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	Meeting

	Name
	Livelihoods Working Group meeting
	Meeting Date
	26/04/16

	Meeting Location
	UNDP-6th floor
	Meeting Time
	1.30pm

	Co-Chair person


	Bastien Revel – UNDP
Sabine Farah - MoSA
Rafif Berro – MoET
	Meeting Duration
	1.5 hour



	Minutes Prepared by
	Noemie Lanternier – UNDP
	
	

	 
 Main discussion points









Participants: 

	    
 Welcome and introduction
1. Sector update
a. Field Update
b. Jan-Mar results and progress 
c. Steering committee update
2. Preliminary analysis of Market-based skills trainings provided by LH partners
3. Discussion on Private sector engagement
4. Lessons learnt from existing Value Chain programmes  
5. AoB

MoSA, MoET, UNDP, Presidency of the Council of Ministers, UNHCR, Mercy Corps, IECD, Aktis, EU Delegation, Embassy of Canada, UNIDO, SCI, Italian Embassy, SFCG, ACF, CARE, ACTED, OXFAM, ILO, Recyle Beirut, International Alert, Danida, Alef, B&Z, Makhzoumi Foundation, SDC, Al Majmoua, Solidarites, Relief International, UNRWA, Near East Foundation, UNRCO, UNOCHA, WFP, Christian Aid (UK), INTERSOS, CEVSI, AVSI, Concern, Don Bosco Technique, PU-AMI, SFCG,  WVI and LHIF.



Summary of discussions and action points
	1 
	Welcome and introduction

	
	The chair welcomed the participants on behalf of the co-leads. 
The agenda of the meeting was briefly presented to partners and validated.

	2
	Sector update

	
	a.	Field Update
North/Akkar:
Field coordinator: Lama Srour
LH WG meetings: 3rd Wednesday 1pm, rotating between Tripoli, Halba and Qoubbayat.
Overview of partners’ interventions in the North/Akkar:
· Output 1.1 and 1.2 - Support to MSME and Value Chains (VC): 
· Akkar: IRC, SCI, DRC, ACTED, ILO, ICRC, UNDP.
· North (T5): DRC, Mercy Corps, ICRC, Concern, UNDP.
· Output 1.3 - Job creation:
· Akkar: IRC, SCI, DRC, PU-AMI.
· North (T5): DRC- Coopi.
· Output 1.4 – Workforce employability improved:
· Akkar:   IRC, SCI, Basme w Zeitooneh, Mercy Corps, Al Majmoua, IECD, AND, UNDP.
· North (T5): IECD, Mercy Corps, Basme w Zeitooneh.

More on Market-Based Skills Training:
· Mercy Corps implemented a project, which ended in March 2016, enabling the provision of 10 different types of market-based skills trainings in the North. About 250 individuals were trained and graduated.
· Al Majmouaa is currently providing 17 different types of training all over the country, including in the North and Akkar governorates.
· DRC will soon start its activities in the North and currently offers 9 different types of trainings in Lebanon.
· IRC conducts 5 different types of training in Akkar (most of which are offered at the IRC Livelihoods center in Deir Dalloum).
· Basme w Zeitooneh conducts 2 types of trainings (embroidery and cooking training) in the North and Akkar, along with IECD who offers trainings on PC maintenance, AC maintenance, electricity, painting, plumbing, paving, masonry, elderly and sickness care. 
· AND supports vulnerable women in Akkar through various capacity building initiatives.

South :
Field coordinator : Iman Khatib
LH WG meetings : last Wednesday of each month 10 am - UNDP Tyr 
Overview of partners’ interventions in the South:
There is not a large number of partners in the South, especially compared to last year.
The main partners include AVSI, YNCA, UNDP, IOM, Sheild, ICRC and DPNA.
· Output 1.1 - MSME/Cooperatives Support: IOM, SHEILD, UNDP.
· Output 1.2 - Competitive integrated value chains strengthened/upgraded : IOM, Sheild, YNCA, UNDP.
· Output 1.3 - Job creation: IOM, SHEILD, UNDP.
· Output 1.4 – Workforce employability improved: SHEILD, YNCA, UNDP.

More on Market-Based Skills Training:
· They are being conducted by YNCA in particular, along with AVSI.
· There is a rather large number of refugees in the South and very few partners to support them. It would be interesting for the organizations involved in the LH sector to increase their presence in this region in order to better address the needs of vulnerable communities.
· The area of tension template is being finalized by the field coordinator – it includes areas where competition over livelihoods is a particular issue -  and will be shared with partners in the coming weeks.
Beirut & Mount Lebanon:

Field coordinator : William Barakat
LH WG meetings : 2nd Thursday 10 am - UNDP Beirut
Next meeting is on 12 May with venue TBC either at UNDP CO or at one of our partners’ centers.
Objectives of WG meetings:
· Enable partners to share experiences, best practices and lessons learnt.
· Share assessments and projects plans before implementation to ensure a better geographical coverage, avoid duplication and foster joint implementation and collaboration.
· Present national plans & strategies for information-sharing purposes.

Overview of partners’ interventions in BML:
· Output 1.1 & 1.2 - MSME/Cooperatives Support and Value Chains: Al Majmouaa, Acted, B&Z, IRC, NEF, UNDP in Aley, Baabda and Metn.
· Output 1.3 - Job creation: ACTED, IRC, in Aley, Baabda, Metn and Beirut.
· Output 1.4 - Workforce employability improved: ACA, ACTED, Al Majmoua, Amel, AVSI, B&Z, IRC, Intersos, Makhzoumi, StC, UNDP, UNHCR, UNRWA, and YFD; in Aley, Baabda, Metn, Chouf, Jbeil and Beirut.

More on Market-Based Skills Training:
· Main livelihoods activities in BML are skills trainings activities involving notably: Makhzoumi, CLMC, Acted, Intersos, UNHCR, UNRWA, IRC, Amel, Save the Children, ACA, NEF, SPARK, B&Z.
Vocational trainings partners by areas in BML:
· Chouf: ACA, CLMC and UNRWA.
· Baabda: Amel, CLMC and Save the Children.
· Metn: B&Z, CLMC, Intersos, IRC, NEF, Save the Children and UNHCR.
· Aley: Intersos and IRC.
· Jbeil: ACTED.
· Beirut: Makhzoumi, SPARK and UNHCR.

Tables/Maps compilation
· Vocational Trainings table.
· 3 W Matrix.

Bekaa:
Field coordinator : Rania Hammoud (not present during the meeting)
LH WG meetings : 2nd Tuesday, 10 am - UNDP Chtaura 
Overview of partners’ interventions:
A dozen of partners provide support to MSMEs, strengthen value chains and/or organize skills trainings in Bekaa.
· Output 1.1 - MSME/Cooperatives Support and Value Chains & Output 1.3 - Job creation : IOM, DRC, UNDP…
· Output 1.3 – Labour intensive activities: DRC, UNDP… (focus on agriculture canals, reforestation, public markets, agrofood processing/support to cooperatives)
· Output 1.4 - Workforce employability improved: B&Z, AVSI, ACA, UNDP…
· Overall, we notice a strong concentration of activities in Central Bekaa with many partners involved. 
· There are currently no livelihoods projects reported in Rashaya – while there are less refugees in this qaza, this remains an important gap that should be addressed by sector partners. 

b.	Jan-March results and progress
IM update
· Hany Imam, the IM focal point for the LH sector presented a series of maps illustrating the support provided by sector partners since the beginning of the year (including a 3W map covering the first 3 months of 2016).
· These IM products are available online and will be shared with the minutes of the meeting: http://im-am.net/ss_lh_2016/ 
· They are used to communicate on key achievements and results under the LH sector and emphasize the importance for partners to report on Activity Info (it is indeed the primary source of information for the IM officer).

Reporting highlights
· The sector quarterly dashboards are being finalized by the sector coordinator and will be circulated to partners by the end of the week.
· Funding remains low under the LH sector – 8mUSD of new funding was received (this amount doesn’t include the carryover from 2015; in total, we estimate that 16-20m USD have actually been received by the sector). It is higher than last year but still far from appeal targets!
· More results were achieved in Q1 2016 than last year for MSMEs & Value chain interventions 
· 180 MSMEs supported (primarily micro-businesses).
· 389 entrepreneurs trained/coached.
· 11 Value Chain interventions completed (against only 3 last year). 
· Over 4,000 people engaged in public work or employability programmes. 
· 18 active partners. 
· Key gaps: 
· Baalbek area; West Bekaa & Rachaya; South; T5 outside Tripoli; BML outside Beirut. 
· Palestine Refugees – less than 50 people reached overall –UNRWA is developing its livelihoods programmes results will take time to show. In the meantime it seems that no partner is targeting directly Palestine refugees, and the beneficiaries reached are more individually benefitting from a broader livelihoods programme. 

c.       Steering committee update 
· MoSA sector coordinator gave a brief update regarding the setting up of the sector steering committee. She announced that the final list of ministries that will be part of the SC will be communicated next week.
· When the number of representatives has been set on the government side, the final composition of the steering committee will be announced (Donors-UN-INGO-LNGO). 
· Following a series of consultations held with core group, INGOs could be represented by ACF,  LNGOs by Al Majmoua, UN by UNDP, ILO, UNHCR (with the possibility for UNIDO to come in based on the agenda) – this will be confirmed pending government participation.
· MOSA will outreach to donors on their representation. 
· A meeting will be organized by MoSA in the second week of May to bring the process further.
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	Preliminary analysis of Market-based skills trainings provided by LH partners

	
	Please see PPT presentation.
· The preliminary results of the skills trainings analysis conducted by the sector were briefly shared with partners. 
· Overall, around 190 trainings have been identified which fall into 3 major categories: 
1) Market-based skills trainings (160 trainings): 
· 20 partners involved in Lebanon.
· More than 50 types of trainings offered: cooking/food processing/ agriculture; computer/mobile/AC maintenance; electricity/plumbing/ carpentry, business/accounting/secretariat…
· Target groups : predominantly teenagers & young adults, as well as women.
· Content: based on market studies and participants’ requests (40% strictly based on market studies).
· Cost : 94% are either free or require payment of symbolic fee.
· Stipend provided in 45% of cases (10$ to 300$).
· No prerequisite for 57% of trainings (otherwise primarily literacy & numeracy).
· Geographical coverage: all governorates, but the training offer is larger in BML & North/Akkar.
· Pathway to employment: provided in 80% of trainings (17 partners).
· Pathway to entrepreneurship: provided in 63% of trainings (14 partners).
· Main challenges include: high training costs, limited financial support from NGOs (insufficient amount of grants/loans provided), outreach issues and lack of long-term commitment of beneficiaries, security concerns (especially inside camps) and limited economic opportunities in vulnerable areas.

2) Basic employability skills trainings (22 trainings):
· 7 partners involved in Lebanon.
· 3 main types of trainings provided (literacy & numeracy/ foreign languages/ computer skills).
· Target groups: mainly youth and women.
· Cost: 86% are free.
· Geographical coverage: all governorates.

3) Life skills trainings (7 trainings):
· 3 partners involved.
· Various types : protection, humanitarian traineeship programs…
· Target groups: youth, women and vulnerable individuals.
· Cost: all are free.
· Geographical areas: predominantly BML and Bekaa.

· Next steps for the sector will include the consolidation of additional information and the organization of specific meetings between partners to look at :
· Market assessments & pathways to employment;
· Possibilities to harmonize some modalities.
· The LH sector coordinator explained to WG members that the support provided in the area of market-based skills trainings was being tracked on Activity Info (under output 1.2.4). In fact, partners are requested to report on the number of trainings conducted, the number of beneficiary targeted and the percentage of people placed into jobs which provides valuable information.
· In June-July 2016, the Swiss Development Cooperation will conduct an assessment on skills trainings with the support of UNDP. The results will be shared with sector partners for consolidation / analysis purposes.

	4
	Discussion on Private sector engagement

	
	· MoSA Livelihoods expert presented a private sector matrix that will be circulated to sector partners with the minutes of the LH WG meeting to enable the gathering of information on the support provided to MSMEs and value chains. Partners were invited to fill in the table as soon as possible to facilitate the collect and analysis of data. 
· In parallel, all partners interested in participating in future discussions focusing on the support to the private sector should inform MoSA. In fact, inter-sectoral meetings will be organized in the coming weeks under the leadership of the Ministry to facilitate consultations with other sectors and bring the process further.

	5
	Lessons learnt from existing Value Chain programmes  

	
	General update from sector coordinator :
LH sector work on value chains:
· Most underdeveloped last year with 1 partner and 3 interventions completed. 
· High interest this year – 15 partners expressed interest: ACF, ACTED, Al Majmoua, Care, CESVI, Concern, DRC, ICU, ILO, Mercy Corps, OXFAM, PU-AMI, RI, UNDP and UNIDO.

Sharing of lessons learnt in value chains interventions
Please see PPT presentations.
During the meeting, 3 LH partners (ILO, STC and MC) who completed value chains interventions in Lebanon gave a brief overview of their experience, best practices and lessons learnt:
· Interventions in the Potato and Leafy Greens Value Chains in Akkar - ILO
· Pickles & dairy products (Akkar) and Tomato paste (Bekaa) Value Chains – Save the Children
· Solid Waste Management & Recycling (SWM/R) Value Chain – Mercy Corps

1) Interventions in the Potato and Leafy Greens Value Chains in Akkar – ILO
· Potato and leafy greens value chain development : was part of the ILO’s project “Enabling job resilience and protecting decent work conditions in rural communities affected by Syrian refugees crisis in northern Lebanon” (July 2014 - December 2016).
· Value chain analysis conducted from November 2014 to March 2015.
· Project Steering Committee composed of 5 organizations with strong interest and expertise.
· Numerous key partnerships concluded with gov. and non-government actors.
· Donors : ILO – Government of Italy
· Criteria taken into consideration to select VC:
· Potential for achieving large-scale impact (large numbers of poor people).
· Labour-intensive sector with potential for employment creation.
· Sector with potential for achieving improved growth and access.
· Feasibility of achieving systemic change within the short to medium term.
· Value chain core interventions : 
· Potato: Vertical diversification – introduction of new varieties and linkage to input providers
· Potato: Market diversification: Linkages to importers in Netherlands for new entry point in EU (through a strong collaboration with Embassy of the Netherlands and Netherlands Enterprise Agency) - Until now, Lebanese potatoes can only exported in the EU through Italy = not the best point of entry in terms of demand. Also new market segments for domestic market due to new varieties.
· Leafy greens: Market research led to focus on domestic market not to rely solely on export.
· Leafy greens: Ultimate aim: to strengthen farmers’ knowledge and capacity to cultivate varieties in high demand (starting May/June). Focus on domestic market.
· Advocacy for extension of EU derogation of import ban on Lebanese potatoes.
· Supporting functions
· Extension services
· LARI certification of new potato varieties
· Strengthen Chamber of Commerce, Industry and Agriculture of Tripoli and North Lebanon in provision of export support service
· Strengthening capacity of four targeted cooperatives: 
· Vocational Training in agriculture for youth: Enhancing curricular for short term  MoA vocational training for youth agriculture workers 
· Capacity building of local organisations on child labour in agriculture
· Rules
· Advocacy for extension of EU derogation of import ban on Lebanese potatoes
· Improving farmer’s informal cultivation norms 
· Child labour: changing behaviour through awareness raising, incentives, good agriculture practices training 
· Invisibility of women: targeted women empowerment activities
· Key lessons learned:
· Participatory approach pays off but requires investments (time/resources).
· Local partner organisations: Key, but capacity stretched. Investment in capacity building is critical!
· Fostering collaboration between local partners.
· Do not by-bass government institutions = involve them.
· Gender equality: mainstreaming is not sufficient, targeted actions necessary.
· Integrate child labour as an issue to address in all aspect of the project.
· Leveraging resources through partnerships with other key actors rather than competition.
· Results & impacts :
· Successful and sustainable value chain development needs to address the entire market system of the targeted value chains.
· Understanding the market system is essential: you can only address the root causes of underperformance if you know them (requires continuous analysis).
· Impact in terms of employment & income improvements takes time to show – typically value chain intervention would take up to 5 years.

· Q&A: 
· Concerning the setting up of the steering committee, a hands-on approach was developed by ILO in order to get key actors involved. An analysis was conducted to find out which partners and organizations could be interested in conducting the value chain analyis research and in taking part in VC interventions. The members of the committee have therefore a strong expertise and experience in the area and are interested in providing technical inputs to strengthen local value chains.
· Concerning the involvement of government institutions, the Ministry of Agriculture (along with other key public stakeholders) was consulted under the scope of the project to ensure ownership and sustainability. MoA has been more and more involved in the process as time went by and is currently leading the skills training component of the project. LARI is very involved in the project and the Ministry of Labour as well, focused on questions related to child labour.
· Regarding the selection of seeds, ILO explained that the Embassy of the Netherlands linked the project to the input supplier. Consultation took place with major stakeholders (at the EU, national, local levels) to discuss key issues including the suitability of soils, the characteristics of  markets, etc.
The seeds, once selected, were provided to local farmers. The new varieties primarily target the local market but the Dutch company providing the seeds will also support farmers in exporting their production to the EU. A first trial (demoplot) has been organized with the support of ILO to show local producers how to cultivate these varieties, including extensive training, and sell them on the domestic market and potentially the EU market.

2) Solid Waste Management & Recycling (SWM/R) Value Chain – Mercy Corps
· Solid waste management and recycling (SWM/R) VC: the focus is made on increasing employment opportunities for Lebanese under the scope of the program “Improved Networks, Training and Jobs (INTAJ)” by UKAID. Solid waste management and recycling are not very developed in Lebanon, and therefore represent a huge market potential.
· Duration : a 6 month pilot started in September 2015 (and ended in March 2016) – 2 year extension has been approved until March 2018. 
· Location : Throughout the country
· Aim : Targeting Collection, Sorting, SME competiveness, Market Development through:
· Co-Funding Local Partners.
· Technical Assistance/In-kind grants for SMEs.
· Workforce skills development with SME’s.
· Lessons learnt :
· Challenges : 
· Limited technical experience at a regional scale (Caza).
· Lack of government incentives.
· High energy needs.
· Lack of successful household model.
· VC interventions & Successes: 
· HH and Municipal collection, upgrading of sorting facilities.
· Energy audits.
· Marketing & organizational audits.
· Key Factors of Success:
· Using local partners (NGOs, local gov…).
· In-house Value Chain Assessment.
· Key gaps:
· Lack of financial and technical resources for local government.
· Capacity of local partners.
· Recommendations: 
· Increasing Supply of Raw Materials.
· Improving competiveness.
· Supporting access to new markets.
· Improving work conditions.
· Impact to date:
· 259,000 Residents in 44 Municipalities.
· 34 New Hires.

· Given the specificities of the Lebanese context, solid waste management and recycling appear to have a huge market potential. 
· The material itself, glass waste, do not cost anything (which constitutes a major challenge).
· Additional information and data will be gathered next month through a market-based research with a view to enable Mercy Corps to know which types of projects are in high demand and strengthen the value chain accordingly (on that particular aspect, the production of wine glasses and bottles may be an interesting option).
· Other partners working in glass recycling and production, notably UNIDO in Sarafand, will be reached out to for coordination and capitalization purposes. 
· The aim of the project is to “reactivate” the glass VC since the sector lost many of its main actors in 2006 and has never fully recovered since.

The MoSA Livelihoods expert announced that the Ministry would provide support and advice to all partners wishing to implement VC interventions or to gather information & data.  

3) Pickles & dairy products (Akkar) and Tomato paste (Bekaa) Value Chains – Save the Children
· Project implemented from March 2015 to October 2016 (in two phases)
· Value chain/location (Phase 1):
· Bekaa: 1 value chain: Tomato paste
· Akkar: 2 value chains: Shanklish and pickles
· Donor : DFID
· Project objective  : Home-based skills development 
· Value chain selection process: in-depth investigations/ interviews; workshop with key informants, focus groups discussions with women…
· Key factors of success of VC interventions: combination of horizontal and vertical integration with a linkage to external credit providers (MFIs).
· Lessons learned: 
· Identification of beneficiaries: 
· Clear communication with the beneficiaries needs to be made prior to the registration about project modalities (meeting, key messages etc.), to ensure their understanding and buy-in
· Awareness raising for male family members on the importance of women taking part in HBDS training and generating an income. 
· Involve husbands in CSP or other IGA programems tailored for men. 
· Identification of feasible and relevant value chains:
· Seasonality of the value chains and potential risks related to project implementation should be carefully taken into consideration when choosing the product and the corresponding value chain. 
· Consider selection of a variety of value chains which cover the season calendar and can be used as a backup. 
· Ensure the beneficiary participation in overall project cycle to ensures ownership of the project.
· Provision of trainings :
· Consider providing an incentive to participants (e.g. certificate of attendance, calendar for project, transportation allowance)
· Provide life-skills sessions aiming to empower women and increase their self-confidence. 
· Not limiting technical trainings to only one product i.e. cheese derived from dairy production.
· Provision of cash grants, in-kind kits and technical support
· Provide cash payment before the start of production and after reaching the milestone.
· Split cash grant 80 – 20%. Put in place a strong monitoring system. 
· Provide raw materials equally to every woman in the group to avoid conflicts or tension
· Income generation for HBSD activities
· Facilitate the market access for women beneficiaries. 
· Establish women’s support groups
· Provide traineeships opportunities in factories
· Link the women to micro-finance institutes (MFIs), which could ensure sustainability of their small enterprises after the activities end
· Results & impacts
· Horizontal linkages through the constitution of cooperatives to provide long-term arrangements.
· On vertical linkages : 
· Through marketing trainings and capacity building initiatives. 
· Access to finance.
· Impact on access to income and jobs for vulnerable groups : 
· Additional source of income for vulnerable women (particularly heads of HH).
· Business development capacities.
· Predicted positive impact on business attitudes, values and technical skills. 

EU Delegation 
· The EU delegation to Lebanon announced the launching in May of a new 2016-2020 programme aimed to support MSME competition & job creation and poverty reduction. 
· The programme will take into account lessons learnt and past experiences but will adopt a more programmatic and market-oriented approach. An important focus will be made on areas with strong export potential, job creation opportunities, leverage and complementarity with donors.
· The agriculture sector will be specifically targeted, with a focus on fruits / vegetables and food processing (to complement other initiatives, notably by UNIDO).
· An integrated and inclusive approach will be adopted to support SMEs, technology upgrades and capacity building. The project will be implemented by Expertise France, the implementing agency of the French Ministry of Foreign Affairs. A six month preliminary phase, beginning in May, will enable the experts team to meet with the main stakeholders and collect essential data. 
· Other donors such as the World Bank who implement similar projects in the field will be contacted for capitalization purposes. 
· In order to ensure the sustainability of this initiative, a strong focus will be made on facilitating access to finance to local producers, and micro-finance institutions will be contacted.  
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	AOB

	
	· An inter-agency brochure presenting the support to Lebanese public institutions by LCRP partners in 2015 was recently published.  Hard copies were distributed to participants during the national LH working group meeting. This brochure presents a detailed overview of the financial, technical, operational and staffing support provided to public institutions in 2015 and illustrates the quantitative shift in the approach towards a stronger government leadership in the crisis response. Overall, 171.5m USD was channeled to public institutions by LCRP partners last year and no less than 896 additional staff were seconded to them. The electronic version of the PIST report has been downloaded on the Inter-Agency webportal and is therefore accessible online.
· Partners involved in the strengthening /upgrade of value chains are invited to contact MoSA.
· Meetings will be organized in the coming days with the support of the sector coordinator to enable partners to further discuss private sector engagement (following MoSA’s presentation) and further the process aimed at harmonizing the modalities of market-based skills trainings and at capitalizing on the work that has been done by sector partners.
· [bookmark: _GoBack]The next national LH working group meeting will take place on 28 June 2016.
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