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CPiE
Working Group

Beirut – 9 April 2014
UNHCR Lea, 2pm
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Updates : From the field

• Many reports of cp incidents in schools.

• Creation of referral sheets per hub for all 
sectors.
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Updates : Other sectors

• Cash working group

• CPiE position on cash assistance: targeting; 
implementation; monitoring

• WASH

• Hygiene promotion indicator in AI

• SGBV task force

• UNFPA Youth 

Activity Info: Results

• Q1 reporting completed

• PSS children total: 133,071 (Jan-Mar)

• PSS children total: 42,589 (March only)

• PSS caregivers: 41,805 (Jan-Mar)

• PSS caregivers: 16,281 (March only)
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Child Protection in Emergencies WG
Trends and Data from Activity Info

This handout provides an 
overview of trends and 
analysis from Activity Info 
reporting. Data is yet to be 
finalized.
*Registered Refugee data 
provided by UNHCR 7th April 
2014.

Activity Info: Total children reached (all 
cohorts) vs registered Syrian refugees



9 April 2014

5

Child Protection in Emergencies WG
Trends and Data from Activity Info

AGENDA
1. Updates

• Field
• Other sectors
• Activity Info

2. Data Portal Presentation
3. Retreat follow-up

• Endorse workplan
• Vote on Steering Committee/Core Group creation

4. MSNA update
5. RRP6 Mid-Year Review
6. AOB



9 April 2014

6

The Inter-agency Information 
Sharing Portal

http://data.unhcr.org/syrianrefugees
/country.php?id=122

Page for Lebanon Scroll 
Down

Headline 
Figures 
for 
Lebanon

Informati
on 
Highlight
s

http://data.unhcr.org/syrianrefugees/country.php?id=122
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Funding 
Informati
on

Meetings and 
Events 
Calendar

Working Group Pages –
including Child 
Protection

Scroll 
Down

CONTACTS 
LIST!!!

Media 
Updates

All 
Documents
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Situation 
Update
This is the 
weekly 
update that 
all 
organisations
are asked to 
contribute to. 
Can be found 
here and is 
an excellent 
visibility 
opportunity.

Select View 
All 
Documents 
to access the 
search 
facility.
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Can filter by 
different 
categories, 
including by 
region and by 
sector. CP has 
6 
assessments 
uploaded.

Latest maps –
number of 
refugees per 
Cadastral.
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Child Protection Page

Contact Info

Relevant Docs 
–
Including all 
you need to 
know to 
report to 
Activity Info

Meetings and 
Events 
Calendar
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Scroll down for Who’s doing What Where info.
Click on the organization name to see further 
information. 
Does this need to be updated?

Page for Lebanon

Click on Region
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Shows similar 
information as 
National page 
but for the 
selected 
region only.
E.g. refugee 
statistics, 
documents 
and upcoming 
events for the 
region.
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Retreat follow-up: Workplan

• Product of retreat, follow-up half-day session, 
and email inputs

• Covers sector planned work from April-
December 2014

• Reviewed after each quarter

• Endorsed?

Retreat follow-up:
Steering Committee/Core Group
• Vote on agreement for form for April-

December 2014

• Number of members?

• 4 automatic: MoSA, Unicef, UNHCR + coordinator

• 6 interested international NGOs

• 1 interested national NGO (and others?)

• 1 UN agency
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MSNA Update

• Decision on how to proceed
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RRP6 MYR: Priorities

Overall, the priority areas identified in the RRP6 
remain the same, with an emphasis on working 

with refugee and host communities towards 
strengthening community-based linkages and 

protection mechanisms for children. 



9 April 2014

16

RRP6 MYR: Priorities
The four main areas of work for June-December 2014 include:

• Provision of psychosocial support to girls, boys, and caregivers 
across the country as an entry point towards mitigating the 
impact of the conflict and supporting resilience.

• Strengthening of case management system to ensure timely 
referral and response to children at high risk of violence and 
abuse, such as children formerly associated with armed 
groups, child survivors of GBV, separated and unaccompanied 
children, children engaged in the worst forms of child labour, 
and the provision of specialized services. 

RRP6 MYR: Priorities

• Establishment of alternative care in emergency settings, such 
as family and community-based care arrangements for 
vulnerable and high-risk children, including unaccompanied 
children.

• Continuation of capacity development initiatives to equip key 
child protection actors, particularly social workers, and 
stakeholders, such as government and municipal authorities, 
with specialized skills to improve child protection in 
emergencies interventions.
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RRP6 MID-YEAR REVIEW

Process

March 2014 Information Management Unit

GOAL

Adapted requirements for 2014

Easier process vs. RRP6 (1st part)
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APPEALING AGENCIES

 Only submit financial submissions for activities 
funded bilaterally

 Revisit target figures based on implementation rate 
January to June

 Reconsider increasing appeal if no funding received

 New partners only if need identified and capacity to 
implement

How RRP6 tables will look like



9 April 2014

19

Instead of.. (RRP6 tables)

Agency Implementing Parnter Objetive Output Activity and Deliverables Category

Governorate Caza

Targeted population 
JAN - JUN

(number of 
individuals) optional

Targeted population 
total 

(number of 
individuals)

Refugees 
(% of total population)

PRS 
(% of total population)

Affected Lebanese 
(% of total population)

Lebanese Returnees 
(% of total population)

RRP indicator Target for indicator 
JAN-JUN

Requirements (USD)
JAN-JUN

Target for indicator
JUL-DEC

Requirements (USD)
JUL-DEC

Total Requirements 
(USD)

NOTES

Save the Children Save the Children
Protection of children from neglect, 
abuse and violence 

Vulnerabilities_reduced

Target group: 6-11 (school aged 
children) 

PSS activities (regular, structured 
recreational and play activities) 
mainstreamed within formal and non 
formal education settings

Out-reach and mobile PSS activities in 
targeted areas  to complement centre-
based/school-based activities 

PSS activities delivered through 
summer programmes during school 
holidays 

Preventing 
deterioration of 
vulnerabilities

North Akkar, Tripoli 6,714 11,190 65% 4% 30% 1%

# of boys and girls 
benefitting from 

psychosocial support 
according to minimum 

standards

6,714 805,680 4,476 537,120 1,342,800

Targets for each age group were calculated against 
RRP6 planning projections for Syrian refugees only. 
Targets and budget requirements would have been 
unrealistic had we specifically calculated the other 
affected groups. The assumption being that targets 
will  be revised upwards during implementation if 
new approaches prove to be scalable.

Targets and bdget requirements  for Jan-June are 
calculated as 60% out of total target for 1 year   
Beneficiary numbers Jul-Dec are new/additional 
beneficiaries. Activities continue for the Jan-Jun 
beneficiaries.

Save the Children Save the Children
Protection of children from neglect, 
abuse and violence 

Vulnerabilities_reduced

Target group: 6-11 (school aged 
children) 

PSS activities (regular, structured 
recreational and play activities) 
mainstreamed within formal and non 
formal education settings

Out-reach and mobile PSS activities in 
targeted areas  to complement centre-
based/school-based activities 

PSS activities delivered through 
summer programmes during school 
holidays 

Preventing 
deterioration of 
vulnerabilities

Bekaa
Central and North 
Bekaa

8,366 13,943 65% 4% 30% 1%

# of boys and girls 
benefitting from 

psychosocial support 
according to minimum 

standards

8,366 1,003,932 5,577 669,288 1,673,220

Beneficiary numbers Jul-Dec are new/additional 
beneficiaries. Activities continue for the Jan-Jun 
beneficiaries

Save the Children Save the Children
Protection of children from neglect, 
abuse and violence 

Vulnerabilities_reduced

Target group: 6-11 (school aged 
children) 

PSS activities (regular, structured 
recreational and play activities) 
mainstreamed within formal and non 
formal education settings

Out-reach and mobile PSS activities in 
targeted areas  to complement centre-
based/school-based activities 

PSS activities delivered through 
summer programmes during school 
holidays "

Preventing 
deterioration of 
vulnerabilities

South Sidon, Tyre 2,901 4,835 54% 40% 5% 1%

# of boys and girls 
benefitting from 

psychosocial support 
according to minimum 

standards

2,901 348,156 1,934 232,104 580,260

Beneficiary numbers Jul-Dec are new/additional 
beneficiaries. Activities continue for the Jan-Jun 
beneficiaries. 

Breakdown of target population by type can be 
adjusted to better address existing gaps in service 
delivery. More specifically, we can further increase 
the % of PRS in the south to address gaps in 
gatherings

Save the Children Save the Children
Protection of children from neglect, 
abuse and violence 

Vulnerabilities_reduced

"Target group: 6-11 (school aged 
children) 

PSS activities (regular, structured 
recreational and play activities) 
mainstreamed within formal and non 
formal education settings

Out-reach and mobile PSS activities in 
targeted areas  to complement centre-
based/school-based activities 

PSS activities delivered through 
summer programmes during school 
holidays "

Preventing 
deterioration of 
vulnerabilities

Mt Leb & Beirut Beirut 640 1,067 54% 40% 5% 1%

# of boys and girls 
benefitting from 

psychosocial support 
according to minimum 

standards

640 76,824 427 51,216 128,040

Pre Requirements per Sector

• Objectives & Outputs list (same as RRP6)

• Standard list of activities per Output 

(to be done by all sectors)

• Standard Categories per activity (1,2,3)

(to be done by all sectors)
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Categories for RRP6 Activities

CATEGORIZATION GUIDELINES FROM REGIONAL OFFICE FOR RRP6

Life-saving or preventing immediate risk of harm Preventing deterioration of vulnerabilities Capacity-building / Resilience

Lack of (physical, social, medical) intervention leads to 
a life-threatening situation or serious imminent harm

Lack of (physical, social, medical) intervention leads 
to serious deterioration in wellbeing and/or 
increased vulnerability, serious long-term negative 
impact

Lack of (physical, social, medical) intervention leads to 
increased dependency and limited capacity for increased 
resilience

Essential to directly preserving the protection space 
for refugees, including through offsetting a serious 
deterioration in host community well-being

Essential to improving the protection space for 
refugees, including through preventing a 
deterioration in host-community well-being

Building national capacity to maintain/improve the 
protection space

Essential to ensuring access to protected status, access 
to basic rights and preventing imminent harm

Essential to promoting access to rights, 
safeguarding well-being and building up resilience

Critical to building longer-term and sustainable resilience 
and capacities; strengthening civil society structures

Guidance tables for Sectors

SECTOR (select from List) OBJECTIVE (select from List)
Select the Objective after selecting the Sector

OUTPUT (select from List)
Select output from list after selecting the Objective

ACTIVITY LIST 
Type-in one standard activity in each line. Each 
activity should fit in the selected output. 

CATEGORIZATION (select from List)
Select, for each activity, the category 
that suits it most

PROTECTION PR - 4. Child Protection PR - 4.1 Vulnerabilities of children and care givers are reduced and 
their resilience strengthened“ 

PSS activities (regular, structured recreational 
and play activities) mainstreamed within formal 
and non formal education settings

2 - Preventing deterioration of 
vulnerabilities

PROTECTION PR - 4. Child Protection PR - 4.2 Child Protection violations are mitigated and addressed Provide shelter and rehabilitation for children at 
high risk

1 - Life saving or preventing 
immediate risk of harm

EDUCATION EDU - 1. Ensure that the right to education for all children (Girls and Boys) is fulfilled 
in a protective learning environment

EDU - 1.1 School aged children (Girls and Boys) affected by the 
Syrian crisis have access to formal and non-formal education 
programs

WASH WS - 2. SANITATION – Affected population is protected from the spread of disease 
and promoted with a safe, sanitary and hygienic living environment

WS - 2.5 Vector Control
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Information needed

By all partners at output level:

 Areas of operation (Governorate)

 # of populations targeted

 $ Requirement (Jan – Dec 2014)

 $ per category

 Short description of activities

How? 
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How? 

• One DB for each 
sector

• One activity for each 
Output

Partner will enter start 
and end date of their 

interventions
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RRP6 MYR: Activities
1 - Psychosocial activities with girls and boys 

2 - Caregiver-focused psychosocial activities, support groups, and 
programmes

3 - Community-focused lifeskills, training, and empowerment 

4 - Awareness raising and outreach on CP concerns 

5 - Training and capacity building (staff, service providers, 
government) 

6 - Provision of basic needs and services, including identification 
and referral 

7 - Response to high-risk needs and provision of specialised
services 

8 - Assessments and monitoring activities 
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IMPORTANT!!!!

1. Appeal only for Independent Funding

2. Revise Budgets per needs and capacity to implement

3. Budgets for each Output and Area of Operation

Partners support 
(to be received from IM & Coordinators)

1. Guidelines

2. Tutorial

3. Access given by Sector Lead to 1 responsible per Agency
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