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05 April 2012

Situation Overview 
A nine-day government-led joint assessment mission was recently carried out in Syria with the support of resident UN agencies and representatives of the Organization of Islamic Cooperation (OIC) between 18 and 26 March 2012. The mission gathered information from local and national government, the Syrian Arab Red Crescent (SARC), local community leaders, religious figures, local NGOs and community-based organizations, as well as ordinary civilian Syrians and professionals from different backgrounds. The multi sectoral team was able to speak with at least 250 men, women and children through semi-structured interviews and direct observation. UNICEF hopes that the forthcoming mission report will help highlight the most immediate needs of children and women in Syria.   
Impact on Children
Unrest in Syria has been ongoing since March 2011 and is continuing to affect civilians, particularly in the most vulnerable segments of the population. To date, around 41,000 people are estimated to have fled the violence in Syria, taking refuge in neighbouring Jordan, Lebanon, Turkey and Iraq (UNHCR, March 2012). It is estimated that around half of all displaced Syrians are children and adolescents, who continue to face interruption of schooling; limited access to basic services; and psychosocial distress caused by witnessing violence and displacement. 

 

The movement of Syrians into Lebanon is reported to have intensified, bringing the total number of refugees in the country to 8,148, according to UNHCR (March 2012). In addition, an estimated 5,000 Syrians have sought refuge in Bekaa and Baalbek regions. In Jordan, some 6,529 Syrians are now registered with UNHCR (March 2012), with over 3,723 more awaiting registration; bringing the total number to 10,252. Meanwhile, according to the Turkish Government, the number of displaced Syrians currently sheltered in tent camps on the border totals 17,368 (March 2012).  The number of displaced Syrians crossing into Iraq currently stands at 500 (UNHCR, March 2012). 

On 23 March 2012, The UN and its humanitarian partners issued an appeal for US$ 84 million to help Syrian refugees in Jordan, Lebanon, Turkey and Iraq. The Syria Regional Response Plan (RRP) outlines the response needs for Syrian refugees who have fled the country since March 2011, as well as anticipating the needs of future arrivals. The plan is an inter-agency framework led by the UNHCR and the result of a coordinated effort between seven UN agencies (including UNICEF), 27 national and international NGOs, and host governments. UNICEF’s funding requirement from the RRP is US$ 7,416,000; representing 8% of the total RRP funding requirements (please see funding table on the last page for details). UNICEF aims to assist around 40,000 children and adolescents in Jordan, Lebanon and Turkey, including children of host communities. 
 
Inter-Agency Collaboration & Partnerships

In the sub-region (and under the overall coordination of UNHCR in Jordan and Lebanon), UNICEF is working with various partners through emergency working groups and task forces that involve key Ministries, UN agencies and national and international NGOs. UNICEF continues to provide leadership to the education, child protection and WASH sectors. 

In Lebanon, UNICEF actively participates in a UNHCR-led bi-weekly national Inter-Agency Coordination Meeting. In addition, sectoral meetings are held on a bi-weekly basis in Akkar and Bekaa, with UNICEF/ Save the Children co-chairing the Education/Child Protection sector with UNHCR. Starting in April, Child Protection will be separated from Education and will be led by UNICEF and UNHCR. The national Child Protection in Emergencies Working Group, currently co-chaired by UNICEF and Ministry of Social Affairs, meets regularly to support the coordination of child protection interventions and to lead information gathering and reporting on issues for children, with a particular focus on Syrian children. 
In Jordan, as lead agency for the Children and Women’s Protection and Education sectors, UNICEF co-chairs working group meetings for both these sectors, discussing areas for potential collaboration and ways to increase coordination of efforts. Meetings for the Education Sector working group take place monthly, co-chaired by Save the Children International, while meetings of the Children and Women’s Protection sector, led by UNICEF and UNHCR, take place every two weeks.  
In Turkey, and as a member of the UNCT, UNICEF continues to monitor the situation of Syrian women and children in the camps, with a particular focus on children’s needs in education, early childhood development and protection. UNICEF remains ready to respond if and when the need is established. 
The UNICEF Regional Office continues to provide surge capacity, leadership and oversight to support the response in the sub-region, in line with agreed inter-agency coordination mechanisms. 
 
UNICEF Programme Response to Date
UNICEF Country Offices in Jordan, Lebanon and Turkey, and the Regional Office have been mobilized to meet the immediate needs of the thousands of Syrian refugees and displaced persons in the sub-region. As UNHCR's key partner in providing support to around 41,000 registered Syrian refugees in the sub-region (of whom an estimated 50% are children), UNICEF is focusing on areas where it has a comparative advantage. In doing so, UNICEF is supporting displaced Syrian children, as well as children of host communities with a view to provide equitable services to all those in need. 

 
Throughout the sub-region, UNICEF has prioritized the facilitation and promotion of increased access to formal and informal education for all children within host governments’ schooling systems (other than Turkey due to language constraints), as well as provision of psychosocial care through the establishment of recreation opportunities and establishment of referral systems where needed. The response undertaken by the UNICEF Jordan, Lebanon and Turkey Country Offices is summarized below: 
Jordan
UNICEF Portion of RRP Budget for Jordan: US$ 4,116,000
Total RRP Budget for Jordan: US$ 39,645,749
In Jordan, some 6,529 Syrians are now registered with UNHCR (March 2012), with 3,723 more awaiting registration, bringing the total number to 10,252. UNICEF partners estimate at least 20,000 vulnerable Syrians reside in the country, and the Government of Jordan estimates 70,000 displaced Syrians are in the country. 

UNICEF Jordan is participating in a joint rapid needs assessment in support of the Government of Jordan. UNICEF support includes technical guidance on Children, Women and Education components, and allocating field staff to gather data. The assessment covers five key locations and is due to be completed during the week of 1 April. This will provide further information about the impact of the crisis on children and will guide UNICEF planning.
Following reports of vulnerable Syrian families in the Jordan Valley, UNICEF carried out a joint field visit with Save the Children Jordan and JHAS. The visit aimed to assess the education and psychosocial needs of displaced Syrian children, and identified needs are being followed up with the MoE and relevant partners including UNHCR. 
Child Protection: UNICEF is engaged in discussions with five potential national and international partners for scaling up the child protection response in targeted areas of Jordan. UNICEF is assisting vulnerable Syrian children with psychosocial and remedial education in the Ramtha Facility and in Ma’an. Since December last year, UNICEF has supported a total of 425 children and 165 family members in the Ramtha Facility. In Ma’an, 195 Syrian children (including 15 youth) and over 200 family members have benefitted from similar services. While cumulative figures have not yet been reported after 22 March, in the last week of March, UNICEF supported some 330 children and 135 family members in the Ramtha Facility, and 360 Syrian children and family members in Ma’an.
Better parenting sessions are being conducted through UNICEF partners in targeted areas of Jordan. The informative sessions aim to empower Syrian parents with enhanced knowledge on basic health, nutrition, and protection issues to provide better care for their young children and adolescents. UNICEF continues to monitor the situation of vulnerable Syrian children together with partners, and maintains close collaboration with UNHCR to refer urgent child protection cases identified through field visits.

Education: Together with Save the Children Jordan, UNICEF is following up individual cases to facilitate registration of vulnerable Syrian children in public schools. In late March, Save the Children reached out to nearly 1,200 children and parents with information about school enrolment and with necessary follow-up. 2,000 copies of a leaflet informing parents and communities about access to health and education services available to Syrian children in Jordan have been produced by UNICEF. The leaflets will be distributed by UNICEF and partners.

WASH: In coordination with UNHCR, UNICEF is working to improve sanitation and hygiene at the Ramtha Facility. As part of this effort, a UNICEF WASH specialist has conducted several field visits to assess the facility and improve conditions. UNICEF has also mobilized a dozen Syrian volunteers to assist with cleaning and maintenance in return for a stipend, and is partnering with the international NGO ACTED to improve the situation at the facility. 

UNICEF signed an agreement with the Ministry of Planning and International Cooperation (in support of the Ministry of Education) to cover the costs for vulnerable Syrian children to continue their education in public schools. As the lead agency for the Education Sector, UNICEF had already successfully advocated for Syrian children’s access to the Jordanian education system with the MoE. The MoE has informed UNICEF that over 4,000 Syrian children are enrolled in public schools in Jordan. If the current trend in cross-border movements continues, it is expected that the number of Syrian students will increase. 
Lebanon

UNICEF Portion of RRP Budget for Lebanon: US$ 2,250,000

Total RRP Budget for Lebanon: US$ 28,997,551

The movement of Syrians into Lebanon is reported to have intensified, bringing the total number of refugees in the North of the country to 8,148, according to UNHCR (March 2012). Of these, some 200 persons live in collective centres that have been renovated by UNHCR and partners; while others are living with host families. In addition, an estimated 5,000 Syrians have sought refuge in Bekaa and Baalbek regions. There are approximately 1,000 additional persons receiving assistance from UNHCR and partners in other parts of Lebanon. The number of people arriving on a daily basis continues to increase and verification is ongoing.  
Education and Child Protection: UNICEF has created five Child Friendly Spaces benefiting 300 children in the Akkar northern region (specifically in Wadi Khaled), and conducted training of teachers, community workers, and caregivers on psychosocial interventions, identification of psychosocial difficulties, and referral mechanisms.  UNICEF has also been systematically gathering information on the situation of Syrian children. In addition, the following NFIs have been procured and distributed as follows: 99 hygiene kits for vulnerable Syrians in the North, and 531 in Bekaa; clothing for 558 children in the North; and 650 torches for Syrian families in the North. In the coming weeks, a needs assessment will be conducted in collaboration with Save the Children to assess the education needs and challenges for Syrian children and adolescents. Child Friendly Spaces will be expanded from five to ten in Akkar, and ten Child Friendly Spaces will be established in Bekaa. In addition, a coordination mechanism for mental health and psychosocial support will be established in Akkar and Bekaa and partners will be identified to conduct capacity building for teachers, caregivers, and social and health workers, and partnerships will be established for summer activities inside and outside Child Friendly Spaces. 

WASH: In the coming weeks, a WASH Working Group and coordination mechanism will be established, and a WASH rapid needs assessment will be conducted. 

Health: In the coming weeks, partners will be identified for health awareness campaigns to be conducted in Akkar, Bekaa and the South. 
During the reporting period, UNICEF Lebanon signed a PCA with Save the Children for Child Friendly Spaces and for an education needs assessment, and will sign additional PCAs with other partners for Child Friendly Spaces and health awareness campaign, and finally with DRC for distribution of NFIs.  

Turkey 

UNICEF Portion of RRP Budget for Turkey: US$ 650,000

Total RRP Budget for Turkey: US$ 12,356,800

The total displaced Syrian population in Turkey in nine locations with eight tent cities and one container site located in the border provinces of Hatay, Gaziantep, and Kilis is 17,368, according to the Turkish Government (March 2012). The largest number of displaced Syrians still remains in Hatay, with 11,385 people. 
Child Protection: In the Turkish border town of Hatay, the local authorities are providing affected Syrian children and their families with psychological counselling, through professional psychologists and psychiatrists upon request. In the coming weeks, UNICEF is planning to assess and address additional psychosocial needs of Syrians affected by the crisis. 

Education: The Turkish Government is providing educational services to more than 2,150 Syrian children in the 4 to 18 age group. This is done through 68 classrooms with 133 teachers (all bilingual). UNICEF is planning to conduct an education needs assessment, which will include looking at Early Childhood Development needs. The outcomes of the assessment will guide UNICEF’s support to the Turkish government to ensure the fulfilment of the right to education for children in the camps. 
Fund Raising - UNICEF Regional Response to the Syrian crisis
	Funding requirements in US$ - Summary per sector per country 

	
	
	
	
	
	
	
	

	Updated 21 March 2012
	Total
	% 
	Jordan
	Lebanon
	Turkey
	MENARO

	Child Protection
	2,350,000
	32%
	800,000
	800,000
	650,000
	100,000

	Education
	3,710,000
	50%
	2,785,000
	825,000
	 
	100,000

	Health & Nutrition
	606,000
	8%
	531,000
	75,000
	 
	 

	Water, Hygiene & Sanitation
	650,000
	9%
	 
	550,000
	 
	100,000

	Non Food Items
	100,000
	1%
	 
	 
	 
	100,000

	Total Cost
	7,416,000
	 
	4,116,000
	2,250,000
	650,000
	400,000


Prior to the launch of the RRP, UNICEF received generous contributions from the Swiss Agency for Development and Cooperation (US$ 175,502), Germany (US$ 500,000), Norway (US$ 536,970), and the French National Committee (US$ 393,184). UNICEF recently received contributions from the Swiss National Committee (US$ 264,550) and the Dutch National Committee (US$ 664,460), with more funding forthcoming from SIDA (US$ 1,300,000), the UK National Committee (US$ 616,456) and the US Fund (US$ 150,000). 
Operations 
Raising
Human Resources: In order to complement and boost its current capacity for the emergency response to the Syria crisis, UNICEF Offices in Syria and the Sub-Region are in the process of immediately recruiting international and national posts in the areas of emergency coordination, child protection, education, WASH, supply-logistics and information and reporting. Additional human resources surge may follow, as needed. 

UNICEF Jordan has recruited five staff members to date; field monitors, child protection consultant, reports officer and a driver. The reports officer comes from RedR Australia as a stand-by partner for six months. A WASH Specialist from UNICEF Iraq has also joined the Jordan Office for three weeks period to support the office’s capacity to better respond to the urgent needs in WASH interventions in Ramtha Facility. 
UNICEF Lebanon has recruited an emergency coordinator for 2 months, while the recruitment for a longer term (10 month) temporary appointment is being finalized. A logistics standby partner from SCCA has been deployed in the country for an initial period of three months. The recruitments of national officers for logistics, education, child protection and WASH are also underway. It is expected that the four emergency staff will be on board and operational by end of April. The office also requested four standby partners for Child protection, WASH, Emergency Coordination and communication and reporting.  

UNICEF Turkey will decide on any additional human resources in light of needs and the development of the situation. UNICEF MENARO has recruited a Supply and Logistics Specialist, and a Fundraising and Donor Reports Specialist, to support UNICEF’s sub-regional response. 
a) Supply

Jordan: UNICEF has procured 7,000 school kits, containing essential supplies to assist vulnerable children attending schools in targeted areas of Jordan. 

Lebanon: UNICEF currently has contingency stock of WASH supplies for a range of 740-2,700 families (according to the level of service). This includes: buckets and jerry cans;  storage for drinking water, with taps; small, medium and large size water systems; two water pumps; two mobile treatment units; and three bacteriological mini-laboratories for water testing. Education and child protection supplies include: 40 recreational kits, 30 Early Childhood Development kits, and 558 garment kits (already supplied to DRC and distributed in the North and Bekaa). 
In addition to supplies procured to support an immediate response to children’s needs over the coming weeks (both in Syria and the sub-region), UNICEF is pre-positioning a range of supplies (medical equipment, children’s clothing, hygiene kits, sports and recreation kits, etc.) to enable a rapid response to the needs of up to 70,000-80,000 children in the sub-region. This will equip UNICEF to respond to a sudden deterioration of the situation in country. UNICEF recently advanced US$ 3.4 million of its own funding to kick-start the response across the sub-region as well as this pre-positioning effort.
The next SitRep is planned for 19 April 2012
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Highlights: 


Mid-March UNICEF took part in a Syrian-government led UN inter-agency/OIC assessment mission, which lasted nine days and covered 10 out of 14  Syrian governorates;


Around 41,000 registered refugees to date in Jordan, Lebanon, Turkey and Iraq*, over half of them children;


Working alongside host governments and UNHCR, UNICEF continues to provide leadership in the areas of education, child protection and WASH, in support of displaced Syrian children.


 	* Displacement into Iraq has so far been limited. UNICEF response currently does not cover displaced Syrians in Iraq 
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