Needs Based Working Group work-plan for Partners in Zaatari Camp
Zero Draft

Background

This document exists to provide guidance to the  UN Agencies, NGOs, private sector, donors and the Syrian Refugees Assistance Directorate (SRAD) present in the camp; or intending to provide Humanitarian Assistance in Zaatari Camp. The document seek to foster a common understanding of refugee vulnerability and risks profiles across age and gender separation in the camp; and derive mutually acceptable modalities for targeted assistance towards addressing identified needs by service providers. 
Recognizing refugee’s own self-reliance initiatives across Zaatrai Camp, the assistance guideline aim to strengthen both the individual and household resilience by promoting refugee participation in prioritization, planning and delivery of assistance.  The document encourages the shift from in-kind Food and Non Food (NFI) assistance of selected items to cash/ voucher support to refugees in the camp. This is expected to promote freedom of choice, and offer variety in individuals/household addressing needs of refugees. 
	Objective
	Description
	Output
	Activities
	Time Frame

	Coordinate Assistance Programs 


	The Needs based work-plan will be implemented in coordination with all stakeholders in the camp, and interested actors across the Syrian Regional Refugee Response; adopting best practices and common standards for assistance delivery. Increased focus on targeted assistance based on informed needs
	Develop/Review SOPs

Messaging/Information sharing to POC
Develop camp-wide Assistance Calendar
Draft Joint memo for Camp Management/SRAD on private donations
	Review SOP on Joint distributions; use of RAIS and proGres, a requisite. 
Produce joint messaging for distributions: 
Monthly update of assistance calendar


	WFP – April 30th
Review / may 5

Last day of the month

 

	Facilitate/strengthen Private Sectors Investments


	The increasing interest and participation of private sector through Supermarkets, retail shops, and mobile suppliers of merchandise is rapidly transforming the market dynamics in the camp. The Basic Needs Sector Assistance shall proactively engage such actors with a view of promoting refugee involvement
	Capacity building/training for private sector players; and humanitarian actors to appreciate the dual contexts and expectations of the operation


	Introduce use of bio-metrics at Supermarkets
Market assessment and price costing to be agreed with Supermarkets

	Not available

	Develop modalities for needs based assistance programs


	The Needs based group provides a forum for coordinated needs assessment through  derive a common understanding of vulnerability indicators across the camp and joint planning, the document encourages actors to share best practices on initiatives on going in the camp and in urban locations including
	Maintain up-to date Gap Analysis
Develop/Review SOPs: on cash and voucher assistance, in-kind donations and assistance  
Review/develop home visit forms/assessment documents
Maintain updated need gap analysis
	Vulnerability Assessment Form (VAF); implemented in urban operation 

Individual/Household Surveys, Home visits and findings shared
UNHCR Participatory Assessments (AGDM)

Gap Analysis and status updates on monthly basis 
	May 5th
May 5th
May 5th
May 5th


	Oversee Cash for Work Programs
	A large # of refugees are provided opportunity to work on piece-rate rotation basis in the camp. There is need to develop a uniform recruitment criteria, and strengthen existing coordination efforts with regards to Cash for Work 
	Review SOP on Cash on CFW 

Develop/Maintain a common database for monitoring of Cash for work
	Task force.(In-place) to produce time frame for reviewing SOP;   
Use of Rais by all partners.
	May 19th 
End of May 

	Coordinate camp wide monitoring, evaluation and Assessments/Research


	Coordinated data collection and report sharing of best practices across the camp;

Explore the use of;


	Review assessment questionnaires and recommend for management approval

Provide technical guidance and capacity building to other Sectorial Working Groups.
Ensure use and update of existing information data bases by all members; including needs assessment registry and activity info. 

Serve as forum to inform actors of assessments conducted to avoid duplication and create awareness of existing assessments/reporting tools

Coordinate Assessments; through sub working groups/taskforces; use of Home visits, VAF and provide analysis of report/collected information.
	Joint PDM and Surveys to measure Impact, and Target Assistance; (Home visit forms and questionnaires to be administered.

Update of Activity Info 
Organise joint Post Distribution Monitoring; encourage use of existing formats 


	Now - June

	Promote/facilitate innovative approaches & initiatives by refugees and other stakeholders to promote refugee resilience
	
	Facilitate refugee innovations/initiatives for sustainable aid assistance and refugee self-reliance

	
	


This is a working document that will be revised by members of the Basic Needs Sector group as situation requires
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