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3RP Templates, Guidance & Timelines

e Developed by Regional Drafting Committee comprising
representatives from 9 UN agencies and from the Syria
INGO Regional Forum (SIRF).

 Endorsed by the 3RP Regional Technical Committee and
Regional Directors.

* Regional level guidance and templates to be tailored to
specific country circumstances.

* Intended to maximize regional coherence while allowing
countries the flexibility to adapt to their own reality.



Semi-Final Country Abstract (“Annex C”)

Country: . = . . .
Sector: e Semi-Final indicative Country Plans
Contact Person(s):
Situation & Needs Overview:
.[Short summary - 250 words maX|rjn}Jm - of curr.ent situation and ngeds of refugees, ° CO m p| |ed reg|0 na | |y fO r d onors
impacted and vulnerable communities, and national systems for this sector].
Sectoral Strategy Statement: . .
[Short summary - 250 words maximum - outlining the common Refugee and Resilience * Preview of final 3RP sha pe/SCOpe
strategy for the sector, particularly highlighting synergies between the two components and
alighment with national plans and processes.
°
Highlights (3-5 bullet points) of Refugee Highlights (3-5 bullet points) of Resilience I nCI UdeS
HEEpBES REsReles  Situation/Needs Overview
Objective one description (objectives should, as far as possible, include outputs in both L4 Se ctor St rate gy
refugee and resilience components): . . . .
e penents) * Objectives & Objective Level
Objective one indicator (targeted at the outcome level) .
Output 1.1 (Refugee component) Output 1.2 (Resilience component) I n d Icators
_ e Qutputs in Refugee & Resilience
Output 1.3 (Refugee component) Output 1.4 (Resilience component)
Components
Estimated financial requirements 2015 Estimated financial requirements 2015: . . .
(refugee component): (Resilience component) e Estimated Financial
Estimated total financial requirement for objective one: Req uirements fO r 20 15 & 20 16
Add other objectives as required (up to 5 per sector)
Estimated total sector financial requirements |Estimated total sector financial requirements L4 N On—fi Nna | or bl N d | ng
(refugee component): (Resilience component)
- Year one: - Year one:
- Year two (indicative): - Year two (indicative):
Estimated total financial requirement for sector: . .
- Year one: Due 20 September for compilation by
- Year two (indicative): . . .
the Regional Steering Committee




Country Chapter Format — Part 1: country section

3RP COUMTRY CHAPTER FORMAT
Please follow the directions [inblug) in each section and enter the requested
information/data in the grey boxes.
Please see the Guidance Mote "Developing Country Chapter & Sector Work Plans™ and
other 3RP Guidance Motes for more information or assistance.
The information provided will be edited and subseguently inserted into the final layout
for the 3RP Appeal.

]
[EOUNTRY] Response Plan
OVERVIEW
A.Introduction
Manx, 400 words
et outthe key elements of the appesal for your country including:
L]
L]
- F
defined for the purposes of your country plan; and
®» | ezdership of, and partnershipsin, the response,
[inserttasthara]
Population Group Age Refuges Resilience
Groups [Population in | Target Population In | Target
MNeed Populatian Meed Population

Syrian Refugessin Camps | Mean

Syrian Refugees in the | Men

Community Womean

Members of Impsacted | Men

Communities Women

Narrative Plans to be published as Chapters in
the 3RP appeal.

Responsibility of Inter-sector Working Group
to complete Country Narrative

Includes

e Description and tabulation of overall
Populations in Need/Targeted in
Country.

* Response Capacities of communities,
governments and 3RP participants.

e Strategic Overview and Response Plans
for Refugee & Resilience Components.

e Description of Partnerships and
Coordination.

e Political, socio-economic and
humanitarian context.

Due 7 November for Regional Steering
Committee review & feedback. Final draft for
design/printing by 20 November.




Country Chapter Format — Part 2: sector section

S—— * Responsibility of Sector Working Group to
Cead Agances complete Sector Narrative for

[Include zppezling agenciesand impleamenting 2g2ncies. Caninclude UN,

Hamers e GO znd government. Please listin alphabetical ordar] .

s : : = review/agreement at Inter-sector level.
Ohjectives :
Sesmas T * Countries/Sectors set internal deadlines to
REFUGEE FINAMCIAL uss

REQUIRENMENT 2015

e meet the deadline on previous slide.
REQUIREMENT 2015
FRPTOTAL FINAMCIAL UsS
REQUIREMENT 2015

RESILIENCE Uss d InCIUdeS
REQUIREMENT 2016

it | L R e Outline of sector achievements and
current situation as at September 2014.
T  Sector-specific context.
i B et S Sasct] i Sebimites ki * Description and tabulation of

Sector, including 2 phic reprasentztion through your September Sector Dashboard.

: Prics-;ir::ile:lu%nctit;!sit; .hie»emantsfcr the ::If’lf:rent pj;ulatianst;rgete:l whera pl'cs;ii::!e. Popu Iations in Need/Ta rgeted by the

prove the lives of benefidaries, increass

i ;rcii:z = " l I3 =|i:_ .--E.e. r!cw any political, socic-econamic and SeCtOr'
el B B * Sector Priorities and Objectives in

ar othar constreints which sffected ar are currently sffecting the delivery of sssistance.

*  Describe the capacity of nationzl systems, and the sbility of refugeesto access services response to identified needs'

within those systams.

% Summarize principal challengesand concems for the Secter, including

*  Describe the impact of the refugee influx on those national systems and how thisin turn

e e Sector Response Plans for Refugee &
fnsere et ] Resilience Components.
e Alignment and synergies within the 3RP
components and with national plans.
* Gender Marker.



Sector Response Matrix

Kindly fill the cells in light Yellow according te the instructions provided in column P

e Responsibility of | \ﬂg

Focal Point| |

Sector Working Group o e e
to complete Matrix for

Indicator Objective 1:

revi ew/a re e m e nt at Targeted population by type (individuals) in 2015 Total Output’s M&E Indicators
Qutputs —— Targeted | Location{s)
g : e 2 i Population Indicator Target Unit
Breskdown compr | om
o

Gilz [hge 07

Inter-sector level.

Gilz [hge 0-17)

Eoy (Age 0-11)

omen [Avge 16 and sbove)

en Chgs 16 nd Abocre)
Tora

Gilz [hge 0-17)

e Countries/Sectors set
internal deadlines to
meet the deadline on
previous slide.

adalescent deveiopment, SGEV).

Output’s M&E Indicators Budget

Parts udgetar: udge!
AgelGender stRnvinan |3 F | omar [ [ | Patnes Srdgers | WG B
Breakdown campr : Indicator Target s
for 2015 (US| buie
iz (Age 0-7)

Inert Datput
Indicator target &

o A sbove)
e (Age 18 nd Abaare)
Totat

Girlz [hge 07)

Incert Datput
Indicator targst &

“amen (Ao 18 nd sbove)
Wlen [ ge 18 wnd Abecrs)
Totat

Totsl Budgetary requirements 3t outpat level

e While Countries will have different requirements re: national processes and present data
differently, what is vital for regional coherence:

- Objectives with Objective Indicators (common across the components and across the countries where
possible)

- Outputs with Output Indicators

- Outputs categorized into refugee component, resilience component, or both.

- 2015 Budget by refugee and resilience component — at output level (with NLG component broken out).
- 2016 Indicative Budget by refugee and resilience component — at sector level.

- Target population — at Sector Level (and at output level, where applicable)



Agency Response Tool

Sector Respanse Overview Table Kindly fill the cells in light Yellaw accarding to the instructions provided in calumn N

* To assist Sectors collect the B
information from necessary to e
aggregate/feed into the Sector s -
Response Matrix (uses same fields).

Output 1.1 Islin 2008 | o Lucatinate) Partaser | Rewsivementfur | MLGRadger
] Tudi. Unit ze15

* Some countries enter this information
only directly into ActivityInfo, so
would not need this form (however
fields/information is the same).

* Agencies should only submit activities

that feed the agreed sector Objectives ouputt s e IR ) o e T s [ = e
and Outputs, and use agreed sector | = e il i Bl M Ml B

.....
........

Activities's Monitoring
...............

Partaers Regsirement fur | HLG Budyet

Indicators.

T
BkiaFe Favued Foee k. 4 i e pocdavdedonion]
o (W e Sele L rbebepe, #o el | PIRRO
k




Timeline

3RP Technical workshop in Amman, attended by SWG co-leads
3-4 3ept | (refugee and resilience), Inter-Sector Coordinators (Refugee and
resilience), regional agencies, and selected representatives from the
SIRF, UNCT and HCT

Aug-Sept | Country discussions underway to develop initial drafts including
Results and Resource Framework

20 Sept | Semi-final Results and Resource Framework (Annex C) submitted

Sept-Oct | Country discussions continue to develop Country and Sector
Response Chapters and Resource Matrix

7 Nov 3RP country chapters submitted
Regional 3RP draft prepared

20 Nov Final draft sent for editing, graphic design

2-4 3RP launch
December




List of Guidance Notes

e Guidance Note on Developing Country Chapters & Sector Work Plans

e Guidance Note on the Refugee & Resilience Components of the 3RP

e Guidance Note on Defining the Population in Need, Targeting and Gap Analysis
e Guidance Note on Setting Objectives, Outputs & Indicators at the Sector Level
e Guidance Note on the Gender Marker

e Guidance Note on Protection Mainstreaming

e Guidance Note on 3RP Style and Terminology

e Country Chapter Format

e Sector and Agency Response Matrices

* Foundation and Background Paper - 3RP Roadmap

See: http://data.unhcr.org/syrianrefugees/regional.php




