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EGYPT 
INTER-AGENCY OPERATIONAL UPDATE –  

SYRIAN REFUGEES IN EGYPT 

MARCH 2015

HIGHLIGHTS 

 On 18 March Elizabeth Tan, UNHCR Representative and Head of Alexandria 
Field Office Dinesh Shrestha visited the Governor of Damietta to express their 
gratitude for Damietta’s hospitality to Syrian refugees and to strengthen 
UNHCR’s relationship with the governorate and its different directorates. 

 On 23 March, a technical meeting was organized with Ministry of Health 
officials in Greater Cairo, UN agencies, partner NGOs and Syrian community 
health volunteers ahead of the mainstreaming on April 1st.  

 

Population of concern  

A total of 133,889 people of concern 

Custom Age Group F M  Total 

0-4 8,009 8,429 16,438 

5-11 12,228 13,020 25,248 

12-17 7,723 8,327 16,050 

18-39 24,602 26,072 50,674 

40-59 10,035 9,796 19,831 

60+ 2,824 2,824 5,648 

 Total 65,421 68,468 133,889 
 

 

 

KEY FIGURES 

 585 
  Unaccompanied minors assisted 

25,908 
Individuals provided with cash grants in   
March 2015 
 

87,037 
Syrian refugees received WFP food 
vouchers in March  

326 
Individuals submitted for Resettlement 
since the beginning of 2015 

11,420 
Individuals with specific needs   identified 
in Syrian population 

22 
SGBV survivors who have received 
support since the beginning of 2015 

51 
People provided with legal counseling 

FUNDING 

USD 189,581,596 
requested by agencies for the operation 

PRIORITIES 

 Improve access to basic health and 
education services through coordination 
and capacity building for selected 
government ministries. 

 Save lives by enhancing targeting 
assistance and follow-up of most 
vulnerable cases. 

 Enhance access to livelihoods and skills 
training both to enhance self-reliance in 
Egypt and to prepare for eventual return 
to Syria. 

 Promote coexistence between Syrian 
communities and their Egyptian hosts. 

 Coordinate protection response with 
particular emphasis on child protection, 
SGBV and prevention of irregular 
migration. 

 

Place of Concentration in Egypt 
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UPDATE ON ACHIEVEMENTS 

Operational Context 

 As the Syrian conflict enters its fifth year, the refugee response in Egypt continues to address the rights and needs of 
Syrian refugees in Egypt, in addition to advocacy with the Government. 

 Most Syrians in Egypt are scattered in urban neighborhoods, renting and sharing accommodation while also benefitting 
from access to public services in education and health care. UNHCR conducts registration, provides counseling, and works 
with partners to provide legal assistance. UNHCR together with partners work to address the social, education and health 
needs of vulnerable Syrians in Egypt. UNHCR also operates helplines for inquiries and counseling. 

 The 3RP Resilience component lead by UNDP aims to bring together humanitarian and resilience-based responses to 
achieve common objectives such the protection and support for Syrians refugees and impacted host communities. 

Achievements 

 Protection 

Irregular Movements 
 In March, 18 Syrians were detained at Police Stations in Alexandria and Marsa Matrouh Governorates for attempting to 

depart irregularly by sea. 
 UNHCR  continues its efforts and advocacy with the authorities towards the release of 70 Syrian refugees and Palestine 

refugees from Syria that remain in detention since November 2014 after being apprehended by the Egyptian Coast Guard 
off the Egyptian Coast.  

 UNHCR has recently noticed an increase in the number of releases from detention involving asylum-seekers and refugees 
registered with UNHCR since the beginning of 2015. 4 Syrian refugees who were in detention since October 2014 in 
Aswan for irregular entry to Egypt by land were released in March. 

 UNHCR’s partners, Caritas and Resala and PSTIC, have been providing emergency assistance to detainees in the form of 
food, blankets and medical care and psycho-social support. IOM has also provided assistance in the form of sanitary kits 
and non-food items. 

 
Child Protection: 
 The inter-agency Child Protection working group finalized the Standard Operating Procedures (SOP) for Case 

management which was a move co-led by UNICEF and UNHCR. 
 Training in the use of the SOP for case management was conducted in Cairo, Alexandria and Damietta to caseworkers and 

supervisors to develop a deeper understanding on the correlation between child protection and child development.  
 UNICEF’s Child Protection Programme established a new partnership with PLAN International to enhance community-

based psychosocial interventions for Syrian refugee children and adolescents in Alexandria. In cooperation with 
Preventing Mental Health Association (PMHA), UNICEF will provide specialized psychosocial support for refugees focusing 
on capacity building for staff on cognitive behaviors and raising awareness with parents on psychosocial issues affecting 
children.  

 Save the Children conducted training on Healing and Education through the Arts (HEART) for 25 facilitators and case 
workers. HEART is implemented as a supplementary educational program to provide psychosocial support to children 
affected by chronic stress and poverty. It uses expressive arts to enhance learning activities creating fun and engaging 
learning environment for school children. Save the Children further held psycho-education sessions for refugee children 
and parents in Cairo.  

Sexual and Gender Based Violence (SGBV) 

 Care International organized training on how to design and perform participatory theatre to 37 individuals. The training 
incorporated prevention and response to SGBV as part of the curriculum.  

 Care International also organized a sports day for 198 participants. Learning activities included games aiming to foster 
team work, cooperation, recognizing personal boundaries and self-respect. An additional 30 participants from refugee 
and local communities attended a Training of Trainers for volunteers who will support future sports day events.  
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Community Activities: 
 A number of events were organized for International Women’s Day (IWD) on 8 March. Events included awareness raising 

activities in community centers in Cairo and a Bazaar displaying food and handicraft products made by women from the 
refugee and local communities. The event was organized jointly by Caritas, the Alexandria Regional Center for Women’s 
Health and Development and UNHCR. UNHCR Egypt also launched a video on its social media for IWD.  

 A number of events were carried out in the Agamy community centre on Teachers’ Day, Mother’s Day, and International 
Day of Happiness; where performances, shows, games, handicrafts and other activities took place. The events hosted 
Egyptians and Syrians to strengthen the relation between the refugees and the hosting community. 
 

 Education 

 On 30 March, UNHCR Representative - Ms. Elizabeth Tan met the newly appointed Minister of Education, Moheb 
Mahmoud Kamel. Ms. Tan raised a number of issues with the minister, including past and future cooperation 
between UNHCR and the Ministry of Education in schools with high density of Syrians. 

 Save the Children reached an agreement with Ministry of Education (MoE) to conduct Quality Learning Environment (QLE) 
assessments in public schools attended by Syrian refugees. 

 Save the Children and Education through Arts (HEART) training was delivered to staff involved in the refugee education 
program.  

 Plan International organized a training program for teachers and administrators working in schools with high density of 
Syrian refugee students. This training targeted 75 teachers and 45 admin staff focusing on areas of peace education, 
inclusive learning/education and in positive discipline.  Plan International is also currently operating and managing 30 
remedial classes benefiting over 500 students. 

 Health 

 Starting in 2014, the Health sector put forward a mainstreaming strategy to integrate Syrian refugees, with particular 
focus on the specific needs of women, men, girls and boys, into public primary health care facilities and to gradually 
phase out from parallel health care services to enhance resilience and sustainability.  This mainstreaming has since gained 
momentum and was launched in Alexandria and Damietta in September 2014 and is planned to be launched in Greater 
Cairo on 1 April 2015. 

 The Ministry of Health (MOH), UNICEF, WHO, UNFPA, and UNHCR, organized a technical meeting on 23 March ahead of 
the health mainstreaming of Syrian refugees within the public primary health care  facilities in Greater Cairo on the 1st of 
April. The meeting was attended by MOH officials at greater Cairo PHC and Maternal and Child health care districts level, 
sister UN agencies, partner NGOs and Syrian Community health volunteers.  

 UNICEF prepared flyers listing UN supported public primary health care facilities in Greater Cairo In order to raise 
awareness about the health mainstreaming and to facilitate their access to public facilities.  

 Weekly coordination meetings between Caritas Alexandria and Arab Medical Union are planned to improve the 
referral and avoid any communication gaps. 

  Basic Needs and Livelihood 

 In March, 28.156 vulnerable Syrian refugees were assisted in Egypt through the provision of monthly cash grants. 
 Save the Children re-commenced its socioeconomic assessments in Cairo during the first week of March with a refresher 

training session provided for the case workers prior to the resumption of assessments.  A total of 493 interviews had been 
conducted by Resala Charity, 1,057 Caritas in Alexandria and 637 by Save the Children in Cairo.  

 Food Security and Nutrition 

 WFP food voucher distribution for the March round ended benefitting 87,037 individuals meeting 99% of the target.  A 
total amount of USD 1,377,194 was injected into local economy through the food vouchers/e-cards programme in March. 
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Working in partnership 

 In 2015, the Refugee Response continues to be overseen by the Inter-Agency Working Group (IAWG), chaired by the 
UNHCR Representative. The IAWG will continue to oversee the Sector Working Groups (SWGs), through the Inter-Sector 
Working Group (ISWG) – and the related strategic, advocacy and funding processes. The Inter-Sector Working Group 
(ISWG) continues to work - as forum of the sector chairs - to encourage synergies between sectors, avoid duplication, and 
work on common processes. Consequently and on the basis of 3RP, SWGs in Egypt started to coordinate, identify and raise 
relevant operational topics to ensure a standard approach.  

 Following the ISWG’s recommendations made in January to improve coordination of communication with beneficiaries 
among multilateral actors, partners and international donors; the ISWG requested the coordination support team to 
establish a joint team on Communication with Beneficiaries (CwB). The establishment of this Technical Working Group is 
an integral part of the larger processes taking place within the coordination response on “delivering as one” in Egypt. The 
CwB WG is a coordination mechanism on communication with the affected communities and will function as an inter-
agency, thematic and technical working group under the overall guidance of ISWG. It also seeks to bring together all actors 
and is expected to provide technical guidance on communications with communities’ work to sectors, agency partners, 
and Government (where feasible). 
 

 Arab Council for Supporting Fair Trials and Human Rights (ACSFT) ● Arab Medical Union (AMU) ● Care Intl/USA ● Caritas 
● Catholic Relief Services (CRS) ● Danish Refugee Council (DRC) ● Egyptian Foundation for Refugee Rights (EFRR) ● ICMC 
● IOM ● Dr. Mostafa Mahmoud Society ● Refuge Egypt ● Refuge Point ● Resala Charity Organisation ● Save the 
Children ● Terre des Hommes - Psycho-Social Services and Training Institute in Cairo (PSTIC) ● Tadamon ● AOHR ● 
UNDP ● UNFPA ● UNHABITAT ● UNICEF ● UNOPS ● UNV ● WFP ● WHO●  

 

FINANCIAL INFORMATION 

Agencies are very grateful for the financial support provided by donors who have contributed to their activities with un-earmarked 
and broadly earmarked funds as well as for those who have contributed directly to the operation in 2014 and 2015. 

 

 

 

 

 

 

 

 

 

Contacts: 

Ragnhild Ek, Senior External Relations Officer, EK@unhcr.org, Cell +20 120 042 1996  

Marwa Hashem, Assistant Public Information Officer, HASHEMMA@unhcr.org, Cell +20 122 191 2664 

 

Links: 

Regional portal: http://data.unhcr.org/syrianrefugees/regional.php 

Twitter:@UNHCREGYPT 
Facebook: https://www.facebook.com/UNHCREgypt/  


