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MINUTES OF NATIONAL CSMC TASK FORCE MEETING

21.09.15 BEIRUT
Introduction of agencies 

Agencies present: NRC, SOL, IRC, DRC, Concern, PU-AMI, ACTED and UNHCR. 
Agencies absent: MOSA, Oxfam, IOM, and UNDP. 
1. Endorsing minutes of last meeting

The minutes from the CSMC TF meeting 17th August 2015 were endorsed and shared on the UNHCR portal.  
Action points update from last meeting:

· PU-AMI to share their fire safety training curriculum and distributed fire safety items with national CSMC leads, for their consolidation and identification of minimum standards in collective sites by October 19th.

· Bekaa, T5 and Akkar CSMC TFs to share their mapping of fire safety agencies and locations with national CSMC leads by October 19th. 

· DRC to follow up with LRC to go through their fire safety curriculum by October 19th. 

· NRC to follow up with MOSA and Civil Defence regarding their potential fire safety plans and capacity. By October 19th. 

· ACTED raised that distribution of fire safety equipment is part of minimum shelter upgrading standards for 2016, and the potential for linking these assets with nearby collective site or neighbourhood committees.   
2. Endorsing CSMC TF strategy for July – December 2015

The strategy was endorsed by the task force members. 
Action point:

· The Protection Coordinator will share this with the Protection Core Group who will need to recommend this to the PWG for their final endorsement for the CSMC TF’s official mandate. By October PWG.
3. Update on guidance notes to be developed by the field
CSMC’s role in emergency response and preparedness
The T5 and Akkar task forces are developing guidelines for CSMC’s role in mass eviction, extreme weather and fire response as well as preparedness. 

Action point:

· The guidelines will be shared with the national CSMC TF for sharing and potential adaptation country wide by October 19th.

CSMC and WASH 

Bekaa TF will develop guidelines for coordination and areas for collaboration between CSMC and WASH agencies where both are present in collective sites, as well as where only WASH agencies are present in CSs, based on discussions at CSMC/WASH workshop in Bekaa in August. 

Action point:

· NRC to follow up with Bekaa TF on progress of document. By October 19th.
CSMC and Basic Assistance (BA) Working Group 
The National TF is developing a guidance note with the BA WG on how CSMC can support the BA agencies through the committees in 3 main areas: Mass information campaigns, assessments and feedback mechanisms/monitoring of programming. Referrals by the committees for BA activities were discussed but agreed not to include due to the challenges around information and follow-up regarding eligibility for targeting. As a pilot of this collaboration the BA WG will discuss within their core group what specific information they would need from CSMC agencies/committees for ensuring beneficiary participation in the upcoming winterisation planning and implementation.

Similar guidance notes will be developed with other sectors. Priority sectors to be agreed on by the task force. Depending on the outcomes of bilateral consultations with sectors – if similar tasks/roles appear to be relevant for committees across sectors, such as information dissemination, the TF may think about developing a single Guidance Note that is applicable to all sectors. 
Action points: 

· National TF leads to share the draft guidance note with the TF members for input once draft is ready.

· UNHCR to follow up with Education on potential for collaboration with CSMC on back-to school campaign or other specific initiatives.  
4. Harmonising CSMC M&E tools
After agreeing to harmonise some key CSMC outcome indicators, NRC, DRC and SOL met in T5 to develop the below suggested indicators. The objective to agree on certain indicators that all CSMC agencies will be measuring in 2016 is to continue their harmonisation of programming, while still being able to use their agency specific existing tools. The indicators should link to the community based protection indicators in the 2016 LCRP.  

Action points (by October 1st):

· Agencies to share their M&E tools on the Dropbox. 

· Agencies to provide feedback on the below indicators to national TF leads.

	Type of impact
	Suggested indicators
	Comments from TF

	IMPACT ON RESIDENTS
	1. 80% of residents are aware of the committee’s composition and ToR in their site 

2. 70% of residents are satisfied with the selection process for committees

3. 70% or residents refer to the committee for information on service providers 
4. 70% of residents mention committees as focal points for addressing problems affecting their community  [individual problems and site-level/collective problems]
5. 70% of residents aware of CSMC scope and objectives
	3. As this does not cover knowledge of referral pathway, suggest adding 1 indicator on how well the residents know the pathway and have access to it (key part of CSMC work with committees and included as AI indicator)
5. Need to define what this includes and suggest how to  measure it

	IMPACT ON COMMITTEE
	6. 70% of committee members are aware of humanitarian standards 
7. 70% of committee members can list the main service providers working in their area
8. 70% of committee members know that they have a right to complain and give feedback to service providers, and they are aware of at least one mechanism for doing so
	6. Should certain standards be selected to be measured by all agencies, or should it be up to each agency which ones to measure knowledge of?
6. Need to include principles as well as standards (e.g. Do No Harm and confidentiality)
8. This should be divided into 2 indicators or only the awareness of 1 mechanism to be measured (implying awareness of right)?
General: Include exit strategies in place for handing over to committees 

	IMPACT ON ENTIRE SITE
	No indicator as such, but all agencies should try to track success stories which demonstrate committees’ follow-up on community problems and referrals, particularly highlighting community-based solutions that they have implemented.  


5. Joint after action review of CSMC response 
The draft after action review scope, cost and TOR was shared with the TF members for their feedback, firstly on whether they are interested in partaking in a join after action review. From there, the interested agencies will agree on the details.  
Action point:
· Agencies to report their expression of interest by Wednesday 23rd Sept to the national CSMC TF leads.
6. AOB
CSMC intervention prioritisation criteria
According to IAMP17 published in September there are over 3,500 informal settlements in the country, an increase of 200 sites only since IAMP16 published in August. And according to the latest CSMC site profiles the CSMC task force agency collectively work in 500 of these. 

The current selection criteria for CSMC interventions differ from area to area and often from agency to agency. As part of the gap analysis feeding into the LCRP for 2016, each area task force is asked to undertake a gap analysis. Based on this analysis the area task forces should come up with criteria for prioritisation of sites, and specifically for covering new sites and sites and site of less than 4 tents. The area strategies will feed into the national CSMC TF strategy for 2016.
Action point:

· CSMC area task forces to share their strategy for prioritisation with CSMC national leads by October 30th  
· CSMC national TF to consolidate inputs into 2016 CSMC strategy 
CSMC Site Profiling 

The form has been updated with the following changes, please use this most updated form (can also be found on CSMC Dropbox)

· Column added for protection committee in place (Y/N) instead of choice under representation structure in place

· Column added for status of site: active vs. closed down for different reasons (drop down list of reasons)

· Agreed during meeting to reduce the demographic breakdown to previous data set: infants (0-4), children (5-11), adolescents (12-17), adult men (18 – 59), adult women (18-59) and elderly (60+). 

Action points:

· It was agreed that all agencies will update their site information in the new form by October 1st.
· Where there are no p-codes, this can be noted in the p-code column for storing of the information but site information will not show on Spongebase as all information is linked to p-codes.
· P-codes need to be written in correct way, as per IAMP. All other ways of writing p-codes will not show in Spongebase.
· For reporting on service providers per sector, the agency needs to be named. Yes/No will not provide any added value to the Spongebase mapping.  
· NRC to follow up with IM WG on mapping and p-codes of collective centres and collective shelters. By October 19th.
Next meeting will be October 19th at NRC from 10 am – 12 noon 
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