	
	                                      MINUTES OF MEETING
	
	

	Name 
	Livelihoods working group for Mount Lebanon and Beirut
	Reference
	05-ML LIVELIHOODS MOM 120516

	Meeting Location  
	UNDP Country Office
	Meeting Date 
	12/05/2016

	Chair persons 
	Haytham Sayyad (MoSA) and William Barakat (UNDP)
	Meeting Time 
	09:30 A.M 

	Participating Associations
	Acted, Al Majmoua, Aleda BSS, Amel, AVSI, B&Z, CESVI, Dorcas, Howard Karagueuzian,  Hilfswerk Austria international (HWA), ICRC, Intersos, IOM, Makhzoumi Foundation, MoSA, NEF, Save the Children, Secours Islamiques France (SIF), UNDP, UNDP MoET, UNICEF, UNRWA, UNWFP.


	Minutes Prepared by 
	The UNDP Coordination Officer Stabilization Noemie Lanternier 
	Meeting Duration 
	1 hour and a half

	Purpose of Meeting 
	· Tour de Table.
· Al Majmoua Presentation on Vocational Trainings Services and Best Practices.
· Vocational Trainings Analysis for Beirut & Mount Lebanon in 2016.
· AOB
· Actions

	


 
SUMMARY OF DISCUSSIONS AND ACTION POINTS

	1.
	Introduction
General welcome and Tour de table of participants.

	2.
	Al Majmoua Presentation

	
	Please refer to PPT presentation.
· Al Majmoua is the leading microfinance institution in Lebanon. 
· The organization started its activities in 1994.
· They promote sustainable development by improving the economic and social conditions of low-income individuals, especially micro-entrepreneurs, women and youth, through the provision of financial and non-financial services across Lebanon.
· They started working on value chains and technical skills trainings in 2005. 
· The content of their trainings is based on market studies/assessments and on beneficiaries’ requests. Youth and vulnerable women are more specifically targeted. Upon completion of the programs, they will either engage in income generating activities to provide for their families or will try to launch their own businesses with the financial support of Al Majmoua.
· The topics of the trainings which are currently delivered were identified in 2014. They focus predominantly on the development of rather common technical skills (chocolate production, photography, embroidery, beauty care…). Nevertheless, Al Majmoua distinguishes itself from other organizations by its determination to “go a step further” and to base its overall strategy on the identification of “niche markets”. For example, in the case of their traditional Syrian embroidery training, they concluded a partnership with Artisans du Liban to ensure that the trainees’ products would be actually purchased and successfully marketed.
· A similar initiative was launched in Akkar to facilitate the marketing of handicrafts and Aghabani embroidery products in close coordination with the private sector.
· In Al Majmoua’s experience, it is indeed critical to develop relevant partnerships with private sector partners in order to ensure beneficiaries’ products find a market domestically (and possibly internationally).
· Another key element to take into consideration in the fact that Syrian refugees miss certain types of services or specialties that were traditionally offered in Syria. Therefore, there is a strong demand for certain products, which in turn generates new market opportunities. As a result, certain trainings (Syrian sweets & bread making…) are extremely popular within the refugee community.
· One of the main challenges faced by Al Majmoua concerns the identification of relevant value chains and the lack of reliable market data on which to conduct a proper market-based analysis. In fact, a few assessments have been conducted by international organizations but they do not provide sufficient guidance to either identify or develop relevant value chains within host and refugee communities.
· Another major challenge mentioned by Al Majmoua relates to logistical and financial issues experienced by beneficiaries. In fact, trainees tend to drop out of the skills trainings programs if transportation costs are not fully covered and if no stipends are allocated. As a consequence, in certain cases, Al Majmoua has had to provide financial incentives to ensure a satisfactory attendance rate. The organization has also signed agreements with SDCs or municipalities to conduct trainings within vulnerable communities in order to address mobility-related issues.
· Following the partnership concluded with IRC, a few Al Majmoua technical skills trainings are being delivered in the IRC center located in Mkalles (BML area).
· In addition to providing support to vulnerable communities, Al Majmoua also delivers financial and non-financial services and trainings to support other organizations and NGOs.
· Since 2013, Al Majmoua has provided technical skills trainings to 3,200 beneficiaries across Lebanon.  Al Majmoua is currently waiting for the Government’s final guidelines on technical skills trainings to reshape the content of its training offer and ensure official certification. 
· After the trainings are completed, the organization ensures a subsequent follow-up with beneficiaries to provide them with apprenticeship and mentorship opportunities, in close coordination with a network of 150 private sector partners. 
· In terms of entrepreneurship support, there is no direct link between the financial and non-financial services provided by the organization. Therefore, skills trainings beneficiaries receive financial support (loans…) on an ad-hoc basis, depending on their actual needs and priorities. 
· Concerning the support provided to refugees, the organization has currently no branch in Syria but will sign agreements with Syrian institutions to enable refugees to keep on being financially supported upon their return.
· In terms of gender, Al Majmoua targets predominantly women and has had a strong “gender-agenda” since its creation in 1994. In fact, women tend to be more committed to follow trainings and the additional resources they bring to their families have more impact at the household level. 
· In terms of groups’ composition, Al Majmoua’s trainings are delivered to mixed groups in order to enhance social cohesion between host and refugee communities. It enables Syrians and Lebanese beneficiaries to build stronger ties and, in certain cases, to start income generating activities together and guaranty each other’s loan repayment.


· The technical trainings provided by Al Majmoua focus on providing beneficiaries with small income generating activities or with tools to start their own business. Given their level of vulnerability and age group, the trainees would not be able to attend technical schools. They are simply looking for stable and regular income to support their families. Therefore, only 10% of beneficiaries actually participate in advanced training programs with the organization.
· Other complementary trainings are delivered by Al Majmoua, including the household budgeting training which aims at enabling vulnerable communities to better manage scarce resources at the HH level. 
· MoSA representative underlined the importance of referrals and invited partners to systematically refer vulnerable individuals with a view to increase the efficiency and effectiveness of MoSA’s assistance both at the central and local levels. 
· Al Majmoua and partners were invited to regularly update the information and data provided to the LH sector (notably for BML area) in order to ensure that the market-based skills table and analysis conducted remain up-to-date.


	3.
	Vocational Trainings Analysis for BML

	
	Please see PPT presentation.
· The presentation made by the Livelihoods Field coordinator for BML covers both partners’ ongoing and planned training activities for 2016.
· This strategic analysis presents partners’ inputs as well as a series of key findings and is divided in 4 sections.
· Concerning market-based skills trainings, certification is provided for 91% of programs while around 38% of trainings’ certificates are officially recognized by Lebanese authorities (benefiting both Lebanese and Syrians). 
· In terms of identified challenges, numerous partners reported that women were unable to attend trainings when no children spaces were provided. MoSA representative explained that if Livelihoods partners plan on providing these types of services, they should keep in mind that no specific requirement applies when children need to be taken care of for short durations (1-2 hours). Otherwise, they need to obtain a special authorization from MoPH.  
SDCs could provide support to partners in that regard.
· Beneficiaries are predominantly unemployed individuals but some of them actually work. To enable the latter to attend the trainings, sessions are organized after working hours to accommodate participants. Due to the lack of capacity building culture in the Lebanese private sector, it remains a challenge to involve workers and employees in skills trainings programs. On a general basis, workers attend sessions when they do not make a sufficient income to provide for their families and are planning to engage in other types of income generating activities. 
Small entrepreneurs are generally not very interested in attending skills trainings. Nevertheless, if the training program is innovative and focuses on specific high-value niche markets (such as the production of solar panels), business owners or professionals can be very committed.


· ACTED is interested in developing on-the-job skills trainings in close coordination with the private sector. In their experience, if an organization finds the right approach, businesses are often willing to cut working hours to enable their employees to attend training sessions and develop new skills. ACTED is collaborating with MEHE and with the private sector in order to develop apprenticeship programmes.
· UNDP will organize a workshop with line ministries and partners to discuss vocational trainings harmonization, create synergies and share lessons learnt.  It will feed the ongoing analysis and facilitate the gathering of relevant information and data.
· Basic employability skills are not specifically targeted by the LH sector, contrary to market-based skills trainings (which are included in the sector’s results framework). It would be possible if partners confirm their interest to include basic employability skills trainings as a new indicator (to be discussed at the mid-term review). 
· In terms of the duration of skills trainings, UNDP field coordinator for the North, Lama Srour, indicated that it varies depending on beneficiaries themselves. Based on partners’ inputs, she indicated that trainings last on average between 70 and 150 hours.
· The national LH sector coordinator underlined that according to a recent IRC SME study, 60% of businesses would be interested in enabling their employees to develop specific skills (especially in sales, marketing, customer services…). 
· Partners were thanked for providing their inputs to the Livelihoods sector and for contributing to the Vocational trainings analysis conducted. 
· The sector will organize a half-day workshop in the coming weeks to consolidate and exchange on experiences and lessons learnt in providing market-based skills trainings. A strong focus will be made on enabling the sharing of best practices, on harmonizing skills trainings’ content and on finding the most relevant pathways to employment. On that particular aspect, in terms of Activity Info reporting, partners have to report market-based skills trainings inputs and the percentage of a sample of beneficiaries placed into jobs since the beginning of the year. 
· The question of referrals will also need to be discussed during the workshop, especially between Livelihoods and protection partners. 
· If partners deliver market-based skills trainings but have not shared their inputs yet with the sector, they are invited to do so as soon as possible.


	4.
	AOB


	
	· The national Livelihoods sector coordinator announced that MoSA is currently leading a private sector engagement exercise in order to analyze the involvement of the private sector in the response. A template was recently shared with the national working group participants to enable them to provide inputs. If partners are implementing activities with the private sector, they should fill in the template and contact the Livelihoods sector coordinator and MoSA representative.
· Secours Islamiques France SIF will soon deliver vocational educational trainings targeting 70 beneficiaries (mostly youth and women). The content of the trainings will be designed based on market studies/assessments and on other NGOs’ experiences in the field. They will work in partnership with SDCs and are currently looking for additional partners. The activities should start in July 2016.
· NEF supports women to engage in income generating activities. They have recently started to attend the National Livelihoods WG group and Inter-Agency of Mt Lebanon meetings and have met with a number of local and international NGOs to build on their experiences in the field, including Intersos, ACTED and IRC.


	5
	Action Points

	
	· [bookmark: _GoBack]The next LH WG meeting for BML will take place on 09 June 2016 at 10.00am (location to be determined). The agenda should include a presentation by AVSI of their agricultural vocational trainings.
· An online survey will be launched following the last Quarterly Social Stability working group meeting to enable partners to request additional information and suggest possible changes to improve the efficiency of the working group.





