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	Meeting Notes

	Meeting Location 
	UNHCR Branch Office 
	Meeting Date
	27/2/2014

	Chair person
	Sara Baschetti
	Meeting Time
	10:00

	Minutes Prepared by
	Alain Ghafari
	Meeting Duration
	1 hour and a half

	Purpose of Meeting
	Coordination 
	Next meeting
	Last Thursday of the month

	Location of the next meeting 
	Mount Lebanon-Beirut Office-Sodeco Square-Block E-first floor-apartment on the right of the elevator 


Summary of discussions and action points

	1.
	Security Briefing

	
	Overall situation
The overall security situation countrywide remained highly volatile. VBIED explosions and threats of terrorist attacks increased. The traditional trend of cross border incidents elevated threat of terrorist attacks countrywide.
North Lebanon:

On the 10 Feb 14 Omar Atrash supporters block Qobbeh road protest against what was broadcast on TV against the Islamist detained. A Soldier injured in grenade attack on LAF post in Al Ghoraba on the 14 Feb 14. On the 19 Feb 14 - Shooting between Jabal Mohsen and Al-Tebbaneh.LAF blocked Abou Ali Roundabout. - Two hoax vehicles in Tripoli (Al-Nijmeh, and Al-Chiraa).  Arab Democratic Party official shot dead in Tripoli on the 20 Feb 14. Tension reveals over Tripoli resulting 1 killed, 6 injured. 

BEQAA:

On Feb first 14 a suicide attack targeted Al-Aytam gas station in Hermel 3 persons were reported killed and 28 wounded. Al-Nusra Front in Lebanon claimed responsibility. 

On the 12 Feb 14 a booby trapped car with 3 women seized in al-Labweh. Moreover, on the 15 of Feb 14 two of the women were acquitted and release for not having any links with the incident. On the 16 Feb 14 - LAF disarms explosives-rigged car in the outskirts of Baalbek town - Ham. On the 21 Feb 14 a woman was arrested for trying to recruit females for al-Nusra Front. On the 22 Feb 14 a VBIED targeting an Army post in Hermel killed 3 persons and wounded 17 Al-Nusra Front in Lebanon claimed responsibility.
South:
On the 30 Jan 14 Israel threatens to attack civilians, accuses Hizbullah of establishing bases in        residential areas and using 'Human Shields' 

Breach of sovereignty by Israel were reported on the  06 Feb 14 the 18 Feb 14  

On the 20 Feb 14 a suspicion bag was found near the Dar Al-Arqam mosque in Saida turned to be empty of any explosives. On the 22 Feb 14 – LAF raids house in Saida and seized explosives
             Beirut and Mount Lebanon 
On the 03 Feb 14 a suicide bomber detonated his explosives belt in a van on a highway in Choueifat near Richany gas station, South of Beirut. One persons was reported Killed and 3 injured. Al Nursa Front adopted the explosion.

Sound grenades was reported in Qasqas on the 01 Feb, in Cola on the 03 Feb and Tayouneh on the 04 Feb

On the 06 Feb 14 the Justice Palace in Beirut was evacuated due to a bomb threat that turned out to be a hoax. On the 12 Feb 14 LAF Arrested Naim Abbas; a member of  Abdullah Azaam Brigades; who revealed the presence of a vehicle rigged with  explosives parked in Cornish el Mazaraa. As well as missiles and explosives in Saadiyat which were ready to launch. On the 9 Feb 14 - Twin SVBIDs rocked the Beirut neighbourhood of Bir Hasan (Gandoline sweets shop the Iranian Cultural Centre), 8 persons were Killed and 130 injured. Al-Qaeda-linked Abdullah Azzam Brigades claimed responsibility. 

On the 24 Feb 14 Al-Nusra asks Lebanon rational people to stay out of Iran's Battle, vows attacks Hezbollah.

Three inmates broke out of Roumieh 2 were shortly arrested.
MINOR IMPACT SO FAR with regard to Mt Lebanon:
· Possible delays and temporary suspension of road missions due to additional Check Points and Road Blocks by non-state actors.

· missions/conferences/visits unless highly critical; and for transit through Lebanon to/from Syria

· Additional psychological stress to staff
MITIGATION MEASURES:
· UN staff to avoid moving to Beirut South Suburbs, Dahieh, Ouzai, Pal camps (except for urgent-life savings missions)  and to stay away from sensitive locations: Govt installations, Military, Police HQs

· all staff and dependents to stick  to security advisories, to remain vigilant, maintain a low profile, and avoid any unnecessary movement.

· Advise Int. staff to install SRF film.
For further details, please contact Mr. Hussam Al Shami-UNHCR Field Safety Adviser on the following email: alshamih@unhcr.org 
 

	 2.
	Update on Mount Lebanon  registration statistics/trends 

	
	· Till date the total number of Syrian refugees is 225,350 individuals-55,706 households. The detailed report can be found on UNHCR Portal on the following link:
http://data.unhcr.org/syrianrefugees/country.php?id=122 
 

	3.
	Overview of the Community Support projects (CSPs)

	
	 The Community Support Projects are Small to medium cost projects, they have definite timeframe and should have a quick impact.

The projects should benefit refugees and the host communities and to prioritize areas with high concentration of refugees and vulnerable host community

The CSPs are based on the Community participation sustainability and it is preferable to complement previous and future existing projects
Overview of Community Support Projects – 2013

17 community support projects were implemented in 2013  

Around 1,973,337 out of those 72,583 are refugees; the total budget was USD 1,893,727

The total municipalities that benefitted from the CSPs are 40 across the 6 districts of Mount Lebanon

The CSPs covered the following Sectors, WASH, Education, Social Cohesion, and Health
 SHAPE  \* MERGEFORMAT 



The CSPs in 2014 will continue in the same participatory approach to target the host and the refugee communities in need. 

Until February 2014 the projects identified are mainly in the WASH sector such as ground water tanks, Pumps / Generators / Vehicles, Chlorinators, WASH in schools, water treatment, and rehabilitation of public drinking taps, Construction/rehabilitation of sewage lines and in health the Provision of Mobile Medical Units (PU-AMI)



	4.
	Presentation of INTERSOS protection program in Mount Lebanon  

	
	The project of Prevention of and response to SGBV and CP for Syrian Refugees is taking place in Beirut and Mount Lebanon

it includes indoor, child friendly spaces and Contact Point/Safe Space

The project is being implemented in the following areas:

• Chiyah for Beirut and Baabda  

• Choueifat and Bayssour forAley 

• Ketermaya for Chouf 
The project includes outdoor activities through the child smart bus, where activities are being organized for children. In addition to Psychosocial Support Activities, for children, youth, women and SGBV survivors. These programs include the following activities: 
• Recreational activities (theatre, music, sports, art, cultural events etc)

• Learning activities (literacy and numeracy, life skills training, livelihoods etc) 

• Information and awareness sessions (well-being, key messages on CP and SGBV, health care services, refugee and birth registration, etc.)

• Emotional and social support activities (FGDs, support groups, individual sessions, home visits etc.)

• Ad Hoc and Regular Cash Assistance  (CP & SGBV)

• Active engagement and participation of refugee and host communities for the prevention of SGBV incidents and effective protection of children

• Case Management for SGBV and Child Protection cases  - with lead for Baabda, Aley and Chouf (Emergency Hotline: 71 172653) & lead agency for Beirut is Makhzoumi

Referral Partners for the projects are the following:

1) Caritas (Legal)

2) Abaad (Shelter)

3) Restart (Mental Health)

4) Education (TdH)
The activities Collaborators are Takaful Association for outreach for vulnerable children in Beirut suburbs, Himaya for specialized psychosocial support activities and Amurt for outreach and referrals for upper Chouf



	5.
	Presentation of the Refugee Outreach Volunteers (ROVs) program

	
	By the end of 2013, 20 male and female refugee outreach volunteers were mobilized in Mt Lebanon 

for 2014 the target for Mount Lebanon will be:

• 84 general ROV’s 

• 126 specialized ROV’s

• Total: 210
Standard
Current situation 
RRP 4 (Target)
ROVs: Refugees
1/1000
1/6560
1/1500
ML ROVs
1/1000
95
210
Gender balance with majority of female is preferred. 

The main objectives of the ROB is establishing a link and coordination between UNHCR and the refugee community, reporting to UNHCR on high risk cases that are in need of urgent support and assistance, identifying refugees with specific needs and to provide them with necessary support. PWSNs will be referred to existing services through the individual case management system.

The ROBs will be also delivering information from UNHCR to the community about the existing programs

And to provide UNHCR with information on situation (needs/concern) of certain groups of refugees and linking up UNHCR with these groups for further dialogue if need be 

The ROBs will be also advocating and representing the community during meetings with different stakeholders and missions

Specialized ROVs work closely with UNHCR and specialized partners to facilitate access to specialized services: such as health, education, CP/SGBV
The current numbers of ROBs per agency and sector:

Education

Health

CP /SGBV

General

14 ROV with Terre des Hommes

12 ROV with Pu-Ami 



6 ROV with Intersos

12 ROV with Caritas

10 ROV with War Child Holland

5 ROV with IOCC
7 ROV with Caritas
8 ROV with Amel

9 ROV with Amel
12 ROV with IRC
Total

95



	6. 
	Any other business 

	
	NTR

	List of participants

Name

Agency and Position

Email address 

Sara Bachetti 

UNHCR Senior Field Coordinator 

baschett@unhcr.org 

Manal Sarrouf
UNHCR PI and External Relation Associate 
sarrouf@unhcr.org
Nadjia Hafsa

UNHCR Protection Officer 
hafsa@unhcr.org 

Khalid Mahgoub 

UNHCR Field Officer 

mahgoub@unhcr.org 

Hussam Al Shami 
UNHCR ML FSA 

alshamih@unhcr.org 

Emilie Page 
UNHCR Protection 
page@unhcr.org  
Rawad El Zir 

OCHA Humanitarian Officer 

elzir@un.orh 

Julia Saint Thomas 

IRC protection Coordinator 

Juliast.thomas@rescue.org  

Max Weihe 

IRC GM

Max.weihe@rescue.org 

Ayman Abdallah 

CHF Country Director 

cdl@cyberia.net.lb 

Fedda el Fakih

MoSA Mount Lebanon Coordinator

En.fedaaalfakih@hotmail.com 

Dalia Sbeih 

Care Liaison Officer

Sbeih@careliban.org  

Davide caliandro 

TDH Italy Project Manager 

davide.caliandro@gmail.com 

Alexander Lages 
Care 
lages@careliban.org 
Ibrahim Ballout 
Makhzoumi Foundation 
i.ballout@makhzoumi.org 
Hart Ford 
ACTED 
Hart.ford@acted.org 
Tallal Hajj Dib 

CHF Chief of Party 

thajjdib@chflebanon.org 

Ghassan Akkari 

HW Austria Country Director 

ghassan.akkary@hwa.or.at 

Valentina Pierreno 

Intersos HOM

lebanon@intersos.org 

Maxence Delchambre

Save the Children 

Maxence.delchambre@savethechildren.org 

Joe Keyrouz 

NRC

Joe.keyrouz@nrc.no 

Robin Nataf 

ACTED 

Robin.nataf@acted.org 

Rosy Cherfane

CLMC

rcherfane@eclmc.org 

Andres Gonzalez

War Child Holland 

andres.gonzalez@warchild.nl 
Wassim Ali Hassan 

PU-AMI

lib.pm-health.bei@pu-ami.org 
Sarah Hilding 

OCHA 
hilding@un.org 
Angela Santucci 

IOM 

asantucci@iom.int 

Loubane Tay

Amel 

coordination@amel.org.lb 

Julie Davidson 

IMC

jdavidson@internationalmedicalcorps.org 

Chirine Alayan  

TDH-It

Alayan.tdh@gmail.com 

Alain Ghafari

UNHCR Liaison Officer 

Ghafari@unhcr.org 
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