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	Meeting 

	Name
	Livelihoods WG / Coordination Meeting
	Meeting date
	10 December 2014

	Meeting location 
	UNHCR Qobayat
	Meeting time
	11:30

	Chair person
	Elena Guseva (UNHCR)
	Meeting duration
	1:40 hrs

	Minutes prepared by
	Elena Guseva (UNHCR)
	
	

	Participants
	Said Abou Kharroub (UNDP), Alain Chatry ( LEDA), Fady Denno (UNDP), Elie Keldany  (LEDA), Myriam Zmeter (SCI), Bastien Revel (UNDP),   Faten Adada (CDR), Aurelie Grange (ICRC), Pascale Chidiac (ADEL Nord), Elena Guseva (UNHCR)

	Agenda of meeting
	· Reporting and mapping of activities / UNDP 

· Practice of working with cooperatives / LEDA presentation

· Achievements and challenges of 2014. Coordination of the sector in 2015 / UNHCR, UNDP


Summary of discussions and action points
	1.
	Mapping of and reporting on livelihoods activities  

	
	· In 2014, REACH has been a significant support and an agency mapping livelihoods activities in Akkar

· Starting 2015, Activity Info will be a centralized database and the only reporting tool on all activities
· AI will serve the base to generate various maps with a number of features, for instance including data previously collected through “W” matrixes: who? what? where? when? donors? 
· Advantage of the new tool: less time consuming, unified, centralized, can be upgraded and developed, new features can be embedded

· The maps can be requested by the sectors upon reporting dates

· Starting the second week of January, set of trainings on generating reports from AI will be conducted region by region
· For the continuity of mapping LLH in Akkar, UNDP IM will contact REACH for the available data
· The participants appreciated introduction of a new tool

	2.
	Presentation by LEDA on working with cooperatives

	
	· Presentation of LEDA is attached
· There is a special Unit “Cooperative Department” in the Ministry of Agriculture supervising cooperatives in Lebanon. More than 250 cooperatives were registered in North Lebanon. The Minister of Agriculture cancelled more than half of them and only 120 cooperatives remained in the North. Only 50 of these have a potential for sustainable development interventions”. UNDP will request list of the cooperatives from the Ministry for further mapping. 

· LEDA highlighted the several challenges related to their experience with the cooperative. The cooperatives still need more understanding specifics of the private sector and gain advanced business skills. The President of the Board is combining both the presidency and the managerial functions which may be qualified as conflict of interests. The arrangements shall be made to ensure fair recruitment in the cooperatives and monitoring and evaluation mechanisms set up. The participation approach needs to be enhanced. The cooperatives must be trained in finance management. The cooperatives shall be encouraged to be registered with the Ministry of Agriculture.
· The contextual aspects of the areas shall be considered when engaging in the cooperatives (e.g. keep balance in selecting counterparts in Wadi Khaled).
· It was highlighted that cooperative work is generally underestimated because not evident for most of the people. The successful examples of the cooperatives shall be shared publicly. Success of the cooperatives depends significantly if the value chain is engaged.
· Development of table olive was suggested as an idea for a competitive cooperative in Akkar. 



	3.
	Coordination of Livelihoods sector in Akkar. Achievements and challenges of the sector

	
	The Livelihoods working group meeting in Akkar announced UNHCR phasing out from coordinating LLH sector, though remaining an active Livelihoods core-group member. UNDP being in agreement to take a full lead informed the Group that the UNDP North Coordinator will be available in 2015.
The UNHCR Qobayat office will continue hosting the WG meetings.

The participants noticed that in 2014 the sector has been facing challenges of engaging local CBOs and MOSA in the working group. For 2015, the group is encouraged to initiate dialogue with the Governor of Akkar and continue enhancing the coordination component of the group. The agencies highlighted that the group has become a recognized forum for a number of actors in the livelihoods sector, promoted interagency partnership and was the first group in the country to have mapped livelihoods activities. 

	3.
	AoB

	
	· The Council for Development and Reconstruction invited to the workshop to be held on 20 December in  the  Municipality of Halba-Akkar on “Strategic Plan for Sustainable Development in Akkar"
· SCI is starting a new CSP project focusing on reduction of tensions in the communities. The projects will be implemented in Aydamoun, Kfartoun, Al Borj,  Kherbet Char and Kouwaykhat villages involving about 800 Syrians and Lebanese with the components of infrastructure rehabilitation and home skills’ development. The SCI partner in the project is Ataib Al Reef (Rural Sweets) 

	4.
	Issues to be followed up

	
	Issue
	Deadline
	Responsible



	1
	Collect data used for LLH mapping from REACH
	On track
	UNDP

	2
	Request list of registered cooperatives from the Ministry of Agriculture
	On track
	UNDP
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