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West Bekaa Coordination Meeting - Minutes

Name West Bekaa Coordination Meeting Meeting Date February 06,2014
Meeting Location Al Marj Library Meeting Time 11:00 am

Chair person Maha Azzam Meeting Duration 1 Hours

Purpose of Meeting Monthly meeting: Distribution & Shelter ITS

1 | Introduction

The meeting began with a general briefing from previous meeting emphasizing coordination & participatory
approach among the local & international actors to identify gaps & challenges of the district

The agency’s update within every meeting is consuming time, however it was suggested to be replaced by a
local service note with monthly inputs from each agency (include agency contact person for the West Bekaa

coordination group — optional)

The UNHCR update on the registered refugees Bekaa region, in addition to education fact sheet was shared
during the meeting.

Theme of discussion: distribution & Shelter at ITS

2. | Distribution & Shelter in ITS: discussion

Overview of informal tented settlements -ITSs:
e There are over 250 ITS in the Bekaa (70,000 persons), having the highest concentration on Central
Bekaa.
e There are 71 ITS in West Bekaa

Winterization:
e Since August Winterization working group is coordinating the assistance
e More than 15 agencies assisted the refugees in the ITS and outside ITS in the Bekaa with blankets,
stoves, fuel and clothing.
e Shelter winterization within ITS in the Bekaa is completed through Save the Children, Medair, IOM,
Oxfam and GVC covering the North, Central and West Bekaa

Targeted Assistance (Registered with UNHCR but excluded from Food & Hygiene kits):
e Targeted assistance aims to provide assistance to those who meet vulnerability criteria (commenced in
October 2013)
e All refugees registered with UNHCR will continue to benefit from health, education and other
assistance
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e Qatari fund will be assisting the excluded families (16,000 HH)
e WVI assisted 1100 HH (outside ITS)

Agencies’ discussion points:

Islamic Scout
o Active in West Bekaa area i.e. Qaroun, Lala, Baaloul, & Majdel Balhes
o Islamic Scout coordinates / cross checks new comers with DRC
o Provide assistance to a large number of Syrian families that are registered within their data
base.
o Additional 40 rooms will be ready to receive families. Yet there is a need for WASH

intervention at this site. (To coordinate bilateral meetings with the WASH respective agencies
in the area)

Union of Relief and Development Associations:
o Activein 11 ITS around Lebanon- 8 ITSs in Bekaa region:
= Two in West Bekaa: Kamed El Louz (25 HH) & Qaroun (to be established)
= Two in Central Bekaa: Taalbayeh (200 HH) & Bar Elias (to be established)
= Fourin Arsal: (2) having 150 HH, (1) having 80 HH, & (1) having 120 HH
o The association assists the Syrian refugees within these ITS with shelter program, NFls, health,
psychosocial support, food items distributions
o Also Distribution of food assistance for 10,000 individuals
The association is receiving funding from the Qatari & Rahma Association (Kuwaiti)
o The Association requested support with tents & WASH that need to be channeled to the
respective agencies

O

DRC:
o Requested to coordinate with DRC in West Bekaa for “New Comers”

INTERSOS:

o Highlighted growing security concerns in ITS due to targeting and messages conveyed through
SMS for those excluded and the multiple visits agencies are doing

Identified Gaps:
» Distribution of NFIs outside the ITS

» Unclear referral contact persons / hotlines for distribution - needs to be coordinated among the
agencies

Outcomes:
o Share West Bekaa ITS Mapping i.e. winterization (shelter & NFIs), new arrivals, WASH, Site
improvement, etc...

o Local service note with monthly inputs from each organization to be shared among the agencies listing
services with contact person

4. | Raised issues

e Education updates
e Health Updates
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5. | Agreed points for Next Meeting

e Agreed next meeting topic : Health Updates
e Next Meeting on March 6, 2014 at 11:00am

Attendance:
ORGANISATION NAME TELEPHONE
";""-"”r“‘/ Y ‘-"-7‘4-”?3:/ EMAIL
Islamic Scout Mohamad Omais 03-684413 Modibo1974@hotmail.com
INTERSOS Charbel El Khoury 78-837990 Charbel.khoury.el@gmail.com
INTERSOS Faisal harb 76-798540 faysalharb@hotmail.com
INTERSOS Mohamad Kazah 03-003422 elfedem@gmail.com
MedAir Ahmad Tilyani 76-509531 Ahmad-telyani@hotmail.com
Al Majmouaa Joseph Mady 03-057059 Joseph.madi@almajmoua.org
Save the Children Nabil Faouri 70-429912 Nabil.faouri@savethechildren.org
Save the Children Omar Al Asaad 71-527043 Omar.alasaad@savethechildren.org
DRC Filip Lozinski 79-114883 filip.lozinski@drclebanon.dk
DRC Laurice Balech 03-338566 Laurice.balech@drclebanon.dk
FAO Ziad Jaber 03-330116
FAO Aline Abou Zeidan 03-584395 Aline.zeidan@hotmail.com
Amel Toufic Haidar 03-249601 toufighaidar@yahoo.com
Mercy Corps Kassem Shehadeh 70-777029 kchehade@lb.mercycorps.org
World Vision Fayez Salloum
World Vision Christine Mdawar 71-411332 Christine_mdawar@wvi.org
NRC Jade El Ajami 70-637565 Jade.elajami@nrc.no
NRC Nisreen Ali 03-936248 Nisreen.ali@nrc.no
NRC Samer Abou Dehen 76-916206 Samer.aboudehen@nrc.no
NRC Lina Ali 76-876596 Lina.ali@nrc.org
ACF Palig Taslakian 76-480590 paligt@hotmail.com
ACF Abbas Hajj Hassan 76022276 Abbas.hajj@hotmail.com
NAVTSS Juman Mohamad 70-419072 jumanmohamad@hotmail.com
WFP Marion Cezard 76-320663 Marion.cezard@wfp.org
WFP Willianm Barakat 76-320650 William.barakat@wfp.org
HRC Nader Hamze 70-125538 Nader hamze@yahoo.com
MoSA Roba Abou Yassin 70-189089 Roba ay90@windowslive.com
Union of Relief and
Development Mohamad Ajram 70-453996 mohammad.ajram.8989@live.com
Associations
UNHCR Paul Sawaya sawaya@unhcr.org
UNHCR Maha Azzam 76-500271 azzamm@unhcr.org

United Nations High Commissioner for Refugees — Lebanon Branch Office, Ramlet el-Baida
Khater Building, Dr. Philippe Hitti Street, P.O. Box 11-7332, Tel.: +961 1 849 201, Fax: +961 1 849 211, e-mail: lebbe@unhcr.org



mailto:Modibo1974@hotmail.com
mailto:Charbel.khoury.el@gmail.com
mailto:faysalharb@hotmail.com
mailto:elfedem@gmail.com
mailto:Ahmad-telyani@hotmail.com
mailto:Joseph.madi@almajmoua.org
mailto:Nabil.faouri@savethechildren.org
mailto:Omar.alasaad@savethechildren.org
mailto:filip.lozinski@drclebanon.dk
mailto:Laurice.balech@drclebanon.dk
mailto:Aline.zeidan@hotmail.com
mailto:toufiqhaidar@yahoo.com
mailto:kchehade@lb.mercycorps.org
mailto:Christine_mdawar@wvi.org
mailto:Jade.elajami@nrc.no
mailto:Nisreen.ali@nrc.no
mailto:Samer.aboudehen@nrc.no
mailto:Lina.ali@nrc.org
mailto:paligt@hotmail.com
mailto:Abbas.hajj@hotmail.com
mailto:jumanmohamad@hotmail.com
mailto:Marion.cezard@wfp.org
mailto:William.barakat@wfp.org
mailto:Nader_hamze@yahoo.com
mailto:Roba_ay90@windowslive.com
mailto:mohammad.ajram.8989@live.com
mailto:sawaya@unhcr.org
mailto:azzamm@unhcr.org

4

United Nations High Commissioner for Refugees — Lebanon Branch Office, Ramlet el-Baida
Khater Building, Dr. Philippe Hitti Street, P.O. Box 11-7332, Tel.: +961 1 849 201, Fax: +961 1 849 211, e-mail: lebbe@unhcr.org



