

	Meeting Notes

	Meeting Location 
	UNHCR Branch Office 
	Meeting Date
	25/9/2014

	Chair person
	Sara Baschetti
	Meeting Time
	10:00

	Minutes Prepared by
	Alain Ghafari
	Meeting Duration
	Two hours

	Purpose of Meeting
	Coordination 
	Next meeting
	Last Thursday of the month

	Location of the next meeting 
	Mount Lebanon-Beirut Office, Sodeco Square, Block E, Ninth floor, apartment to the right side of the elevator 


Summary of discussions and action points

	1.
	Security Briefing

	
	Overall situation
· Overall security situation in the country remains tense volatile and unpredictable.

· The kidnapping of ISF/LAF continue to have a direct security and political consequences and to directly impact the Humanitarian operations.

· Recurrent violence has continued throughout the country, Including Tripoli where several grenade attacks took place.

· Increased activity by security forces in Syrian refugee populated areas: tented settlements and collective shelters, looking for weapons and terrorist affiliated elements among refugees.
Beirut and Mount Lebanon

· 07 Sep - A number of Syrian men on motorcycles were assaulted under the airport bridge in Msharfieh area-Southern Suburbs Of Beirut (SSOB).

· 08 Sep - Reports about stopping mini vans in Mar Makhael main road by armed masked men to check for Syrians and assaulted them. 

· 09 Sep - Pamphlets distributed in Bourj Hammoud threatning Syrians refugees to leave the area; and in Furn El Shebbak requesting Syrians refugees not to wander after 20.00 hrs.

· 12 Sep - Raids in Dekwaneh; 13 Syrian national were arrested and a number of laptops and mobile phones were confiscated

· 20 Sep 14 - masked armed men abducted a Lebanese citizen from Aarsal in Ouzai area, 5 other Lebanese citizens were abducted in Nabi Othman-North Bekaa. Later during night they were released. They were all allegedly abducted by the families of the kidnapped LAF and ISF members.

ISIL / Al Nusra Front Encroachments 

· 28 Aug - LAF Soldier missing and 3 injured in clashes with Jihadists in Arsal outskirts.

· 30 Aug - Al-Nusra Front released 4 LAF and 1 ISF member. 

· 02 Sep – Al Nusra Front demands the Maronite Patriarch Al-Rahi to apology over burning of ISIL flag in Ashrafieh.

· 04 Sep - ISIS killed a Lebanese citizen who was accused of being affiliated with Hezbollah. 

· 6 Sep – ISIL executed an LAF soldier Abbas Medelji. ISIL warned from any violent reactions against Syrian Refugees in Lebanon.

· 08 Sep - Rockets targeted Bekaa areas; 1 rocket targeted the outskirts of Nabi Osmane, 2 targeted Britel, and a third hit Haour No injuries reported.

· 14 Sep - Al-Nusra Front releases video of two kidnapped LAF talking to their family on the phone .

· 19 Sep - Al Nusra Front executed an LAF soldier Mohammad Hamiyyeh.

· 19 Sep - IED (Improvised explosive device) targeted LAF vehicle in Arsal, 2 soldiers were killed and 3 injured.

· 20 Sep – A VBIED (Vehicle Born Improvised Explosive Device) explodes between El-Khraibeh & Ham villages, Bekaa near a Hezbollah Checkpoint 3 people were allegedly killed.

LAF Retaliation

· 28 Aug - LAF arrested Al-Nusra Lebanese fighter in the western Beqaa town of al-Souweiri 

· 30 Aug - Security forces arrested 14 persons in Zahle – Bekaa for forging passports for terror groups 

· 05 Sep 14, LAF arrested the brother of ISIL Leader in Bekaa.

· 06 Sep - LAF killed an armed Syrian, injured another and arrested a third after they attack an LAF patrol in Qaa-North Bekaa.

· 7 Sep - LAF arrested 6 people in Ras Baalbek-North Bekaa driving a Chevrolet pickup truck with no registration papers. The LAF seized 109 detonators in their possession along with ignition fuse reels and 6 bags of chemicals.

· 08 Sep - Syrian air force conducted raids over the outskirts of Arsal.

· 08 Sep - Clashes in Wadi Raayan – Outskirts of Arsal –between LAF and armed elements.

· 10 Sep - 4 Syrian nationals arrested in Borj el Brajneh having with them 37 different Lebanese, Syrian and Turkish mobile numbers.

· 11 Sep - LAF Defused a100 Kg Car Bomb in Arsal's Ain Al-Shaab. Its discovery came after targeting the positions of jihadists in Arsal's outskirts  by LAF at night.

· 12 Sep - LAF dismantled 250 grams IED in Saida near Martyrs Square.

· 19 Sep -  3 Syrian nationals were arrested in the Bekaa, one of them admitted to have witnessed the beheading of an abducted LAF member.

· 22 Sep – LAF blew up a suitcase contained explosives, placed on the side of Qob Elias road.
Civil unrest 
The following roads were bloched by the parenst of the kidnapped soldiers demanding their release: 
· -Bekaa: Laboueh Aarsal road, Int. road Ryak - Baalbak, Talaya – Baalbak, Rashaya, Saadnayel – Shtoura, etween the Falougha intersection and the ISF checkpoint in Dahr El Baydar etc… 

· -North Lebanon:  Several roads to Halba, Int. Higway Tripoli-Beirut  at Qalamoun area.

· -Beirut and Mount Lebanon: Chweifat near ghandour factory, Cornish Masraa, Kafaat in SSOB, Road leading Romieh, entrance to Kfarchima , Hadath Baabda near Gallerie Semaan, Ouzaii Highway, old airport road, Beirut-Damascus highway, near the Al-Rishani Gas Station, in Choueifet-Chouf, Alley-Beirut main highway ,  etc..
Additionally they set up tents on Abdeh Aakkar highway, Int. Highway of Tripoli at Qalamoun and at Martyrs Square in Downtown-Beirut.
Manifestations of ISIL supporters 

· 30 Aug - Ain El Helwe camp, supporters of ISIL demonstrated and torched the Lebanese and Hezbollah flag.

· 02 Sep - 2 Syrians arrested in the South for possession of ISIL Fliers 

· 03 Sep - ISIL expressions written on walls in Ghazzeh-West Bekaa.

· 5 Sep - A boy suspected of writing ISIL slogans in Bayyad-Tyr arrested.

· 10 and 22 Sep - ISIL expressions written on walls in Almina-Tripoli “The Islamic State is on its way,” and Abou Samra “Islamic State is coming”.

· 17 Sep - 5 men from Tripoli were identified among ISIL, 2 were allegedly involved in troops beheading.

· 19 Sep - ISIL slogans in Al Taqwa Mosque – Tripoli.
Security incidents 

· 03 Sep - Syrian National with weapons arrested in Al-Zahriyeh 

· 04 Sep - LAF arrested suspect behind last month explosion which took place under the Al-Khannaq Bridge in Tripoli.

· 05 Sep - One person was killed as Israel blew up a suspicious device after it had been detected in Adloun-South.

· 05 Sep - 3 persons arrested in Tripoli for belonging to a group that bombed LAF checkpoint.

· 10 Sep - Lebanese national dies after being shot in Al-Tebbeneh.

· 23 Sep - Shooting towards LAF barracks in Beddawi, 1 LAF soldier was killed while another was injured. One civilian was also injured. 24 Sep - Shooting towards LAF check poits at Tallet al Omari, and Syria street 

· 23 Sep - Armed men fired shots while driving their vehicle towards 3 people in Tebbeneh 1killed the other 2 were injured.

· 28, 30 Aug  and 14, 19 Sep – Sonic/Hand grenade tossed in Abou Ali River and Talet Al-Omari – Tabbeneh; 2 injured.

· 02 Sept - a hand grenade was tossed in Nahr Al Bared Camp. 

· 09 Sep - Dispute in Tripoli developed into shooting and tossing a hand grenade. 2  injured.

· 20 and 24 Sep - Grenade thrown near LAF post in Al-Tebbeneh and near a LAF check point at Barad El-Bisar area, 

· 22 Sep a sonic grenade tossed behind Rachid Karami International Fair.

Impact and Mitigation Measures:
· Private travel to Lebanon by UN staff is still discouraged.
· UN staff to avoid moving to Beirut South Suburbs, Dahieh, Ouzai, Palestinian camps, except for urgent-life savings missions and to stay away from sensitive locations such Government installations, Military, Police HQs etc. 
· All staff and dependents to stick to the security advisories, to remain vigilant, maintain a low profile, and avoid any unnecessary movement.
· Delays in missions

· Arsal continues to remain inaccessible for UN and INGOs.

For further details, please contact Mr Hussam Al Shami, UNHCR Field Safety Adviser, on the following email: alshamih@unhcr.org 
 

	 2.
	Update on Mount Lebanon/Beirut registration statistics/trends 

	
	● To date the total number of Syrian refugees is 317,717 individuals- 80,298 households. The detailed report can be found on UNHCR Portal on the following link:
http://data.unhcr.org/syrianrefugees/country.php?id=122 
 

	3.
	Briefing on the LCRP/3RP

	
	Following the completion of the Comprehensive Regional Strategy Framework (CRSF), which was based on consultation with donors, Governments and UN agencies, another series of wide ranging consultations have taken place with partners on the operationalization of a country driven regionally coordinated approach that takes into account the protracted nature of the crisis and the current preparation of national plans. 

This has led to the development of the Regional Refugee and Resilience Plan (3RP) concept for the 2015-2016.

At the regional level, the 3RP is envisioned as a broad regional partnership strategy, based, on national plans or processes, and a platform for advocacy, fundraising, in addition to information management and monitoring.
At the country level:

The strategic objective of the Lebanon integrated crisis response plan is to address refugee protection and humanitarian assistance needs. Moreover, it aims to reinforce the coping capacity of the Lebanese institutions and vulnerable communities. In principle, the crisis response plan would cover a period of two consecutive years 2015 and 2016.
An integrated crisis response plan and appeal for 2015 must work toward achieving the following goals:

1. Provision of basic humanitarian protection and assistance to those most in need in Lebanon likely to be predominantly, but not exclusively refugees.

2. Supporting the social cohesion and stability of Lebanon and its institutions, by mitigating against the potentially negative consequences of hosting a large scale refugee population. Reinforcing public service delivery at municipal and central level; and strengthening existing delivery platforms or channels where appropriate (e.g. NPTP).
Anticipated results of the crisis response plan
The Lebanon crisis response plan should address prevailing needs according to a range of vulnerabilities, aligned in one coherent, coordinated plan, which incorporates priorities of the regional refugee plan (RRP) and the national stabilization road map. The main results should be to:
1. Arrest further economic and social decline amongst the most vulnerable 

2. Safeguard the health and well-being of those worst affected by the Syrian conflict, primarily refugees but also vulnerable Lebanese.

3. Protect the rights of refugees and local vulnerable groups affected by the Syrian conflict

4. Contain a deteriorating humanitarian situation by mitigating against the risk of heightened tension and violence

5. Ensure the optimisation of scarce human and financial resources so as to deliver a cost effective multi-sector package of humanitarian and stabilisation assistance.

6. Create a fully synthesised and strategic approach to planning and delivery, which allows for the extraction and tare application of specific components of the plan to alternate instruments.
The deadline for Lebanon submission is November 2014

For further details please feel free to contact Ms. Kerstin Karlstrom on the following email: karlstro@unhcr.org 


	4.
	Updates on the food assistance reduction of WFP and way forward

	
	· As the result of is funding constraints WFP will be forced to reduce the value of the monthly electronic voucher from US$30 to US$20 per person 

· Despite strong donor support so far, needs are increasingly exceeding the financial resources made

· Available and WFP is running out of financial resources for its operations in Lebanon, Syria, Jordan, Turkey and Egypt

· WFP will inform shop keepers of the changes in order to ensure they plan their stock accordingly.

· WFP will also inform local authorities and conduct meetings as needed.

	6.
	Summary of the impact of the security situation on Syrian Refugees in ML and Beirut

	
	· Rising tension between both communities 

· Almost all Municipalities in ML-implemented Curfews

· Mandatory registration of refugees, and some villages Migrants also, with the municipalities

· Security forces started a census on the village level  

· Limiting and regulating the number of refugees living in the same Unit-declaring their names to the municipalities and providing documentation  

· Confiscation of IDs and providing loal IDs produced by the municipality 
· Arrests and control on the legal status of refugees

· Random and intentional Physical assault-distribution of pamphlets giving a deadline to refugees to leave  

· Security forces, Municipal police conducting raids-many men were arrested 

· Restrictions on movements, especially for those lacking valid residency permits

· Increase in the number of checkpoints-fixed and mobile  

· Raids mainly on refugee settlements and the houses of single men 

· Evictions of Informal settlements close to LAF bases
It was also reported that measures at the official borders are becoming stricter, where refugees in general are spending more time to be able to enter to Lebanon. Moreover, in some cases, individuals and families were denied access and went back to Syria. 



	7. 
	Any other business 

	
	NTR
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	Talal Hajj Dib
	CHF
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	Iman Bashir  
	Islamic Relief 
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	Emily Krehm 
	IRC 
	Emily.krehm@rescue.org 

	Pamela Chemali 
	WFP
	Pamela.chemali@wfp.org 
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	amgeluk@gmail.com 

	Ilariya Ravai
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	i.ravi@tdhitaly.org 

	Ibrahim Al Hawi
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	Rouba El Rafii
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