details/114932
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdata.unhcr.org%2Fen%2Fdocuments%2Fdetails%2F114550&data=05%7C02%7Clebbeia%40unhcr.org%7C1cea7960330444345d8f08dd5c9903f1%7Ce5c37981666441348a0c6543d2af80be%7C0%7C0%7C638768534536321047%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=asZECrifn921SLOT5shbbKhRX%2BjBPCIHZ%2F7hVBrgd%2BM%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdata.unhcr.org%2Fen%2Fdocuments%2Fdetails%2F114549&data=05%7C02%7Clebbeia%40unhcr.org%7C1cea7960330444345d8f08dd5c9903f1%7Ce5c37981666441348a0c6543d2af80be%7C0%7C0%7C638768534536333464%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=t2Rt7YG3Nl1NDbd97oDsozwmxeRkWDbd2of%2FBwWWqKI%3D&reserved=0
https://data.unhcr.org/en/documents/details/114552
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3. 2025 Lebanon Response Plan 
 
Return 
Amalina Majid, Repatriation Officer (UNHCR) 
Amalina Majid presented findings from the January 2025 Refugee Perceptions and Intentions 
Survey (RPIS): 

• The survey represents the 1.5 million Syrian refugees known to UNHCR in Lebanon 
and was conducted using a representative sampling method. 

• 24 per cent of respondents indicated they intend to return within 12 months. 
• 90 per cent of those intending to return plan to do so with their entire families or 

extended families. 
• 96 per cent have some form of documentation proving their Syrian nationality, though 

this does not necessarily mean valid or legal documentation. 
• 89 per cent intent to return to their place of origin, 6 per cent to other place and 4 per 

cent undecided. 
• Areas of Origin for Returnees: 

o 31 per cent from Homs. 
o 15 per cent from Idlib. 
o 14 per cent from Aleppo. 

• Notably, a higher percentage of returnees are from Homs, while Aleppo numbers are 
lower than expected. 

• 55 per cent of respondents declared no intention to return within 12 months, the main 
reasons being: 

o 69 per cent concerns over available housing/property. 
o 54 per cent economic challenges/livelihood opportunities. 
o 45 per cent safety and security concerns. 
o 40 per cent concerns over available services.  

• Among the 63 per cent of displaced Syrians in Lebanon who own a house in Syria, up 
to 86 per cent of them report their house is either fully or partially destroyed or 
uninhabitable.  

• 60% of respondents considered temporary visits important for decision-making. 22% 
of those interested in go-and-see visits are from Homs, 19% from Aleppo, and 14% 
from Idlib. 

• 7% of Syrian refugees in Lebanon reported they or a family member visited Syria after 
8 December, with 75% came back to Lebanon after their visit. 

• The UNHCR Operational Framework for Voluntary Return of Syrian Refugees and 
Internally Displaced Persons estimates up to 1.5 million Syrians may return from 
neighboring counties by end of 2025 (best-case scenario).   

• Strategic Objectives guiding the framework: 
o Ensure return planning and implementation are anchored on international 

protection standards and principles. 
o Ensure Syrian refugees and IDPs are able to take a free and well-informed 

decision on whether to return and are actively engaged in the design of return 
processes in a participatory manner. 

o Facilitate voluntary return, including transportation and material assistance 
among others. 

o Support the reintegration of refugee and IDP returnees inside Syria, taking into 
account conflict sensitivity and the needs of all populations in places of 
return, in collaboration with broader national UN NGO AND IFI reintegration 
development programmes. 

https://reporting.unhcr.org/2025-operational-framework-voluntary-return-syrian-refugees-and-idps
https://reporting.unhcr.org/2025-operational-framework-voluntary-return-syrian-refugees-and-idps
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• Up to 400,000 assisted) Syrians estimated to return from Lebanon by year’s end 
(based on a best-case scenario). 

• The Lebanon framework is anchored in protection principles: 
o Well-informed decision-making: Community engagement, CwC, Go-and-See 

visits. 
o Voluntary return: CwC, participatory engagement, refugee intentions (RPIS), 

voluntariness assessments, protection monitoring.  
o Safe and dignified return: Community engagement, organized transport 

through official crossing points, special arrangements for PSN, border 
monitoring. 

o Sustainable return and reintegration: Access to civil and academic 
documentation, skills training, return cash grant, reintegration and 
development programs; and protection monitoring inside Syria, inclusive 
partnerships. 

• 3 Programs for Creating Pathways for Voluntary Return: 
1. GSO-facilitated “Go-and-See” Visits  

Structured GNS visit for one adult member of a Syrian refugee household, 
known to UNHCR, for a 1-month period to Syria, including readmission into 
Lebanon with a one-month, non-renewable, residency. (Expected to launch 
next week).  

2. GSO-facilitated Voluntary Return  
Refugees known to UNHCR who voluntarily choose to return can approach 
GSO to register intention for return, be provided information, services and 
UNHCR return cash grant, following a voluntariness assessment, and IOM 
organized transport to Syria.  

3. UNHCR-supported self-organized Voluntary Return 
Refugees known to UNHCR who voluntarily choose to return can approach 
UNHCR, be provided information, services and UNHCR return cash grant, 
following a voluntariness  assessment, and self-organize their return to 
Syria.    

• Return activities include the following (for more information see slides 33 and 34 
here): 

o Community engagement and communication on return options. 
o Border monitoring and protection monitoring. 
o Legal support for documentation and property claims. 
o Advocacy with the government on administrative barriers (e.g., overstay fees). 
o Cross-border coordination with Syria to ensure sustainable reintegration. 

• Guided by UNHCRs Operational Framework for Voluntary Return (under overall 
3RP/LRP structure), the Inter-Agency Return Plan includes: 

o Durable Solutions Working Group (UNHCR-led). 
o Technical Working Group of the DSWG for inter-agency return planning and 

implementation. 
o Socialization with ISCG and relevant sectors. 
o Mapping of activities and review of LRP budget. 
o Socialization with Government of Lebanon. 

 
  

https://data.unhcr.org/en/documents/details/114971
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Population Figures, Budget Implications, & Return Budget 
Stephanie Laba, Inter-Agency Coordination Officer (UNHCR) 
Stephanie highlighted the population figures, budget implications, and return budget: 

• The total number of Syrians in Lebanon known to UNHCR has changed from 1.5 
million to 1.4 million. 

• The new figure accounts for Syrians who: 
o Left under duress in late 2024. 
o Returned after the ceasefire. 
o Went back to Syria. 
o Arrived as part of a new influx in late 2024. 

• Planning figure for return in 2025: 400,000 individuals: 100,000 out of the total are 
expected to return by mid-year. 

• As committed during the planning of the LRP for 2024 amid a changing context, we 
will revise the numbers by Q1 2025 as the situation unfolds. This was further 
discussed with the HC/RC and the lead agencies on Wednesday. 

• Next Steps for Sectors:  
o Recalculate Sector Targets, Budget, and Appeal accordingly. 
o Deduct 100,000 individuals from the total displaced Syrians count. 
o Reduce 100,000 from their targets dur to the expected return by mid-year 

• Sectors can adjust calculations based on their criteria and align targeting with the 
Partner Appeal to minimize discrepancies. 

• Note: These figures are for planning purposes and may fluctuate. They represent the 
most likely scenario for guiding planning. A more accurate population package will be 
available for the 2026 planning process. 

• Key Components of Return Costing: 
o Amount Repurposed from the LRP: Already accounted for in the LRP appeal. 
o Top-up Cost: Covers transportation, cash for return, and other material 

support. $87.3 million. 
• The return plan is being developed by the DSWG TWG. This will give a clear idea on 

activities and budget.  
• Sectors are requested to calculate the portion of their budgets that can be 

repurposed for return activities (approximately).  Target: Up to 400,000 
 
Action Point: 
1. Revise the Sector Appeal considering the updated number of displaced Syrians and the 

expected returns. Update: This remains a priority in line with our commitment in late 2024 
to update figures by Q1 2025. 
As the denominator for Syrians in Lebanon has changed from 1.5 million to 1.4 million, 
and with an additional 100,000 expected to return by mid-2024, sectors are kindly 
requested to adjust the total number of Syrians and targets in their logical frameworks 
and recalculate their budgets accordingly. The method of calculation may vary by sector, 
and we leave this at your discretion. If no major changes occur throughout the year, this 
will be the only required update. However, sectors are welcome to propose further 
revisions if significant developments arise. Please include your inputs HERE. Deadline: 
Monday, March 10, 2025, COB. 

 
Open Discussion 
The floor was open for discussion among the ISCG members addressing budget reduction 
methodologies, possibility of aligning sector appeal with partners’ appeal, considering 

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fspreadsheets%2Fd%2F1yqxjkfs6F4C4kUhccPPozPyKUAjh0CZo%2Fedit%3Fusp%3Dsharing%26ouid%3D114569836662185235145%26rtpof%3Dtrue%26sd%3Dtrue&data=05%7C02%7CNasr%40unhcr.org%7Cbd7fac08975e4ec34b2c08dd5be0c9d1%7Ce5c37981666441348a0c6543d2af80be%7C0%7C0%7C638767743215584121%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Q9FLPReBf6b2JRx5b%2BFaZwfxSOxEwjT3CrWvxbXQyko%3D&reserved=0
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sectors who will be involved in return activities, and more. The discussion covered the 
following points: 

• Sectors expressed that they need clarity on how to reflect the reduction in target 
numbers in their budgets and activities. 

o Should it be based on a proportional reduction in PiN per location? 
o Should specific groups (e.g., Syrians in a particular area) be removed from 

calculations? 
o The key question is not just how much can be reduced but how it affects the 

activities and commitments outlined in the LRP. 
• Some sectors expect a direct reduction in targets and budgets, while others may not 

be significantly impacted. 
• Some sectors suggested that they automatically adjust their budget based on the PiN 

reduction in specific locations. 
• It was agreed that reductions must happen, but there were concerns raised over 

whether this reduction is meant to be done in phases (100,000 step-by-step or a 
larger reduction at once). 

• Some sectors believe they already know how to calculate reductions but need clarity 
on the approach to population movement (who to exclude and from where). 

• There was a consensus that more bilateral discussions are needed before presenting 
sector positions to the HCT. 

• A key concern across sectors is the limited flexibility to repurpose funds or reprioritize 
activities for return or other emergencies. Given that sector strategies are already highly 
prioritized and incorporate multiple levels of targeting, there is minimal room for further 
adjustments. Moreover, with the declining funding landscape, sectors are increasingly 
concerned about their ability to take on additional responsibilities in this regard. 

 
Action Point: 
2. Inter-Sector Co-Chairs to hold bilateral discussions with sectors on budget 

reduction next week ahead of the HCT meeting. 
 

4. Funding Cuts, Impact & Coordination Streamlining  
Rawad El Zir, Head of Coordination (OCHA) 
Rawad discussed the impact analysis of the funding crisis and how it affects coordination, 
prioritization, and response planning: 

• The Emergency Relief Coordinator (ERC) requested for an impact analysis on funding 
cuts, starting with U.S. funding reductions and considering other donor reductions. 
The analysis aims to assess:  

o What should be deprioritized?  
o What coordination and response mechanisms will be reduced/discontinued? 
o What will be done to mitigate risks? 
o Additional considerations regarding current strategies?  

• The request was initially based on countries operating under a humanitarian 
response plan but since the LRP follows a joint humanitarian-stabilization 
framework, the analysis needs to reflect Lebanon’s specific coordination 
mechanisms and limitations. 

• The document will be adjusted accordingly before being shared with heads of 
agencies for feedback and eventually sent to the ERC. 

• The ERC will use the feedback provided to brief the Inter-Agency Steering Committee 
(IASC) on how the humanitarian system is rising to the challenge of strategically 
retreating, regrouping and renewing humanitarian action. 
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Stephanie Laba, Inter-Agency Coordination Officer (UNHCR) 
Stephanie provided updates on streamlining coordination: 

• The Site Management & Coordination (SMC) sector has been merged as a technical 
task force under the Shelter sector. 

• The Emergency Telecommunications Cluster (ETC) has been deactivated. 
• The Logistics Cluster is assessing whether or not to deactivate after the Flash Appeal 

ends in March 2025. 
• The process of drafting and reviewing sector dashboards will be simplified: 

o Q1 & Q3: Simplified ‘At a Glance’ one-pager.  
o Mid-Year (Q2): Full Dashboard (excluding case study). 
o End-of-Year (Q4): Full Dashboard (including case study to show case the 

work of NGOs). 
• A refresher training on expectation and updated templates will be shared with sector 

coordinators & IMs.  
• The LRP Partners Meeting, which was previously held monthly, will now be held 

quarterly while maintaining regular communication with partners through other 
channels. 

• Partners and sectors are encouraged to share ideas on how coordination can be 
further improved with the ISCG Co-Chairs at lebbeia@unhcr.org. 

 
Rawad El Zir, Head of Coordination (OCHA) 
Rawad explained how prioritization was merged with funding gaps:  

• The following was agreed upon: 
o All sectors are already conducting internal prioritization to adapt to the 

funding situation. 
o There is a shift from needs-based planning to priority-based planning, as 

mentioned earlier in this meeting and prioritized across sectors is ongoing. 
• Next Steps include: 

o Provide a gaps analysis and risk mitigation. 
o Ensure cross-sectoral coordination where needed as well as referral among 

partners. 
o Develop advocacy messages outlining: 

▪ Major gaps in the sector: activities and funding shortages. 
▪ Negative consequences if these gaps are not funded. 
▪ Key advocacy messages for the next quarter.  

• A detailed exercise and guidance will be shared with the sector coordinators after the 
results of the Q1 financial tracking are published. 

• The end round of the global survey is expected to be launched next week.  
 

5. Presentation by Assessment and Analysis Working Group (AAWG) 
Jamil El Khoury, Research Officer (UNICEF) 
Jamil El Khoury presented on the AAWG: 

• The AAWG aims to facilitate multi-sectoral assessments, ensure standardization and 
inclusivity, and strengthen data sharing and responsibility. 

• Current priorities include coordination and integration of survey-based assessments 
and addressing multi-sectoral data gaps and prioritizing data collection. 

• Benefits of responsible data for affected populations include: 
o Protecting data privacy and reducing risks of breaches. 
o Optimizing resources for more accurate and reliable data. 

mailto:lebbeia@unhcr.org
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o Reducing assessment fatigue for both surveyed populations and 
stakeholders. 

o Streamlining data and avoiding duplication to allocate resources effectively. 
o Enhancing decision-making by consolidating credible sources. 

• Types of Assessments in Lebanon: 
o Type 1: Large-scale, periodic, outcome-focused assessments 

▪ Aim: Identify general population needs and monitor trends over time. 
▪ Examples: VASyR, Multiple Indicator Cluster Survey (MICS), LENA, 

LVA Panel. 
o Type 2: Immediate gaps and vulnerabilities assessments 

▪ Can be emergency-related or sector-specific. 
▪ Examples: IRNA, Rapid Humanitarian Situation Monitoring, Rapid 

Damage Assessment, Joint Education Needs Assessment, Protection 
Monitoring Surveys. 

• Assessments conducted/published in 2023-2024: 
o 151 assessments recorded 
o Top 5 agencies conducting the assessments: WFP, UNHCR, UNFPA, World 

Vision, UN-Habitat. 
o 43 per cent of assessments were done by more than 1 agency. 
o 75 per cent of assessments are nationwide. 
o The majority of assessments cover all population groups. 
o Majority focus on food security, livelihoods, health, and protection. 
o Agencies are encouraged to update LASER to reflect ongoing/planned 

assessments. 
• Planned Assessments for 2025: 

o Vulnerability Assessment of Syrian Refugees (VASyR) – Annual multi-sectoral 
assessment of Syrian refugees (UNHCR/WFP). 

o Lebanese Essential Needs Assessment (LENA) – Focus on Lebanese, 
Palestinian, and migrant populations. 

o Lebanese Vulnerability Assessment Panel (LVAP) – Covers all population 
groups, focused on poverty and inequality. 

• The aim is to have one unified nationwide assessment for 2026, reducing costs and 
ensuring equity, harmonization, ethics, and efficiency.  

• Next Steps include: 
o Maintaining engagement between data users and data producers → Regular 

AAWG Updates. 
o Sending out the Sector’s Data Assessment Survey → Fill by Tuesday March 

11th. 
o Refining Type 1 assessments / VASyR 2025 → Review list of indicators. 
o Presenting the situation and proposing recommendations → Discuss at the 

HCT Thursday March 13th. 
o Continuing to monitor the assessment situation → Share updates from 

LASER. 

6. AoB 
Update on Planning and Preparedness 
Elena Ferrari, Senior Inter-Agency Coordinator (UNDP) 
Elena Ferrari informed the participants that the coordination mailing list will be updated in 
line with the on-going coordination streamlining and that the ISCG mailing list will also be 
updated in line with the ISCG membership and ToRs. 
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Annex 1 
 

Name Title Organization Email 
Aamer Bassmaji IM Focal Point WFP aamer.bassmaji@wfp.org 
Abdallah Al 
Assaad IM Focal Point (Alternative) UNDP abdallah.al.assaad@undp.org 

Abdel Hakim 
Shanaa Chief Health Programme UNRWA a.shanaa@unrwa.org 

Abdulrahman 
Adelghani Sector Coordinator UNHCR abdelgab@unhcr.org 

Abir Rammal Sector Co-Lead MoET arammal@economy.gov.lb 

Alaa Hmaid NGO Co-Coordinator Save the 
Children alaa.hmaid@savethechildren.org 

Alain Chatry North UNDP alain.chatry@undp.org 
Ali Saad IM Focal Point UNICEF alsaad@unicef.org 
Amal Salibi Sector Lead MoA asalibi17@gmail.com 
Amanda Louise 
Melville 

Senior Protection Sector 
Coordinator (Sugre) UNHCR melville@unhcr.org 

Amani Gokalp Site Coordination Focal 
Point IOM agokalp@iom.int 

Amir Mounif Beirut - Mount Lebanon MoSA amir.mounif@hotmail.com 

Ania Zolkiewska Head of Access/CM 
Coordination Unit OCHA zolkiewska@un.org 

Anne Kindrachuk 
Chief Field Operations, 
Emergency and HC UNICEF akindrachuk@unicef.org 

Anne Valand Head of Program WFP anne.valand@wfp.org 
Antoine Hraiki Emergency Officer a.i. UNICEF ahraiki@unicef.org 
Armin Wilhelm Co coordinator WFP armin.wilhelm@wfp.org 
Bacel Al Bonji NGO Co-Coordinator NRC bacel.albonji@nrc.no 

Bachir Ayoub 
Lebanon Humanitarian 
International NGO Forum - 
A.I. 

LHIF 
BAyoub@oxfam.org.uk 

Bahaa Hilal  IM Focal Point WHO hilalb@who.int 
Bernadette 
Dabbak Information Management  OCHA bernadette.dabbak@un.org 

Bernard Chedid Information Management  OCHA chedidb@un.org 

Clara Lefrancois REACH Country Director & 
AAWG Co-Chair REACH clara.lefrancois@impact-

initiatives.org 

Dane Novarlic 
Logictics/ETC: Digital 
Assistance Services Team 
Lead - A.I. 

WFP dane.novarlic@wfp.org  

Dayane Ibrahim DTM/Site Coordination IM 
Focal Point IOM daibrahim@iom.int 

Denise Dahrouj Sector Co-Lead MoL ddahrouj@hotmail.com 
Desiree Abi 
Hachem 

Humanitarian Affairs 
Associate OCHA abihachem@un.org 

Diana Al 
Shawabka 

Logistics Cluster 
Coordinator WFP diana.alshawabka@wfp.org 

mailto:aamer.bassmaji@wfp.org
mailto:aamer.bassmaji@wfp.org
mailto:abdallah.al.assaad@undp.org
mailto:a.shanaa@unrwa.org
mailto:abdelgab@unhcr.org
mailto:arammal@economy.gov.lb
mailto:alaa.hmaid@savethechildren.org
mailto:alain.chatry@undp.org;
mailto:alsaad@unicef.org
mailto:asalibi17@gmail.com
mailto:melville@unhcr.org
mailto:agokalp@iom.int
mailto:amir.mounif@hotmail.com;
mailto:zolkiewska@un.org
mailto:akindrachuk@unicef.org
mailto:anne.valand@wfp.org
mailto:ahraiki@unicef.org
mailto:armin.wilhelm@wfp.org
mailto:bacel.albonji@nrc.no
mailto:BAyoub@oxfam.org.uk
mailto:hilalb@who.int
mailto:bernadette.dabbak@un.org
mailto:clara.lefrancois@impact-initiatives.org
mailto:clara.lefrancois@impact-initiatives.org
mailto:dane.novarlic@wfp.org
mailto:ddahrouj@hotmail.com
mailto:diana.alshawabka@wfp.org
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Diana Tonea Senior Inter-Agency Cash 
Advisor WFP diana.tonea@wfp.org 

Dominik Koeppl 
Education Sector 
Coordination Support 
(Surge) 

UNICEF dkoeppl@unicef.org 

Dorothee Klaus Director UNRWA d.klaus@unrwa.org 
Dr. Md Shajib 
Hossain Sector Coordinator WHO smd@who.int 

Dr. Nadeen Hilal Sector Lead MoPH nadeenhilal@gmail.com 
Dr. Salem 
Darwich Sector Lead MoA Salemdarwich@yahoo.fR 

Elena Ferrari 
Senior Inter-Agency 
Coordinator UNDP elena.ferrari@undp.org 

Elias Zaidan Sector Lead MoSA elias_zaidan@hotmail.com  
Elie Choueiri Sector Co-Lead FAO Elie.Choueiri@fao.org 
Elisa Cappelletti PSEA Network Coordinator OCHA cappelletti@un.org 
Emanuela Rizzo Head Field Support Office UNRWA e.rizzo@unrwa.org 
Eyram Dzitrie Humanitarian Affairs Officer OCHA dzitrie@un.org 
Farah Doughan 
Omar Beirut - Mount Lebanon MoIM farah_fd20@hotmail.com 

Firas Al-Sagban  Associate Information 
Management Officer UNHCR alsagban@unhcr.org 

Francesco 
Nicolo  

Logictics/ETC: Head of 
Supply Chain Unit WFP francesco.cornaro@wfp.org 

Frederic Cussigh Beirut - Mount Lebanon UNHCR cussigh@unhcr.org 
Galiya Gubaeva South UNHCR gubaeva@unhcr.org 
Garo 
Haroutounian Bekaa UNDP garo.haroutunian@undp.org 

Georgia Hashem Sector Lead MEHE ghachem@mehe.gov.lb 
Germain 
Ngwassi Mulume Child Protection Coordinator UNICEF gngwassi@unicef.org 
Gielan El Messiri Representative UNWomen gielan.elmessiri@unwomen.org 

Gordana Popovic Assistant Representative - 
Programme UNHCR popovic@unhcr.org 

Hadi Haddad Sector Coordinator UNHCR haddadh@unhcr.org 
Hassan Baalbaki Conflict Associate UNDP hassan.baalbaki@undp.org 
Hassan Fahs  South MoIM fahs.moim@gmail.com 
Helena Mazarro 
Garcia Deputy Head of Office OCHA mazarro@un.org 

Houssein Sweid  SRH Coordinator UNFPA sweid@unfpa.org 
Hussein Salem Bekaa MoSA Hussein.salemm@hotmail.com 
Hussein Younes NGO Co-Coordinator World Vision hussein_younes@wvi.org 
Hussein Zaarour South MoSA h.zaarour@hotmail.com 
Issa Sarkis Akkar MoIM issasarkis@gmail.com 
Jakub Pajak Sector Coordinator UNICEF jpajak@unicef.org 
James Mwaniki 
Mbogo 

Migrant Sector IM Focal 
Point IOM jmbogo@iom.int 
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Jamil El Khoury Research & Evaluation 
AAWG Co-Chair UNICEF jelkhoury@unicef.org 

Jana Nasr Senior Inter-Agency 
Coordination Assistant UNHCR nasr@unhcr.org 

Jean McCluskey 
WASH Sector Coordination 
Support (Surge) UNICEF jmccluskey@unicef.org 

Jeremy Ristord Head of Mission MSF msfocb-beirut-hom@msf.org 
Jinan Chinder South UNDP jinan.chinder@undp.org 
Julien Morel Working Group Co-Chair UNHCR MORELJ@unhcr.org 
Kaja Holmeide 
Blattmann Migrant Sector Coordinator IOM kblattmann@iom.int 

Karen Smith LHF Fund Manager OCHA smith3@un.org 

Kasper Engborg Acting Deputy Head of OCHA 
- Surge OCHA engborg@un.org 

Kassem Chaalan Disaster Risk Reduction 
Director LRC kassem.chaalan@redcross.org.lb 

Khaled Osman North MoSA khaled_kobm@hotmail.com 
Khalid Khan Sector Coordinator UNDP khalid.khan@undp.org 
Khouloud Mahdi Humanitarian Affairs Officer OCHA khouloud.mahdi@un.org 

Kristin Arthur Senior Inter-Agency 
Coordinator UNHCR arthur@unhcr.org 

Luigi Peter Ragno Working Group Co-Chair UNICEF lragno@unicef.org 
Maddi Maxwell-
Hart 

Associate Donor Relations & 
Program Support Officer UNRWA m.maxwelhart@unrwa.org 

Maeve Murphy North UNHCR murphym@unhcr.org 
Mahdi Wehbi IM Focal Point UNICEF mwehbi@unicef.org 
Maher El-Tawil NGO Co-Coordinator AMEL healthresponse@amel.org 
Malak Kanj Information Management  OCHA malak.kanj@un.org 
Manal Ramadan Bekaa MoIM ramadan.manal.r@gmail.com 
Manon Suzanne 
Astrid Jones 

Site Coordination Focal 
Point IOM majones@iom.int 

Marguerite 
Nowak Bekaa UNHCR nowak@unhcr.org 

Maria Saidy Emergency Specialist UNICEF msaidy@unicef.org 
Marian 
Schilperoord  

Deputy Representative - 
Operations UNHCR schilpem@unhcr.org 

Marianne El Haibi  Sector Coordinator (AI) UNDP marianne.alhaibe@undp.org 
Marina Throne-
Holst South OCHA throne-holst@un.org 
Maroun Sader IM Focal Point UNHCR sader@unhcr.org 

Martin Stobbs Information Management 
Officer UNHCR stobbsm@unhcr.org 

Mattia Villa North OCHA villa@un.org 
Mira Mokdad Sector Coordinatior UNICEF melmokdad@unicef.org 
Mohamad 
Mansour 

Lebanon Humanitarian and 
Development NGO Forum LHDF lngosforum@gmail.com 

Mohammad 
Nasser IM Focal Point UNDP mohammad.nasser@undp.org 
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Mohammed Al 
Sayah Sector Coordinator UNDP mohammed.al-sayah@undp.org  
Mohie Al Wahsh Sector Coordinator - A.I. WFP mohie.alwahsh@wfp.org 
Mohita Joshi GBV - SRH IM (Surge) UNFPA mjoshi@unfpa.org 
Mouna Ramadan Beirut - Mount Lebanon UNDP mouna.ramadan@undp.org 

Myriam Sassine 
County Preparedness and 
IHR National Professional 
Officer 

WHO sassinem@who.int 

Nada Mawlawi North MoIM mawlawin@hotmail.com 
Nadine Najjar Sector Lead MoSA nadine.h.alnajjar@gmail.com 

Nathalie Sarafian Head of Resident 
Coordinator's Office 

RCO sarafian@un.org 

Nidal Ayyoub 
Head of Infrastructure and 
Camp Improvement 
Programme 

UNRWA n.ayyoub@unrwa.org 

Nisreen Jaafar Conflict Analysis and 
Mainstreaming Officer UNDP nisreen.jaafar@undp.org 

Noritaka Hara Energy Focal Point UNDP noritaka.hara@undp.org  
Nour Katerji  NGO Co-Coordinator CARE nour.katerji@careliban.org 
Ola Boutros  LRP General Supervisor MoSA olaboutros@gmail.com 
Olivia Jarrell OCHA OCHA olivia.jarrell@un.org 
Pamela Zgheib Sector Lead MoPH pamelazgheib80@gmail.com 
Raffi Kouzoudjian IM Focal Point UNHCR kouzoudj@unhcr.org 
Randa Hobeich Sector Lead MoIM randahobeiche@yahoo.com 
Rasha Hajj NGO Co-Coordinator TDH-Italy r.hajj@tdhitaly.org 
Rawad El Zir Head of Coordination OCHA elzir@un.org 
Reina Heloui Gov. Focal Point PMO reina.heloui@gmail.com 
Rita Kordahi NGO Co-Coordinator IOCC rkordahi@iocc.org 
Roba Abou 
Yassine Sector Lead MoSA robaabouyassine@gmail.com 

Robin Saghbini Comprehensive Refugee 
Response Officer UNHCR saghbinr@unhcr.org 

Ruxandra Maria 
Bujor 

Site Coordination Focal 
Point 

UNHCR bujor@unhcr.org 

Saleh Al Balawi IM Focal Point (Surge) UNICEF salbalawi@unicef.org 
Samer Zeidan NGO Co-Coordinator Mercy Corps szeidan@mercycorps.org 

Sami Ghandour Response Preparedness 
Program Manager LRC Sami.Ghandour@redcross.org.lb 

Sandra 
Hadjisavva Execustive Assistant  UNHCR hadjisav@unhcr.org 

Sante Fiorellini 
Programme Management 
Specialist UNWomen sante.fiorellini@unwomen.org 

Sara El Outa Gender Specialist 
Consultant UNWomen sara.elouta@unwomen.org 

Sarah Choong Humanitarian Affairs Officer OCHA sarah.choong@un.org 
Sawsan 
Nourallah National Gender Analyst UNDP sawsan.nourallah@undp.org  

Sonia Ben Salem NGO Co-Coordinator ACF Spain sbensalem@lb.acfspain.org 
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Sophie Etzold Sector Coordinator - A.I. UNHCR etzold@unhcr.org 

Stephanie Laba Inter-Agency Coordination 
Officer UNHCR labas@unhcr.org 

Suzy Hoayek Sector Lead MoEW suzy.hoayek@gmail.com 
Talin Sahakian Sector Coordinator UNICEF tsahakian@unicef.org 
Tamara Abu 
Nafiseh Protection Officer UNRWA t.abunafiseh@unrwa.org 

Tarek Mazboudi Logistics Cluster IM Focal 
Point WFP tarek.mazboudi@wfp.org 

Thalie Bareilles Head of Operations ICRC tbareilles@icrc.org 
Tsfaye Barge GBV Co-coordinator - A.I. UNFPA barge@unfpa.org 

Umar Khan Nutrition Sector Support 
(Surge) UNICEF ukhan@unicef.org 

Valentina Signori Logistics Cluster 
Coordinator WFP valentina.signori@wfp.org  

Vicken Ashkarian IM Focal Point UNICEF vashkarian@unicef.org 
William Strangio Bekaa OCHA strangio@un.org 
Yendi Ghossein Deputy Fund Manager OCHA ghossein@un.org 
Zahraa Shukier NGO Co-Coordinator NRC zahraa.shukier@nrc.no 

Zeina Mohanna Migrant Sector Co-
Coordinator Amel zeinamohanna@amel.org 

Ziad Al rayess Disaster Management Sector 
Director  

LRC ziad.alrayess@redcross.org.lb 

 

mailto:etzold@unhcr.org
mailto:labas@unhcr.org
mailto:suzy.hoayek@gmail.com;
mailto:tsahakian@unicef.org
mailto:t.abunafiseh@unrwa.org
mailto:tarek.mazboudi@wfp.org
mailto:tbareilles@icrc.org
mailto:barge@unfpa.org
mailto:ukhan@unicef.org
mailto:valentina.signori@wfp.org
mailto:vashkarian@unicef.org
mailto:strangio@un.org
mailto:ghossein@un.org
mailto:zahraa.shukier@nrc.no
mailto:zeinamohanna@amel.org
mailto:ziad.alrayess@redcross.org.lb

