No.

Sector Coordination Monthly WORKPLAN (Food Security)

Task
General Issues

Deadline

Status

\ Person Responsible

Month: July

On Track

Needs Attention

Urgent

—

Comments

Operations

Gol to appoint a FSSWG co-lead

Asap

Needs attention

Ekram El-Huni

Follow-up with GolL needed

Vulnerability criteria for the food
sector to be established through
the VASyR mission

On track

Start discussions for winterization
process

To start

Needs attention

Loreto Palmaera

Move towards an integrated
agriculture/food security system

On-going

On track

Information Management

Fill in the 3Ws mapping, using a
standardized tool, for food security
and livelihoods sector activities
across Lebanon.

On going

On track

Ekram El-Huni

Share information updates as well
as stakeholders’ reports on needs
assessments, monitoring reports,
relevant progress updates and
other such information.

On going

On track

Ekram El-Huni

Draw an inventory of the food
commodities contingency stocks

On going

On track

Prepare the transition to targeting

To start

Needs Attention

Ekram El-Huni

Monitoring and Evaluation




Sector Coordination Monthly WORKPLAN (Food Security) Month: July
No. LEN Deadline Status ‘ Person Responsible Comments
5. Communication and Advocacy

Discuss the need to increase the On-going On track

focus on nutrition either by

including it into the FSSWG or by

creating its own sub-working group
6. Other

Achieved Tasks / sector
1. General Issues

3Ws Matrix Finalised.

First NGO co-chair appointed
2. |Operations
3. Information Management
4. Monitoring and Evaluation
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Communication and Advocacy

Other




