MINUTES OF MEETING
	Title
	Community Health Task Group (CHTG)


	Date


	13th  January 2016
	Place
	IRC Office-Amman,Shmeisani

	Chair
Minutes &
co-chair
	Co- chair: Elsa Groenveld, Medair, Caroline Boustany, IRC
Minutes: Noha. M. Gibreel-UNHCR and Caroline Boustany IRC

	Attended
	Amalia Mendes – TdH Italy

Ingrid Leroy – HI

Haneen - IRD
Aseel - IRD

Hana - IRD

Heba Ebbini – Save the Children Jordan
Aya - IOCC
	Jacinta Hurst - IFRC
Samah Al- Quran - JHAS

Hadi – MDM

Elsa Groenveld - Medair

Caroline Boustany - IRC

Noha M Gibreel - UNHCR
Omar Al Amr - IMC

	Apologies
	Mays Halassa – Abtassoc
Akram Al_Khamnash - JRC
	

	ITEM
	POINTS
	ACTION POINTS

	Welcome
	Welcome and introduction – Happy 2016 !
	

	Discussion on how and which vulnerability criteria can be used in community health 


	Discussion went on how organizations use VAF to identify vulnerability criteria or use different vulnerability criteria. And how to use vulnerability criteria and how you get the beneficiaries  
HI: HI goes a bit deeper than the VAF, especially for disabled people. Use VAF as general and specifically for disable people, which VAF includes one questions related to disability which is not enough.
TDHI: TDH used vulnerability criteria for selection of beneficiaries for ANC/PNC. TDH translated into Arabic

IOCC is using for cash for rent and other services, not health. 

SCJ: Doesn’t use VAF for IYCF awareness project

PUI previously PU-AMI): The value of VAF is to assess the vulnerability, each organization has to  

do their own based on the eligibility criteria, resources, target, etc. PUI use whole VAF but don’t use with UNHCR database as have PUI database and use scoring system to identify vulnerability 

IRD: Using for cash programme – not for community health program
IRC is not using VAF for health sector, but yes for cash

Medair is using VAF for cash for health, but has added a couple extra questions regarding health
How do you use vulnerability criteria in community health? Assist everyone’s needs? 

· IRC uses word of mouth/soft tools – communities often can ID the vulnerable HHs for themselves. CHVs are from the communities, so can help in this. Once they are in a new HH, they have a vulnerability checklist (so not a selection criteria, but a way to know the needs)

· IRD focusing on known areas with vulnerabilities. Using UNHCR guidance 

· NCDs are more prevalent in higher level of society, and they still need information. So maybe ‘socioeconomic vulnerability’ is not the best marker.

· Save: do we need VAF in any project without cash? For health and protection, it might not be as applicable.

· PUAMI: to use eligibility criteria, you use it because you have limited resources/can’t help the whole population and so want to target the most vulnerable people. VAF does not speak to project-specific eligibility; but it us used for identifying vulnerable populations. It should be used with an organizations own eligibility criteria. You can use both together to create a scoring system.
	•PUI: To share VAF presentation (which was presented in CHTF a couple of months ago)
TDH can share Arabic translation

	Update from agencies on plans for 2016 – please come prepared and share the highlight for 2016 for your agency related to community health


	PUI (before PU-AMI): Got funding for community health project. East Amman and Zarqa (where they worked before). Through national partners (Amman Jordanian Association (E Amman), Working Women’s Society (Zarqa)). 10 community volunteers in each governorate to do screening, delivering health messages, focus on NCDs and pregnancies. CVs will advise social workers based at CBOs (health, edu, protection, PSS) to run activities for extremely vulnerable cases.

SCJ:  IYCF project as same as 2015 till June 2016, but one component has been added which is screening of anaemia  in community setting for all women age between 15-49 yrs.,  and waiting MoH approval. Targeting South Amman (karak, Maan, Aqaba, Tafileh, Jordan valley) Amman governorate (Balqa, Zarqa and Madaba).
UNHCR: Today and tomorrow there is Activity Info training for 2016 project. Any organization need assistance on how to use activity info contact UNHCR to provide session on it, As well as any document need to be shared with partners share it with UNHCR to disseminate the document through (mail chimp and portal). 
If no activities to report in Activity Info, please put a zero

MDM: Working in Zaatari camp in addition to PHC outreach programme

Cooperate with national partner (Bright Future) to identify people in need for psychosocial support and refer the cases to clinics

Psychosocial counselling activities

Case management (in case there is need for referral), also referral from clinic to different organizations (JHAS, legal support, mental care, etc.)

In Zaatari there is mobile team consists of doctor and psychosocial worker working on identification the ceases , and who are not able to seek care especial elderly and disable people by providing to them in house services .

In Ramtha there is clinic includes community health  workers (nurses) works on awareness on referral ceases from community
IRC: Same 100 CHVs in Mafraq and Irbid. CHVs focus on RH and PH topics (NCDs, IYCF, comm disease, FP, etc) and refer HHs to nearby medical and non-medical services. Can alert mobile clinics to come to un(der)served communities and provide with PH and RH. Starting in 2017, the IRC is intending to transition the CHV program to local NGOs/CBOs TBD.
IMC: In Azraq camp there are clinic programmes. IMC has 10 volunteers work on community health programmes. 15 volunteer’s works on biostatistics programme. Mobile Medical Unit in South (Maan, Tefileh, Karak).
IRD Zaatri:  Maintain routine activities. More focus on ANC, PNC. Just drafted new health assessment with UNHCR (waiting for approval). General questions, with the ANC PNC focus). CHVs are not trained yet.

IRD urban: End of August 2016 with same activities. Collaboration with 33 MOH centres in 9 areas (north, centre, and south). Referral for treatment, 6 comprehensive medical centres in Ramtha and Irbid with medical equipment, and will train health staff in Mafraq and Ramtha on NCD and first aid (MOH will do the training). CHWs will be trained on NCDs (along with MOH). Small component for Iraqi refugees (March or April) Amman, Irbid, Zarqa – prepping it now. Will train CHVs in coming 6 months. IRD will collaborate with JHAS on referrals for malnourished children.

JHAS&IOCC: Has short term programme, has been started since Dec.15 with IOCC targeting 3000 beneficiaries which will be cover by 80 awareness sessions on NCD and IYCF. Targeting Amman, Zarqa, Irbid and Mafraq, targeting 60% Syrian and 40% Jordanian. The programme is implementing by medical personnel

TDHI: Continue with ANC PNC paediatric care outreach activities. Also will include a component on men and boys in FP. Now have 9 volunteers in Zarqa.
IFRC: Work through JRC. Finished one component last year, but 70 volunteers. Ajloun, Mafraq, Amman, Madaba,  Jrash. In April expect to double the number to 150 in same areas + Balqa (20 CHVs in Balqa). Focusing on many topics including NCDs, immunizations, violence prevention

German Red Cross: Restarted at the end of last year, will continue through autumn 2016. Targeted 65,000 (schools) 42 volunteers, and planning big campaign days/events. Areas Irbid (south district, irbid city, kafr youb, bait ras, bushra, sal, al maghier, al sareeh, al taybeh)

Medair: The community health programme will be finished this January in Irbid. Will continue community health programme in Mafraq, East of Amman and Zarqa for community outreach programme focus on IYCF, RH/FP, SGBV, early marriage. Since last year has been work at household level as well as CBO level. Since last year also started sessions in mosques (especially to reach men). In mosques, there are lot of men interested in health issues (mainly NCDs, less early marriage, SGBV). Cash for health programme , targeting pregnant women by offering them ATM to pay for delivery , this programme along with awareness session on antenatal care 
Many agencies working on cash for health, so to avoid duplication it’s better to contact Medair or UNHCR. Using RAIS for cash for health programme 
HI: Funding through end of March. Couple of pending proposals. Will be continuing to assess/ID vulnerable people to refer on to other agencies for specific needs (cash, health, etc) and provide direct services (rehab, physiotherapy, OT, prosthesis, PSS). Mafraq, Irbid, Amman, Zarqa, Jerash, Ajloun. Looking at development component and looking at strengthening ministry for rehab services. Might be looking at community rehab/CBO model…will be decided in the future. 

	•Any organization need training on activity info , contact 
UNHCR
Elsa will send 3Ws again by the end of the week. 

Caroline will compile data into map (and CHV coverage / refugees)

Caroline will send out 2 surveys

Caroline will share CommCare presentation again for who didn’t receive it.

 

	Trainings
	· Need ANC, PNC, communicable disease trainings for CHVs. 

· JHAS can do for NCDs (2 certified trainers, received UNHCR training in September),

· MDM can help with RH trainings 

· TDH requested ODK trainings (PUAMI’s M+E department is good, and Medair knows people).
	PUAMI will send email with particular request (# to be trained, budget, location, need, etc)

	Explanation on survey monkey – related to strategy and the way forward for CHTF 2016
	· Two parts: strategy (standards, objectives, trainings, what tools people want); satisfaction
· Logistics (how often the regular meeting will be conducted, CHTF focus areas, etc.)
	

	Open for other discussion points / AOBs

	PUI:
· Planning for training on NCD for its community health volunteers 

IFRC:

· Asked about mapping of mobile clinics 

· -IMC: has mobile clinic in Karak, Maan, South Valley

· JHAS: Has mobile clinics in Karak, Madaba, Tafileh and Maan

· IRC: Has mobile clinic I Irbid and Mafraq

· Zain: also has a mobile clinic in Irbid (no more info available)

SCJ:

· Finished training on Zarqa hospital regarding IYCF and BMS code

· Will continue same training that they should NOT use formula for normal deliveries on three hospitals ( Two in Irbid and one on Amman)

JHAS:  requested master list of CBOs – will be on the list for next agenda(CHTF has tried before to get this list together, but really needs collaboration from everyone in the group) 
	•PUI: To send the training details (budget, number of participants, time, etc.)
•MDM and JHAS: willing  to train PUI community health volunteers 

	
	· Next meeting 10 February 2016– at IRC (?) facilities 

· Agenda will be shared in advance 
	


Community Health Task Group Contact List – Updated 13 January 2016
	Name
	Agency
	Position
	Email
	Phone number

	Miki Takahara
	IFRC
	CBHFA delegate
	Miki.TAKAHARA@ifrc.org 
	079 7470 813



	Noha Mohamed Gibreel
	UNHCR
	Associate Coordination Officer
	gibreel@unhcr.org 
	0796993540

	Elsa Groenveld


	Medair
	Health and Nutrition Programme Manager

Co-chair of the CHTG
	Healthpm-jor@medair.org

	

	Heba Seder


	Medair
	Health and Nutrition Officer
	Nutrition-jor@medair.org

	

	Dr Atef Ajarmeh


	Jordan Red Crescent Society (JRCS)
	Health Coordinator
	atef.ajarmeh@yahoo.com

	0790 759 809

	Mousa Jawasreh


	JHAS
	Medical Consultant
	President.assistant@jhas-international.org

	

	Heba Ebbini


	Save the Children Jordan
	IYCF Coordinator
	IYCF_community@savethechildren.org.jo
hebbini@savethechildren.org.jo 
	077 6664044

	Rami Hijazeen


	International Rescue Committee (IRC)
	Community Health Manager
	Rami.hijazeen@rescue.org

	077 977 9997

	Omar Al Amr


	IMC
	Community Health Officer
	oalamr@InternationalMedicalCorps.org

	079 899 7859

	Mahmoud Homsi
	MDM
	Medical Officer
	Medofficer.mdmjordan@gmail.com

	

	Abdelhadi Eltahir
	MdM
	Medical Coordinator
	Medco.jordan@medicinsdumonde.net 
	0799262251

	Dina Jardaneh


	UNHCR
	Assistant Public Health Officer
	jardaneh@unhcr.org

	079 894 0380

	Akram Al_Khamnash
	Jordan Red Crescent
	Project Officer
	akram.grc.jrc@gmail.com

	0796 535 868

	Caroline Boustany


	IRC
	Health coordinator
	Caroline.boustany@rescue.org 
	077 506 3326

	Amalia Mendes


	TdH – Italy
	M and E officer
	a.mendes@tdhitaly.org 
	0797 621 785

	Hania Bsharzt 


	Caritas Jordan
	Health projects coordinator
	haniab@caritasjordan.org.jo

	0775 444 541

	Ranad Al-Fakkoury


	Caritas Jordan
	Awareness unit facilitator
	awarenessunit@caritasjordan.info 


	0790 305 130

	Randa Kuhail


	Action Against Hunger
	Mental Health and Care Practices program manager
	Mhcppm-ir@jo.missions-acf.org 
	0785 031 238

	Nesren Al-Soudi


	Medair
	Community Mobilization officer
	Cmo-jor@medair.org 
	0795 016 412

	Doaa Alsouri
	Oxfam GB
	Outreach officer
	dalsuri@oxfam.org.uk 
	0790 219 647



	Ritsuko Arisawa
	JICA
	Project Advisor
	arisawa.ritsuko.2@jica.go.jp

	079 56 53996

	Ingrid Leroy
	Handicap International
	Technical Unit coordinator
	techco.jd@hi-emergency.org

	078 6086573

	Suad Shekada (?)
	Handicap International
	Project officer
	Hi.amman.rehab2@gmail.com
	0788291780

	Aseel Amin 
	IRD
	Health Coordinator
	aseel.amin@ird-jo.org 
	079 8899475



	Haneen Abulaila
	IRD
	Protection/ Health Coordinator          
	h.abulaila@IRD-JO.ORG 
	0798899453

	Hana Athamen
	IRD
	Health Coordinator
	h.athamen@IRD-JO.ORG 
	0799486312

	Beth Poffenberger 
	Relief Initiative 
	Clinic Manager
	beth.p@reliefinitiative.org

	077 8970874

	Hani Halaseh 
	IOM
	Senior Nurse
	hhalaseh@iom.int 
	0790215445

	Mohammed Al Bandora
	PU-AMI
	Project Officer
	Jor.protectionpo@pu-ami.org 
	0778414717

	Dan Osnato
	PU-AMI
	Programme Coordinator
	Jor.progco@pu-ami.org 
	0778 41 47 04

	Claire Merat
	PU-AMI
	Program Manager
	jor.protectionpm@pu-ami.org 
	0778414703

	Shereen Abu Hweij
	JICA
	Program Officer
	Abuhweijshereen.jd@jica.go.jp 
	0795496193

	Maysa Al Khuteeb
	USAID
	Project Management Specialist 
	malkhateeb@usaid.gov 
	0795191763

	Rowan Quarashi
	USAID
	
	rqurashi@usaid.gov 
	0795491155

	Dr. Malak Al Ouri
	MoH
	Director of MCH
	Alouri_malak@hotmail.com  
	079 587 3145

	Ayman Abdelmohsen
	Jordan Communication, Advocacy and Policy (JCAP)
	Chief of Party
	Ayman_Mohsen@abtassoc.com 
	079-7557741  

	Samah Al-Quran
	JHAS
	Health Promotion Coordinator
	nutrition.assistant@jhas-international.org 
	0799600033

	Dr. Sahar Izz
	CCA
	Field Director
	Rhjr.cca_sahar@yahoo.com 
	0795629233

	Mays Halassa
	JCAP
	Community Outreach Specialist
	Mays_Halassa@abtassoc.com 
	079-0164636

	Basim Aziz
	CCA
	Project Director
	Baziz@go.com.jo 
	0795559018
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