SHELTER FOR SYRIAN REFUGEES: CHALLENGES AND OPPORTUNITIES CONFERENCE - 16 January 2013



Partner Organizations in Shelter Projects
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Northwest Syria: Places of Origin of Syrian Refugees Registered in Lebanon
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Damascus & Surrounding Districts: Places of Origin of Syrian Refugees Registered in Lebanon %Hﬂg&ﬁ
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d Current Situation*

Registered Syrian Refugees
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SHELTER - Overview

e 200,000 refugees scattered across the country in over 700 locations
* Largest concentration in the North (Tripoli, Wadi Khaled) and Bekaa

* Maijority are renting and percentage increases

Collective Shelter h 2.2%
Renting / Cash assistance . 3.4%
Tented Settlement - 5.1%

Temporary free rental - 8.5%

Hosted NI 26.8%

Renting without assistance — 59.6%
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ﬁ SHELTER INTERVENTIONS
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SHELTER ACTIVITIES

Based on received funding

Non Food Items Distributed by UNHCR in 2012 ﬂ & o 5 8 3 7 O
|| " V4

Quantity

:':eg:i';:::rs ﬁ;gig Individuals being assisted
55,775 (shelter)
30,419
15,769
Heating fuel for schools 89 schools H ouse h 0 I dS ( H H )
Done On-going HH Total
Weatherproofing 2,201 3,761 5,962
Rehabilitation of house 1,138 3,277 4,415
Cash for shelter 175 285 460
Cash for hosting families 364 36 400
Rehabilitation for collective 150 94 244
centres
Unconditional cash assistance 0 100 100
Emergency shelter ( prefab ) 55 38 93

Total 4,083 7,591 11,674




CHALLENGES

. Refugees are scattered across the country in over 700 locations
. Pace of new arrivals: 40,000 per month
. Limited number of available public buildings

. Among those who rent, the most vulnerable may not be able to sustain
the cost

. Agencies capacity to implement fast enough

. Insufficient readiness to respond to a sudden or mass influx



SHELTER STRATEGY 2013

Continue regular shelter interventions

Improve standards

*  Weatherproofing

e Rehabilitation of substandard shelters
e Rehabilitation in exchange of free rent |

Increase shelter capacity

* Expand cash assistance
* Expand collective center capacity and management
e Establish 2 transit sites (5,000 persons each)

* Expanded means of implementation

Provision of essential NFls
* Blankets, Mattresses, Kitchen Sets, Heating Fuel, Clothing, etc.



2013 REGIONAL RESPONSE PLAN

Overall funding requirements under the RRP4 for Syria Regional Response Plan

(estimated 60% in need of shelter assistance)

Shelter 42M  USD
NFI 41M USD
WASH 33M USD January to June 2013

®

Target Beneficiaries Households Persons

Cash assistance/cash for shelter 22,000 110,000
Other types of shelter interventions 14,000 70,000



CONTINGENCY PREPAREDNESS

In case of massive influx

* Pre-positioning of core relief items for 50,000 persons
e Reception, registration, referral

* Planning for additional sites in case of major influx subject to
government agreement

* Expanded warehousing capacity
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KEY PRIORITIES

 Weather proofing of dwellings
* Non food items for vulnerable
* Cash for shelter

* Renovation of houses

 Rehabilitation of collective shelters



PRIORITISATION IF FACED WITH INSUFFICENT BUDGET

Finish the present ongoing construction — no additional
Weatherproofing

Cash for only the most vulnerable

Temporary measures — like tents Consequences of lack of funds

Limits the content of the non-food

package * More people live in substandard dwellings
and/or resort to desperate measures to

Restrict the distribution of Non-food secure shelter

items to most vulnerable first * Incidence of preventable diseases increases /

health of population deteriorates
Unable to equip transit sites and make

_ * Inability to respond in case of large influx
them operational




