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	MEETING


	Name
	Social Stability  WG Coordination Meeting
	Meeting date
	9th of June

	Meeting location 
	UNDP 
	Meeting time
	11:00

	Chair person
	Rania Hammoud/ UNDP 

	Meeting duration
	1 hr

	Minutes prepared by
	UNDP

	Participants
	 UNHCR, MOSA, Mercy Corps, Save the Children and UNDP.

	Agenda of the meeting
	· Presentation on Protection and its link with Social Stability
· Discussion on the Violence free schools 
· Open discussion on the working group priorities for the rest of the year




Summary of Discussion Points


	
	1.
	· Due to the lack of participants, the agenda points on link with the protection sector and on priorities for the next 6 months were postponed to the next meeting.  
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	· Presentation on the violence free schools - UNDP 
· See presentation attached.  
· Question and Answers :
Q: How were the school selected 
A: they were selected by the ministry of education, others with the participation of UNHCR. Criteria of selection notably included number of refugee students in the schools, Syrians needed to be over 40%.  
Q: Who developed the curriculum for the training? 
A: Centre for Citizenship developed the curriculum, and delivered the activities.  
Q: How do you measure your impact? 
A: There will be an assessment once the different sessions are finalized.  
Q: What is planned for the future? 
A: There will be physical rehabilitation activities once the schools are opened. 
Q: How there been any conversation about integrating peace-building in the curriculum? 
A: this project builds on a long standing cooperation with the ministry of education – a peacebuilding toolkit was designed to be integrated in the national curriculum but is still pending approval.  
 Q: Can you detail the tensions that you witnessed?
 A: There were a lot of problems in the environment of the school – particularly around the lack of water. The classrooms are too small to accommodate all the students, there is no heating in the winter – the environment is affected. There is violence between students/teachers and students with verbal/physical abuse. When we are sitting in schools we witnessed several cases of violence between administration and students – some of the conflict that happen is also related to discrimination – the Lebanese teachers can display negative opinions/behavior towards the Syrians. Then the negative environment leads to discrimination (who sits next to the window, etc…). With admin and teachers there are also issues – some don’t want more than half of students to be refugees.  
 Q: How is the pressure felt by the Lebanese students? 
A: They see a lot of Syrians students, they feel under looked by the assistance who goes to Syrian.  
Q: Should we explore the possibility to report/refer cases of discrimination? 
 A: We discussed the possibility to flag incidents – but this might and already has jeopardized the project in some schools with the teachers stopping the project because a hotline number was communicated. The solution would be to compile cases and transmitting it to MEHE – MEHE is very positive with the output of the project. But the principals retain a lot of power and can block the continuation of the project.  
Q: Maybe MOSA could also be better linked to the schools? 
A: this is something that the UNDP project with 4 ministries is trying to address, using the healthcare angle. But it targets different schools than the violence free schools initiatives. There is a component of rehabilitation in the project – this needs to be approved by MEHE. For each school three to four needs have been identified and submitted to MEHE for approval – 12k USD per school.
Q: How do you identify the rehabilitation needs? 
A: We put everyone together in a planning sessions – 4 Syrian students, 4 Lebanese students, 4 Lebanese parents, 4 Syrians parents, teachers and school administration. They meet separately and then put things together and discussion do happen freely so far. The issue of bullying is a long-standing issue.  
Q: Would it be possible to have this project in private schools? 
A: It would be difficult to expand to private schools – there are also assumptions that the situation is better, due to higher resources and less students. There could still be a possibility to link teachers on discipline.  
Teachers can be resistant but the psychological trainer also offered alternative ways to handle problems to be more sensitive.  
Parents can be the most complicated as they are authoritarian with their own children as well.  
· The national coordinator informed the participants about the working group proposal to hold a workshop on youth and social stability at the end of June to consolidate lessons learnt of such projects. 
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	· AOB
Participants inquired Tension assessment tool. The tool still needs to be finalized, it is mostly pending input from partners who did pilot the use of the tool. The discussion then focused on the complementarity and use of the tool for the rapid assessment meeting that is planned at the end of the week. While information on tensions can be used and should be taken into consideration in case of emergency, it is not necessarily appropriate for rapid assessments immediately after an emergency as it looks more on medium-term issues. Yet the methodological guidance developed by the rapid assessment group in Bekaa can certainly be used for the tension assessment tool.  
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